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Item 1 - Call to Order/Roll Call
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Item 2 - Approval of Minutes 

L&R Committee Meeting:  2/19/25

Special L&R Committee Meeting:  4/22/25
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Item 3

First Amendment to the Multi-Task Consulting 

Services Agreement with ADM Associates, Inc.

 Action:  

 Recommendation for 

 Approval at 9/26/2025

 NCPA Commission Meeting

Staff is seeking a recommendation for the NCPA Commission to approve a First 

Amendment to the five-year Multi-Task Consulting Services Agreement 

with ADM Associates, Inc. for demand-side program services, to change 

the vendor name to ADM Associates, LLC, for continued use by NCPA, 

NCPA Members, SCPPA, and SCPPA Members. 
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Item 4

Multi-Task Consulting Services Agreement 

with Lot Sixteen, LLC

 Action:  

 Recommendation for 

 Approval at 8/28/2025

 NCPA Commission Meeting

Staff is seeking a recommendation for the NCPA Commission to approve a Multi-Task 

Consulting Services Agreement with Lot Sixteen, LLC for federal legislative and regulatory 

consulting services, with a not-to-exceed amount of $930,000 over the three-year term, 

for use at any facilities owned or operated by NCPA. The agreement also authorizes 

the General Manager to extend the term of the contract for an additional two years 

for a maximum contract term of five years and, in that event, 

a total not-to-exceed amount of $1,578,179.
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Multi-Task Consulting Agreement – Lot Sixteen, LLC
Selection Process
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RFP Issued

5/20/25

Four 

Highly-regarded 

Firms Responded

Panel Interviews 

Held in DC

NCPA L&R Committee

   David Hagele (Chair)

   Suds Jain (VC)

NCPA Staff

   Randy Howard

   Jane Cirrincione

Reference Checks 

(Three Contacts)

Recommendation 

to L&R Committee

8/27/25

Consideration by 

NCPA 

Commission

8/28/25

Review 

and Evaluation 

of Proposals
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Multi-Task Consulting Agreement – Lot Sixteen, LLC
Key Attributes
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▪ Highly regarded for access on 
Capitol Hill and federal 
agencies

▪ Extensive knowledge of the 
energy industry and policy 
issues

▪ Deep understanding of the 
Federal Power Program and 
relationships within these 
programs and the agencies 
that oversee them

▪ Internal operational 
infrastructure designed to 
support/manage fly-ins for 
clients

Colin Hayes

Founding Partner

Kellie Donnelly

Executive VP & 

General Counsel

Ashley McManus

Vice President

Ellie Clancy

Senior Director

Senior Staff for US 

Senate Energy and 

Natural Resources for 

more than a decade

Staff Director for House 

Natural Resources 

Committee – Energy 

and Minerals

Previous Experience

Managed NWPPA side 

of Federal Policy 

Conference Fly-ins
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Customer Programs Update

Emily Lemei
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Advanced Clean Fleets Rulemaking

▪ CARB is amending the Advanced Clean Fleets (ACF) regulation
• Government Fleets = AB 1594 changes for public agency utilities, and other 

improvements and clarifications

• High Priority Fleets (private fleets) = Repealed

▪ The formal rulemaking began on July 29, 2025
• Comments due September 15, 2025

• Board hearing scheduled for September 25, 2025

• CARB staff to recommend additional changes during the Board hearing

▪ CARB staff and management meeting with POUs weekly on 
needed changes
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LCFS Amendments in Effect

▪ … but many questions remain:
• When will credit prices go up?

• Will there be any legislative action on LCFS?

• When do POU transfer requirements 
change?

• How will reporting change?

• When will refunds and additional funding 
from the Clean Fuel Reward program be 
issued?
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Clean Fuel Reward Under Development

▪ Rebate program funded by LCFS funds 
from the five largest utilities

▪ Transitioning from light-duty (LD) to 
medium- and heavy-duty (MHD) EVs

▪ Utility working group coordinating with 
CARB on program goals and funding levels

▪ Will provide funding for public agency 
purchases of MHD EVs

▪ Launch in 2026
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EV Reliability and Reporting Regulations

▪ CEC regulations on EV inventory and reliability

• Inventory reporting = All non-residential EV chargers

• Reliability reporting = Only fast chargers, non-fleet, and 
funded by a state agency or utility ratepayers

▪ POUs submitted comments on:

• Ensuring LCFS credits aren’t considered state agency 
funding 

• Expanding the fleet charger exemptions

• Consideration of public budgeting and procurement 
processes

▪ Expecting additional changes before adoption
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Customer Programs Contracting

Current RFPs 
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Future Solicitations 

1. Energy Efficiency Audits and 

Direct Installation

 Released August 5

 Due September 16

2. EV Technical and Project 

Assistance

 Released August 26

 Due September 30

1. LCFS Verification

2. Low Income Verification

3. Other customer programs needs
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Customer Programs Working Groups

Meeting monthly:

 Demand Management

 Transportation Electrification

Meeting quarterly:

 Key Accounts (new!)

