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LEC PPC Meeting Minutes

Date: Monday, October 6, 2025
Time: 10:00 am Pacific Standard Time
Location: Lodi Energy Center — 12745 N. Thornton Rd, Lodi, CA 95242 and by teleconference

Subject:  Lodi Energy Center Project Participant Committee Meeting

1. Review Safety Procedures

The PPC reviewed the NCPA Safety Procedures and assigned safety roles.

2. Call Meeting to Order and Roll Call

Chairperson Cori Bradley called to order the Project Participant Committee meeting at 10:09 am. She
asked that roll be called for the Project Participants as listed below. Biggs arrived late and Lompoc
dropped off the call shortly after the meeting started.

PPC Meeting Attendance Summary
Participant Attendance Particulars /| GES
Azusa - Torres Present 2.7857%
BART - Schmidt Absent 5.6000%
Biggs - Harr Absent 0.2679%
COWR - Burk Present 33.5000%
Gridley - Artega Absent 1.9643%
Healdsburg - Crowley Absent 1.6428%
Lodi - Chiang Present 9.6000%
Lompoc - Luther Present 2.0357%
MID - Costalupes Present 10.7143%
Plumas-Sierra - Brozo Absent 0.7857%
PWREPA, - Bradley Present 2.6679%
SVP - Wong Present 25.7500%
Ukiah - Sauers Present 1.7857%
Summary
Present B 88.7393%
Absent b 11.2607%
Quorum by # Yes
Quorum by GES: Yes
Meeting Date: October 6, 2025




Public Forum

Chairperson Bradley asked if any members of the public were present at any of the noticed meeting
locations who would like to address the PPC on any agenda items or on any item within the
jurisdiction of the LEC PPC and not listed on the agenda. No members of the public were present.

3. Meeting Minutes

The draft minutes from September 8, 2025, regular meeting were considered. There were no
objections or requested corrections. The LEC PPC considered the following motion:

Date: 10/6/2025
Motion: The PPC approves the minutes from the September 8, 2025 regular LEC PPC
meeting.
Moved by: SVP
Seconded by: CDWR
Discussion: There was no further discussion
Vote Summary on Motion
Participant Vote Particulars /| GES
Azusa Yes 2 7857%
BART Absent 6.6000%
Bigas Absent 0.2679%
CDWR Yes 33.5000%
Gridley Absent 1.8643%
Healdsburg Absent 1.6428%
Lodi Yes 8 5000%
Lompoc Yes 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%
PWRPA Yes 2.6679%
Silicon Valley Power Yes 25.7500%
Ukiah Yes 1.7857%
Vote Summary
Total Ayes 8 88.7393%
Total Noes 0 0.0000%
Total Abstain 0 0.0000%
Total Absent 5 11.2607%
Result:|Motion passed.

MONTHLY REPORTS

4, Operational Report

Ryan Johnson presented the Operational Report for September. There were no OSHA recordable or
reportable incidents. There were no non-recordable incidents. There were no NERC/WECC or permit
violations. There was one outage in September due to the reheater 3 outage. The next annual
maintenance outage is scheduled for April 2026.



The operational report reflected monthly production of 2,540 MWH, 14 service hours, and equivalent
operating availability of 13.8%. The report set for the Capacity or 302MW Pmax of 1.2%. There were
two cold starts, and no warm or hot starts during the month.

5. Market Data Report

Bob Caracristi presented the operating and financial settlement results for the month. LEC was in a
forced outage for a majority of the month. As a result, LEC was committed to CAISO 2 out of 4
available days. There were zero starts during the month. There were 2 days when LEC was
uneconomic.

0. Monthly Asset Report

Rafael Santana presented the monthly asset report for August 2025, showing that the annual net
costs are above budget due to a soft market demand and cooler temperatures for the month. Rafael
reviewed the monthly historical comparisons as well as the 12-month history.

7. Bidding Strategies Report

Jesse Shields stated that, due to the unplanned forced outage of LEC, there was no formal Bidding
Strategies Report to present to the Committee. Jesse verbally detailed a recent example of how
NCPA'’s bidding strategy can benefit NCPA, particularly when the market is not favorable.

