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MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Services Requested

Formal membership application and $10,000 fee
received

- Legislative & Regulatory
- Regulatory compliance
- Wildfire issues
- CVPIA completion

- Customer Programs
- Energy efficiency
- Transportation electrification

- Key accounts




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Service Territory
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Service area — District 1

- Doug LaMalfa (Congress)
il - Megan Dahle (CA Senate)
- . o N - Heather Hadwick (CA Assembly)

LMUD Board Members
- Ward 1: Fred Nagel
- Ward 2: Charity Moore
- Ward 3: Jess Urionaguena
- Ward 4: Daren Hagata
- Ward 5: David Ernaga
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MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Vision, Mission, and Priorities
Vision
- Connecting and supporting the community we serve by providing
safe, reliable, and sustainable service.

Mission
- The mission of Lassen Municipal Utility District is to serve our
community. We strive to provide reliable service at the most
reasonable cost with a focus on safety and sustainability. We

continue to work toward being an integral part of the community we
serve while maintaining a skilled and valued workforce.

Priorities & Goals
- Grid Resiliency
- Power Supply

- External Relations




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Utility Statistics

FY2024 Customers Uil FY24 Total
ility
- Residential 9,769 Customers
- Commercial 1,472 Roseville 68,411
- Industrial 137 Santa Clara 60,980
Redding 45,413
Alameda 37,895
. Palo Alto 30,063
Retail Sales (GWh) 123.4 od 28215
Peak Demand (MW)  29.5 ™ 14,722 '
Plumas Sierra 8,136
Ukiah 7,832
Employees count....~33 Healdsburg 6,135
. Shasta Lake 4,597
- Mgmt & office Gridley 2 955
- Maintenance & Ops Biggs 768

- Union: IBEW




NCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Organization Chart

LMUD ORGANIZATIONAL CHART
AS OF 07/22/2025
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MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Power Supply

No generation facilities

PPAs
- WAPA Full Load Service
- Honey Lake Solar
- Other resources in development (Geothermal, Nat Gas peaker)

Market Purchases

Backup Power

- Honey Lake Power biomass facility
- Islanding agreement with SDG&E
- High cost compared to WAPA

Scheduling
- WAPA schedules the base resource but may change to UAMPS
- Transitions to UAMPS once interconnection is complete

RPS Exemptions

- Utilize cost caps to delay timely compliance




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Recent and Future Rate Adjustments

5-cent (total) Residential rate increases since Dec 2022

Approved % cent rate adjustments
- 2026, 2027, & 2028

Residential
Jan-24  Apr-23  Mar-23  Jan-23  Dec-22
Facility Charge $30
Electricity Charge 0.195 0.19 0.165 0.16 0.145
2.6% 15.2% 3.1% 10.3%
Industrial
Facility Charge $360
Demand Charge $7
Electricity Charge 0.185 0.18 0.155 0.15 0.135

2.8% 16.1% 3.3% 11.1%




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Rate Comparison

Average Residential Bills - 7/2024
(Cents/kWh, Measured at 750 kWh/month)

W Tax

M Rate




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Customer Base

Major stakeholders served by LMUD

- Susanville Indian Rancheria (SIR)

- Mostly residential accounts in the name of the tribe member
Maidu, Paiute, Pit River, Washoe

- SIR Casino & Travel Center
- Various ancillary SIR-owned and operated facilities

- Banner Lassen Medical Center

- Lassen Community College




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Recent Bond Transaction (October 2021)

S20m bond deal for a ~S40m project

Build Skedaddle Substation and 60kV Transmission Line
Change the balancing authority from CAISO to NV Energy
Goal for more reliable and cost-effective transmission service

- Stable rates (20y fixed-rate agreement)

- Greater access to cost-effective power supply resources
Rated BBB w/ negative outlook

- October 2022 — upgraded to Stable

- March 2025 - downgraded to Negative due to wildfire risks (and six
others.....re: Palisades Fire)

Commercial Operation Date
- Skeddaddle in early 2026 but NV Energy substation Dec. 2026
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MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Financials

Financial Metrics Revs & Exps

FY2019-20 FY2020-21 F -22 FY2022-23 m
Operating Revenues 22,756,099 23,618,097 23,938,711 29,706,592 31,578,899
Operating Expenses 16,618,473 18,220,68 22,173,735 25,935,018 23,704,317
Net Revenue (exc Depr) S 6,137,626 S 5,397,411 1,764,976 S 3,770,674 S 7,874,58
Reserve Funds 7,210,948 $11,096,961 24,450,310 21,340,857 24,142,445
Debt Service SO SO S442,222 $800,000  $1,200,000
D/S Coverage Ratio - - 3.99 4.71 6.56
D/S Coverage Ratio w/ Reserves - - 59.28 31.39 26.68

Days Cash on Hand 158 222 402 300 372




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Financials

Financial Metrics Revs & Exps
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Days Cash on Hand 158 222 402 300 372




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Financials

Financial Metrics Revs & Exps

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24
Operating Revenues 22,756,099 23,618,097 23,938,711 29,706,592 31,578,899
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Reserve Funds 7,210,948 $11,096,961 24,450,310 21,340,857 24,142,445
Debt Service SO SO S442,222 $800,000  $1,200,000
D/S Coverage Ratio - - <3.99 4.71 6.56
D/S Coverage Ratio w/ Reserves - - 59.28 31.39 26.68