Meeting as needed:

 Fleets Task Force
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State Legislative Affairs

Shane LaVigne, Erin Sanford, and 
Howard Quan
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State Legislative Update
California Legislative Calendar

Spot Bill Amendment Deadline:

• March 17: Assembly

• March 26: Senate

Other Important State Legislative Dates:

•    May 2: First House Policy Committee Hearing Deadline

• June 6: First House Deadline to pass bills introduced in that house

• June 15: Budget Passage Deadline

• July 18: Second House Policy Committee Hearing Deadline

• September 12: Final Day to Pass Bills

• October 12: Governor Must Sign or Veto Bills
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State Legislative Update – Key Bills

AB 1273 - Large Hydro Fix

AB 825 -   Public Transmission Financing

AB 1331-  Workplace Surveillance

SB 332 -   IOU Accountability (POU reporting)

SB 292 -   Wildfire Mitigation

SB 540 -   Pathways

SB 541 -   Electricity: Load Shifting

SB 254 -   Wildfire Mitigation: Power Program

SB 237 -   Air Pollution: Gasoline One Stop Shop     
permitting (fine language)

SB 445 -   High Speed Rail Permits and Approvals
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State Legislative Update – Chief Areas of Focus

▪ Redistricting 

▪ Pathways

▪ Cap and Trade

▪ Electricity Affordability

▪ Wildfire Mitigation

▪ ACF

▪ RPS Hydropower Extension – Palo Alto

▪ Engaging on Fine Issue In Support of Local Community

▪ Golden Mussel Issue
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Legislative Update

2025 Legislative Staff Tour

▪ 27 Participants
• 17 State Legislative Staffers
• 8 Congressional Staffers
• 2 CA Energy Commission Staffers

▪ Tour Highlights
• Murphys Hydroelectric Facilities
• Silicon Valley Power
• Palo Alto Utilities
• Rivian 
• Intel Corp
• Stanford Doerr School of Sustainability
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NCPA would like to thank representatives from 

the cities of Palo Alto and Santa Clara for 

making the tour a success.
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Legislative Update

LEC and Geysers Visits

• California State Senator Jerry McNerney visited the LEC (March 2025)

• CEC Commissioner Noemí Otilia Osuna Gallardo visited the LEC (July 2025)

• U.S. Senate Committee on Energy and Natural Resources Senior Staff 
visited the geothermal facilities  (August 2025)
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Federal Power Program Update

Kevin Howard
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Central Valley Project (CVP) Hydropower  

CVPIA Completion 

▪ NCPA met with Reclamation and Department of Interior leadership in July 
to explore completion of CVPIA

▪ DOI indicated that completion is a White House priority and action is 
expected soon

▪ Refuge Water is an outstanding issue

▪ Department is evaluating whether Refuge Water would be 
included in “Completion”

▪ Completion would cap Restoration Fund collections at $15 M per year 
(1992 dollars), as opposed to current $30 M cap (1992 dollars)

▪ Estimated power customer savings of $12.8 M per year, which would 
provide NCPA Member utilities savings of $5.4 M per year

▪ Exclusion of Refuge Water from completion would decrease these 
values

▪ NCPA is in ongoing discussions with the agencies to serve as a resource 
toward declaring completion
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Central Valley Project (CVP) Hydropower  

NCPA Member Savings from CVPIA Completion 
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NCPA Member Utility Base Resource Percentage

Average Annual Savings 

from CVPIA Completion

Alameda Municipal Power 1.1821 $150,906.89

Bay Area Rapid Transit 0.47707 $60,902.76

City of Biggs 0.28951 $36,958.85

City of Gridley 0.64796 $82,718.57

City of Healdsburg 0.24643 $31,459.25

City of Lodi 0.55792 $71,224.07

City of Lompoc 0.31618 $40,363.54

Port of Oakland 0.59281 $75,678.12

City of Palo Alto 12.06299 $1,539,961.30

Plumas-Sierra Rural Electric Cooperative 1.72328 $219,993.92

City of Redding 7.99604 $1,020,774.47

Redding Rancheria 0.03553 $4,535.76

City of Shasta Lake 0.78926 $100,756.93

Silicon Valley Power 9.41134 $1,201,451.66

City of Roseville 4.76605 $608,433.94

Truckee Donner Public Utility District 0.30862 $39,398.43

City of Fallon 0.2923 $37,315.02

City of Ukiah 0.33893 $43,267.80
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Central Valley Project (CVP) Hydropower  

Bureau of Reclamation Infrastructure Investment and Jobs Act (IIJA) 

Aging Infrastructure Account (AIA) Funding 

▪ Previously approved requests include $130 M in capital investments 
allocated to power customers