Consent Calendar (Items #8 — #16)

The consent calendar was considered. Chairperson Bradley asked if any Participant wished to have
any item removed for separate discussion. Chairperson Bradley then asked if any Participant wished
to abstain from one or more items on the Consent Calendar. There were no abstentions. The LEC
PPC considered the following motion:

Date: 10612025

Motion: The PPC approves the Consent Calendar items consisting of agenda items no.:
8. Treasurers Report for August 2025; 9. Financial Report for August 2025; 10.
GHG Reports (excerpted from the Monthly ARB); 11. Pacific Star Chemical LLC
dba Morthstar Chemical 5-year MTEMS for chemical purchases, notto exceed
52 500,000, for use at all facilities owned andfor operated by NCPA; 12, Pure
Process Filtration, Inc. S-year MTEMS for filters and filter storage services, notto
exceed 51,500,000, for use at all facilities owned andfor operated by NCPA; 13.
Ltility System Efficiencies, Inc. 5-year MTPSA for consulting semnvices related to
WECC and MERC reliabilty criteria, not to exceed $500,000, for use at all
facilities owend andfor operated by MCPA, Members/SCPPA; 14, Rege
Canstruction, Inc. 5-year MTGSA for maintenance senvices, not to exceed
51,000,000, for use at all facilities owned andfor operated by NCPA,
Members/SCPPA; 15. Approval autharizing the General Manager to negotiate
and bind renewal of the Agency's property insurance program for CY 2026; 16.
Evogua Water Technoligies, LLC 8-year MTGSA for miscellaneous water
treatment suppaort related services, notto exceed $1,000,000, for use at all
facilities owned andfor operated by MCPA, Members/SCPPA.

Moved by: CDWR
Seconded by: SVP

Discussion: There was no further discussion.



Vote Summary on Motion

Participant Vote Particulars /| GES
Azlsa Yes 27857%
BART Absent 6.6000%
Biggs Yes 0.2679%
CDWR Yes 33.5000%
Gridley Absent 1.9643%
Healdsburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Absent 20357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%
PWRPA Yes 2 6679%
Silicon Yalley Power Yes 25.7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes g 86.9715%

Total Noes ] 0.0000%

Total Abstain ] 0.0000%

Total Absent 5 13.0285%
Result: |Motion Passes

BUSINESS ACTION ITEMS

17. LEC AT&T Circuit Migration Project

Rafael Santana presented the LEC AT&T Circuit Migration Project to the Committee. Rafael
presented background information on the project, as well as the economics. There was a brief
discussion regarding CEQA applicability to the portion of the work that AT&T will perform outside of
NCPA'’s facility. The LEC PPC considered the following motion:

Date: 100612025

Motion: The PPC approves the LEC ATA&T Circuit Migration Project and delegates
authority to the MCPA General Manager or his designee to award bids, execute
agreements, and to issue purchase orders for this work in accordance with
MCPA Purchasing Policies and Procedures without further approval by the
Commission, for a total project cost not to exceed §1,250,000, to be funded fram
the approved FY26 proposed Capital Projects.

Moved by: SVP
Seconded by: CDWR

Discussion: There was no further discussion.



Vote Summary on Motion

Participant Vote Particulars /| GES
Azusa Yes 2.7857%
BART Absent 6.6000%
Biggs Yes 0.2679%
CDWR Yes 33.5000%
Gridley Absent 1.9643%
Healdsburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Absent 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%
PWRPA Yes 2.6679%
Silicon Valley Power Yes 256.7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes g 86.9715%

Total Moes ] 0.0000%

Total Abstain ] 0.0000%

Total Absent 5 13.0285%
Result: Motion Passes

18. LEC Clarifier Water Tank Refurbishment Project

Rafael Santana presented the LEC Clarifier Water Tank Refurbishment Project to the Committee.
Rafael presented information on the function of the clarifier water tank. He presented background
information on the project as well as the economics. This work is scheduled to be completed during
the April 2026 Spring Outage. The LEC PPC considered the following motion:

Date: 100612025

Motion: The PPC approves the LEC Clarifier Water Tank Refurbishment Project and
delegate authority to the General Manager or his designee to award bids,
execute agreements, and to issue purchase orders for this work in accordance
with NCPA Purchasing Policies and Procedures, without further approval by the
Commission, for a total project cost not to exceed $375,000, to be funded from
the approved FY26 Capital Projects budget.