Days Cash on Hand 158 222 402 300 372




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Financials

Financial Metrics Revs & Exps

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24
Operating Revenues 22,756,099 23,618,097 23,938,711 29,706,592 31,578,899
Operating Expenses 16,618,473 18,220,686 22,173,735 25,935,018 23,704,317
Net Revenue (exc Depr) S 6,137,626 S 5,397,411 S 1,764,976 S 3,770,674 S 7,874,582
Reserve Funds 7,210,948 $11,096,961 24,450,310 21,340,857 24,142,445
Debt Service SO SO S442,222 $800,000  $1,200,000
D/S Coverage Ratio - - 3.99 4.71 6.56
D/S Coverage Ratio w/ Reserves - - 59.28 31.39 26.68
Days Cash on Hand 158 222 402 300 372




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Financial Comparisons

FY24 Operating

Utility

Santa Clara
Roseville
Palo Alto
Alameda
Redding
Lodi

Shasta Lake
TD
Healdsburg
Ukiah
Plumas Sierra
Biggs
Gridley

31%
31%
25%
25%
23%
22%
18%
17%
17%
12%
10%
10%
9%

7%

FY24 Reserves FY24 Days Utility
(in 000s) Cash of Hand Margin
$609,041 Healdsburg $444 Palo Alto
155,823 Alameda 435 Plumas Sierra
111,647 Biggs 435 Santa Clara
81,951 Santa Clara LR Roseville
58,181 Roseville 355 #%d'
36,950 Shasta Lake 317 Ukiah
30,130 D 267 Redding
29,778 _ Palo Alto 262 Lompoc
18,613 Lodi 185 Alameda
8,412 Redding 151 Gridley
4,323 Ukiah 145 Biggs
2,907 Plumas Sierra 69 Shasta Lake
1,242 Gridley 63 Healdsburg

<=




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Other Considerations
Wildfire

- CPUC's Tier 2 area (elevated risk)
- Unable to secure Liability WF coverage

- Proactive on vegetation management, maintenance, etc. (increased
budgets, FEMA grant for enhancements)

PERS Pension — Not a member

- District sponsors their own defined contribution pension plan

OPEB Medical
- 63% funded ratio w/ $2.0m UAL
Legal
- No legal or environmental liabilities
- One eminent domain proceeding in litigation

No deficiencies with state or federal mandates




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Estimated L&R Fee

Approved L&R

Recalculated with

MNet Impact of

Budget FY2026 LMUD LMUD Addition
Alameda $205,397 $198,774 ($6.623)
BART 62,595 61,8582 ($713)
Biggs 93,097 &87.770 ($5,327)
Gridley 103,347 97,956 ($5,391)
Healdsburg 110,860 105,293 ($5,567)
Lassen 0 114,600 $114,600
Lodi 225918 218,909 ($7.009)
Lompoc 127,420 121,650 ($5,770)
Palo Alto 024,884 216,175 ($8,709)
Plumas-Sierra 150,882 145,076 ($5.,806)
Port of Oakland 126,855 121,145 ($5,710)
Redding 425,839 417.644 ($8,195)
Roseville 495,691 485,962 ($9,729)
Santa Clara 1,588,110 1.565.003 ($23,107)
shasta Lake 152,581 146,574 ($6,007)
Truckee Donner 92,251 86,984 f$5,25?}
Ukiah 120,112 114.442 ($5.670)




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Application for NCPA Membership

Discussion notes

- Any legal/liability concerns with their wildfire zone?
- LMUD is requesting to only participate in the L&R Program

- Requires LMUD to sign L&R Affairs Program Agreement
Section 13.2_Indemnification and Hold Harmless
Section 13.3_Separate Liabilities

Section 13.4_No Consequential Damages

- Does L&R have the capacity to assist LMUD?

- Communication and social media contract will create bandwidth,
with LMUD’s L&R fee helping offset additional cost

- Already benefiting from indirect support and activities




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Application for NCPA Membership

Discussion notes

- What benefit(s) does LMUD provide to members?

- Large WAPA customer based on their load profile

- Transmission line will have excess capacity and can provide access
to Nevada Geothermal, bringing it into California and making it
available to NCPA members

- More members in rural areas can help elevate L&R attention in
certain matters

- PG&E history

- Recognized Palo Alto putting up the money to fight, but it was the
testimony of Biggs and Gridley that won the case against PG&E




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Application for NCPA Membership

Discussion notes
- JPA model

- We are like a family; here to help others like us

- It may hurt us to say “No” when we have a utility that looks just
like us; could give us a black eye by not being inclusive with other
munis

- Does dilute the membership voting percentage

- Political alignment
- Involved with NWPPA, which indicates they are aligned with our
political direction

- May provide GM stability for LMUD

- They feel alone but are actively involved with various associations
(CMUA, NWPPA); attended the NCPA Annual Conference




MCPA NORTHERN CALIFORNIA POWER AGENCY

LMUD - Application for NCPA Membership

Questions and

Open Discussion




MCPA NORTHERN CALIFORNIA POWER AGENCY

Recommendation

The L&R Committee recommends that the
Commission consider the Lassen Municipal Utility
District's Application for Membership and, if all
agree, approve Resolution 25-135, recommending
that all NCPA Members and the Lassen Municipal
Utility District take the necessary actions to adopt
Supplement No. 2 to the Amended and Restated
Northern California Power Agency Joint Powers
Agreement.
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