▪ Reclamation’s Fiscal year 2026 requests total $980 M in project 
funding for California Great Basin Region, including $280 M in power 
allocations

▪ Only $780 M still remaining in AIA Reclamation-wide, so not all 
projects will be funded

▪ The proposed projects are primarily for replacement of large 
generator step-up power transformers at CVP hydro facilities, as 
well as other system reliability projects

▪ Transformers proposed for replacement are all 40-45 years old, 
which is considered standard life-expectancy

▪ Procurement and replacement of high voltage power 
transformers takes 4-7 years, so these are past-due critical 
infrastructure projects
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Central Valley Project (CVP) Hydropower  

Bureau of Reclamation Infrastructure Investment and Jobs Act (IIJA) 

Aging Infrastructure Account (AIA) Funding (continued) 

▪ NCPA coordinated member discussion to consider support for 
Reclamation’s request

▪ Members generally support the power related projects, 
and view this as an opportunity to fund deferred CVP 
reliability projects

▪ NCPA supported WAPA sending a letter of support to 
Reclamation

▪ Capital repayments begin following plant in-service date for each 
project

▪ WAPA has begun analysis of rates impacts

▪ Currently approved projects - $130 M

▪ Estimated to add $9 M - $14 M per year to customer 
rates

▪ Fiscal year 2026 requests - $280 M

▪ Would add an additional $12 M per year
25
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Central Valley Project (CVP) Hydropower  
WAPA Transmission Exchange Agreement Update

▪ Interim transmission rights were implemented on May 1

▪ 200 MW from CVP to PG&E Distributed Load Aggregation Point 
(DLAP)

▪ 62 MW allotted and contracted to NCPA

▪ WAPA has estimated Full-Load Service customer benefits 
(implemented January 1) totaling $9.46 M to date

▪ Base Resource only customer benefits estimated at $7.56 M since 

May 1

▪ Interim Program is on a “take or pay” basis, so customers pay for 

transmission capacity 24x7

▪ WAPA plans to begin discussions and program development for 

permanent program soon
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Central Valley Project (CVP) Hydropower  

CVP Base Resource Forecasting Improvement Project 

▪ WAPA is working with researchers from the 
University of North Carolina to explore use of the 
California Food Energy Water System (CALFEWS) 
model to forecast CVP generation and Base Resource 
energy

▪ First phase 

▪ Demonstrates that CALFEWS is well suited for 
forecasting the federal power resource

▪ Major benefit – daily time-stamp 
modeling

▪ Second phase

▪ Focused on fine-tuning forecasting for Project-
Use energy

▪ Important because Base Resource energy 
is the net of total generation minus 
Project-Use

▪ Currently under review for DOE funding
27
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Federal Affairs Report

Erin Sanford
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August Recess 

▪ Congress in recess until September 2nd 

▪ Town halls and messaging for the Fall 
• Government funding and avoiding a 

government shutdown is a key concern and 
talking point

• Trump Administration policies are front and 
center

- Immigration

- Tariffs

• However, partisan redistricting battles 
dominate messaging on both sides of the 
aisle, especially in CA 
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The Elephant (and Donkey) in the Room

▪ Redistricting efforts underway in Texas, 
California and possibly other states

• Could impact the make-up of the Congress 
following the midterm elections

- Majority/Minority party in House

- Seniority and leadership roles

• Rep. Kiley (R – CA3) introduced legislation 
to ban mid-decade redistricting
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California Redistricting Proposal
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NCPA Member/ 

Facility

Current 

Congressional District

New Map/ 

Redistricting

Biggs 1 1

Gridley 1 1

Redding 1 2

Shasta Lake 1 2

Plumas Sierra 1 & 3 1

Truckee 3 3

Ukiah 2 1

Healdsburg 2 1

Roseville 3 6

Lodi 9 7, 8, & 9

Alameda 12 12

Port of Oakland 12 12

Santa Clara 17 17

Palo Alto 16 16

BART 12 12

Lompoc 24 24

Geysers 2 1

Lodi 9 8

Hydro 5 5
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Federal Legislative Recap 
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▪ H.R. 1 

“The One Big Beautiful Bill Act”

• Accelerates the phase out of the 
Inflation Reduction Act of 2022 
tax credits
- 45V Clean hydrogen credit 

▪ New deadline to begin construction 
before January 1, 2028 to qualify for 
these credits
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Appropriations
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▪ Fiscal 2026 appropriations getting a slow start

▪ Congress will have just 4 weeks after return from recess to 
pass funding bills and avert a government shutdown
• The Senate passed small minibus which included three bills.  

• The House left for August recess after passing two spending bills this 
summer.  