Moved by: CDWR
Seconded by: SVP

Discussion: There was no further discussion.



Vote Summary on Motion

Participant Vote Particulars | GES
Azusa ¥Yes 2.7857%
BART Absent 6.6000%
Biggs Yes 0.2679%
CDWR Yes 33.5000%
Gridley Absent 1.9643%
Healdshburg Absent 1.6428%
Laodi Yes 9.5000%
Lompoc Absent 2.0357%
Modesto ¥Yes 10.7143%
Plumas-Sierra Absent 0.7857%

WRPA Yes 2 6679%
Silicon Valley Power Yes 25.7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes a B86.9715%

Total Moes 0 0.0000%

Total Abstain ] 0.0000%

Total Absent = 13.0285%

Result:

Motion passes.

19. LEC HRSG Reheater 3 Maintenance Project

Rafael Santana presented the LEC HRSG Reheater 3 Maintenance Project to the Committee. Rafael
presented background information on the project, as well as the economics, detailing the source of
encumbrance funds. There was a discussion regarding what portions of the work were covered under
existing warranties and why. The LEC PPC considered the following motion:

Date: 100612025

Motion: The PPC approves the LEC HRSG Reheater 3 Maintenance Project and
delegate authority to the NCPA General Manager or his designee to award bids,
execute agreements, and to issue purchase orders for this work in accordance
with NCPA Purchasing Policies and Procedures, without further approval by the
Commission, for a total project cost not to exceed $500,000, to be encumbered
from FY25 Plant O&M Projects and Civil/Structural remaining funds and

transferred to the HRSG Reheater 3 account.

Moved by:
Seconded by:

Discussion: There was no further discussion.




Vote Summary on Motion

Participant Vote Particulars / GES
Azusa Yes 2.7857%
BART Absent G.6000%
Biggs Yes 0.2679%
COWR Yes 33.5000%
Gridley Absent 1.9643%
Healdshburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Absent 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%

WRPA Yes 2.6679%
Silicon Valley Power Yes 25.7500%
Lkiah Yes 1.7857%

Vote Summary

Total Ayes a B6.9715%

Total Moes ] 0.0000%

Total Abstain ] 0.0000%

Total Absent 3 13.0285%

Result: Motion passes.

20. LEC Plant Betterment Project

Rafael Santana presented the LEC Plant Betterment Project to the Committee. Rafael presented
background information on the project, as well as the economics. This work will be completed
sometime in 2026. The LEC PPC considered the following motion:

Date: 10612025

Motion: The PPC approves the LEC Plant Betterment Project and delegate autharity to
the MCPA General Manager or his designee to award bids, execute agreements,
andtoissue purchase orders for this work in accordance with MCPA Purchasing
Puolicies and Procedures, without further approval by the Commission, for a total
project cost not to exceed $375,000, to be funded from the approved FY26 O&M
Projects.

Moved by: Lodi
Seconded by: SVP

Discussion: There was no further discussion.



Vote Summary on Motion

Participant Vote Particulars | GES
Azusa Yes 2.7857%
BART Absent G.6000%
Biggs Yes 0.2679%
CDWR Yes 22.5000%
Gridley Absent 1.89643%
Healdsburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Absent 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%

WRPA Yes 2.6679%
Silicon Valley Power Yes 25.7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes a B86.9715%

Total Moes 0 0.0000%

Total Abstain 0 0.0000%

Total Absent 5 13.0285%

Result: Motion passes.