• Some house conservatives are starting to back a year-long stopgap 
spending bill (CR) with earmarks 
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Moving Forward in DC
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▪ Permitting Reform

• Standardized Permitting and 
Expediting Economic Development 
Act (SPEED Act) introduced in July.  
This bipartisan bill would amend 
NEPA and streamline the permitting 
process.

• H.R. 3898: PERMIT Act vote set for 
early September
- 15 bills to streamline review under the 

Clean Water Act permitting process
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Additional Areas of Focus this Fall 
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▪ Wildfire Legislation 
• Farm Bill (including Fire Safe Electrical 

Corridors Act) 

• Fix Our Forests Act (Padilla)

▪ Hydropower
• H.R. 3657, the Hydropower Licensing 

Transparency Act passed the house on July 14, 
efforts underway to move in Senate

• Possible upcoming Hydropower Executive 
Order

▪ FEMA Reform

▪ Mid-level Nominations (Senate)
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Regulatory Affairs Report

Scott Tomashefsky
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Why Is Cap-and-Trade Important?
Reduces Emissions and Generates Revenues

37

▪ Generated $50 billion 
since cap-and-trade 
program began in 2012

▪ POUs receive more than 
$300 million per year

▪ NCPA revenues in the 
range of $45-50 million 
per year

▪ State legislature 
receives approximately 
$4 billion per year
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A Quick Cap-and-Trade Reminder
Regulatory Perspective after 2025 Capitol Day

Cap-and-Trade

▪ We are in a holding pattern
▪ Regulations to be released in “the first 

quarter of 2025”
▪ No specifics offered by CARB in recent 

months

▪ Strategically important to highlight the 
value of what utilities do with their 
auction proceeds

▪ Has implications for regulations and 
potential legislation reauthorizing the 
program past 2030
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Cap-and-Trade Legislative Proposals 
Key Elements August 2025

Policy Victory for POUs…

…but so much more to do

▪ Affirms Much of What We Wanted
▪ Reauthorizes cap-and-trade 

through 2045
▪ Leaves specific details of POU 

program alone
▪ Implicit endorsement for 

continuing transition assistance
▪ Leaves technical details of the 

post-2030 program to CARB
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Cap-and-Trade Legislative Proposals 
Key Program Considerations – Assembly Version

▪ Retains and expands use of offsets to meet 
compliance obligations

▪ Initiates volumetric residential credit to IOU 
customers
▪ Departure from direct payment 

concept
▪ Goes against initial objective to keep 

program out of setting price signals
▪ Reallocates proceeds from gas corporations 

to electric distribution utilities, including 
POUs

▪ Passive endorsement of CARB’s handling of 
program
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Cap-and-Trade Legislative Proposals 
Key Program Considerations – Senate Version

▪ Details lacking but draft framework 
provided

▪ Reduces value of free allowances over time
▪ Provides $5 million to LAO to help 

Legislature oversee Greenhouse Gas 
Reduction Fund (GGRF)

▪ Cap GGRF expenditures at FY23 levels with 
fixed numbers instead of percentages
All “new” GGRF revenues allocated for 
Legislative priorities
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CEC Update

▪ Former CEC Chair Bob Weisenmiller passes away
• Well-respected, brought analytical credibility to the CEC at 

important time in agency’s history

▪ Growing NCPA Relationship with CEC Commissioners
• 8/14:  Commissioner Gallardo toured LEC

• 10/3:   Commissioner Gallardo to tour geothermal plant

• August:  Two CEC advisors join Legislative Staff Tour for first time

▪ RPS
• CEC undertaking Compliance Period 4 verification (2021-24)

• RPS Eligibility Guidebook update in progress

• Power Source Disclosure Program Regulations approved

▪ 2025 Integrated Energy Policy Report

Bob

Weisenmiller
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FERC Update
Changes at the Top – Uncertainty Returns

Chairman

Rosner

(Dem)

Commissioner

Chang

(Dem)

Laura

Swett

(Nominated - Rep)

Commissioner

See

(Rep)

David

LaCerte

(Nominated - Rep)

Chairman Christie departed 

August 8th
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NERC Update

▪ Managing the grid is a “team effort” 

▪ 2025 Reliability Risk Priorities Report Complete
• Grid Transformation
• Resilience to Extreme Events
• Critical Infrastructure Interdependencies
• Security
• Energy Policy

▪ Key External Focus Areas
• Cyber/Physical Security Preparedness
• Reliability Assessments
• Standards Development
• Modernization of Existing Processes
• Large Loads
• Gas-Electric Coordination
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Other Regulatory Updates
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▪ CPUC

▪ State Water Resources Control Board

▪ Wildfire Safety Advisory Board

▪ USDA Office Consolidation
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▪ NCPA Annual Conference
▪ Date: September 24 ― 26
▪ Location: Monterey, CA

▪ NCPA Strategic Issues 
Conference
▪ January 20 ― 22
▪ Location: Sacramento, CA

Upcoming Events
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