21. LEC Service Water Tank Refurbishment Project

Rafael Santana presented the LEC Service Water Tank Refurbishment Project to the Committee.
Rafael presented information on the function of the service water tank. He presented background
information on the project as well as the economics. This work is scheduled to be completed during
the April 2026 Spring Outage. There was a brief discussion regarding NCPA'’s bidding process for
projects with similar scopes; Rafael and Mike DeBortoli explained why this project was not bundled
with the Clarifier Water Tank Refurbishment Project. The LEC PPC considered the following motion:

Date: 100612025

Motion: The PPC approves the LEC Sernvice Water Tank Refurbishment Project and
delegate authority to the NCPA General Manager or his designee to award bids,
execute agreements, and to issue purchase orders for this work in accordance
with NCPA Purchasing Policies and Procedures without further approval by the
Commission, for a total project cost not to exceed $475,000, to be funded from
the approved FY26 O&M Proposed Projects.

Moved by: CDWR
Seconded by: MID

Discussion: There was no further discussion.



Vote Summary on Motion
Participant Vote Particulars /| GES

Azllsa Yes 2.7857%
BART Absent G.6000%
Biggs Yes 0.2679%
COWR Yes 33.5000%
Gridley Absent 1.9643%
Healdsburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Absent 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%
PWRPA Yes 2 6679%
Silicon Valley Power Yes 25.7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes 8 86.9715%

Total Moes 0 0.0000%

Total Abstain 0 0.0000%

Total Absent 5 13.0285%

Resul: Motion passes.

22. LEC Service Water Underground Piping Maintenance Project

Rafael Santana presented the LEC Service Water Underground Piping Maintenance Project to the
Committee. Rafael presented information on the function of the service water underground piping.
Rafael presented background information on the project, as well as the economics, detailing the
source of encumbrance funds. A portion of the intended encumbrance funds were being reallocated
from the LEC H2 Study account. Members expressed a desire to postpone voting on Item 22 until
after Iltem 24 — Additional Operation Updates was presented to allow Mike DeBortoli to present an
update regarding the LEC Hydrogen Project. After Item 24 was presented, the LEC PPC returned to

this item, and considered the following motion:

Date: 10612025

Motion: The PPC approves the LEC Sernvice Water Underground Piping Maintenance
Project and delegate autharity to the NCPA General Manager or his designee to
award bids, execute agreements, and to issue purchase orders for this waork in
accordance with MCPA Purchasing Policies and Procedures without further
approval by the Commission, for a total project cost not to exceed $177,982, to
be encumbered from FY25 Hydrogen Study acct # 923-009-000-610-044-003
and transferred to the Service Water Replacement acct # 553-009-000-610-044-
016.

Moved by:
Seconded by:

CDWR
Lodi

Discussion: There was no further discussion.



Vote Summary on Motion

Participant Vote Particulars | GES
Azusa Yes 2.7857%
BART Absent G.6000%
Biggs Yes 0.2679%
CDWR Yes 22.5000%
Gridley Absent 1.0643%
Healdsburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Absent 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%
PWRPA Yes 2.6679%
Silicon Yalley Power Yes 25.7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes a B86.9715%

Total Moes ] 0.0000%

Total Abstain 0 0.0000%

Total Abzent 5 13.0285%
Result: Motion passses.

INFORMATIONAL ITEMS

23. FY25 Annual Settlements Review

Eric Sui presented the draft results of the FY2025 annual billing statement. The annual settlements
process was reviewed. Preliminary results were presented to the Committee. The total encumbrances
for LEC were presented, as well as Participant refund amounts. NCPA’s Accounting team plans to
bring this item back for approval in the November LEC PPC Meeting.

24. Additional Operational Updates

Michael DeBortoli gave a brief update regarding the LEC Hydrogen Project. The Federal grants have
been pulled and, as a result, the LEC Hydrogen project is no longer economically viable. NCPA is
working with the State of California and Federal representatives to see if there are alternative funding
sources and/or whether the original grants might be resurrected. NCPA will keep the Committee
updated with any new developments on this topic.

Gordon Loyd shared an informational presented on the reheater 3 header leak, including detailing
previous issues NCPA has encountered resulting from the current design. Gordon also shared
updates on remediations implemented to date.

ADJOURNMENT

Next Regular Meeting: November 10, 2025, at 10:00 am Pacific Standard Time

The meeting was adjourned at 11:57 am.

Submitted by: Michelle Schellentrager
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