
   

1 

 

651 Commerce Drive 

Roseville, CA 95678 

phone (916) 781-3636 

fax (916) 783-7693 

web www.ncpa.com 

 

LEC PPC Meeting Minutes 

Date:  Monday, October 6, 2025 

Time:  10:00 am Pacific Standard Time 

Location:  Lodi Energy Center – 12745 N. Thornton Rd, Lodi, CA 95242 and by teleconference  

Subject:  Lodi Energy Center Project Participant Committee Meeting 

 

1. Review Safety Procedures 
 
The PPC reviewed the NCPA Safety Procedures and assigned safety roles. 
 

2. Call Meeting to Order and Roll Call 
 
Chairperson Cori Bradley called to order the Project Participant Committee meeting at 10:09 am. She 
asked that roll be called for the Project Participants as listed below. Biggs arrived late and Lompoc 
dropped off the call shortly after the meeting started.  
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Public Forum 

 
Chairperson Bradley asked if any members of the public were present at any of the noticed meeting 
locations who would like to address the PPC on any agenda items or on any item within the 
jurisdiction of the LEC PPC and not listed on the agenda.  No members of the public were present. 
 
3. Meeting Minutes 

The draft minutes from September 8, 2025, regular meeting were considered. There were no 
objections or requested corrections. The LEC PPC considered the following motion: 

 

 
 
MONTHLY REPORTS 
 
4.  Operational Report  
 
Ryan Johnson presented the Operational Report for September. There were no OSHA recordable or 
reportable incidents. There were no non-recordable incidents. There were no NERC/WECC or permit 
violations. There was one outage in September due to the reheater 3 outage. The next annual 
maintenance outage is scheduled for April 2026. 
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The operational report reflected monthly production of 2,540 MWH, 14 service hours, and equivalent 
operating availability of 13.8%. The report set for the Capacity or  302MW Pmax of 1.2%. There were 
two cold starts, and no warm or hot starts during the month. 
 
5. Market Data Report  
 
Bob Caracristi presented the operating and financial settlement results for the month. LEC was in a 
forced outage for a majority of the month. As a result, LEC was committed to CAISO 2 out of 4 
available days. There were zero starts during the month. There were 2 days when LEC was 
uneconomic.  
 
6. Monthly Asset Report 
 
Rafael Santana presented the monthly asset report for August 2025, showing that the annual net 
costs are above budget due to a soft market demand and cooler temperatures for the month. Rafael 
reviewed the monthly historical comparisons as well as the 12-month history.  
 
7. Bidding Strategies Report 
 
Jesse Shields stated that, due to the unplanned forced outage of LEC, there was no formal Bidding 
Strategies Report to present to the Committee. Jesse verbally detailed a recent example of how 
NCPA’s bidding strategy can benefit NCPA, particularly when the market is not favorable.  
 
Consent Calendar (Items #8 – #16) 
 
The consent calendar was considered. Chairperson Bradley asked if any Participant wished to have 
any item removed for separate discussion. Chairperson Bradley then asked if any Participant wished 
to abstain from one or more items on the Consent Calendar. There were no abstentions. The LEC 
PPC considered the following motion: 
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BUSINESS ACTION ITEMS 
 
17. LEC AT&T Circuit Migration Project  
 
Rafael Santana presented the LEC AT&T Circuit Migration Project to the Committee. Rafael 
presented background information on the project, as well as the economics. There was a brief 
discussion regarding CEQA applicability to the portion of the work that AT&T will perform outside of 
NCPA’s facility. The LEC PPC considered the following motion: 
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18. LEC Clarifier Water Tank Refurbishment Project   
 
Rafael Santana presented the LEC Clarifier Water Tank Refurbishment Project to the Committee. 
Rafael presented information on the function of the clarifier water tank. He presented background 
information on the project as well as the economics. This work is scheduled to be completed during 
the April 2026 Spring Outage. The LEC PPC considered the following motion: 
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19. LEC HRSG Reheater 3 Maintenance Project  
 
Rafael Santana presented the LEC HRSG Reheater 3 Maintenance Project to the Committee. Rafael 
presented background information on the project, as well as the economics, detailing the source of 
encumbrance funds. There was a discussion regarding what portions of the work were covered under 
existing warranties and why. The LEC PPC considered the following motion: 
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20. LEC Plant Betterment Project  
 
Rafael Santana presented the LEC Plant Betterment Project to the Committee. Rafael presented 
background information on the project, as well as the economics. This work will be completed 
sometime in 2026. The LEC PPC considered the following motion: 
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21. LEC Service Water Tank Refurbishment Project  
 
Rafael Santana presented the LEC Service Water Tank Refurbishment Project to the Committee. 
Rafael presented information on the function of the service water tank. He presented background 
information on the project as well as the economics. This work is scheduled to be completed during 
the April 2026 Spring Outage. There was a brief discussion regarding NCPA’s bidding process for 
projects with similar scopes; Rafael and Mike DeBortoli explained why this project was not bundled 
with the Clarifier Water Tank Refurbishment Project. The LEC PPC considered the following motion: 
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22. LEC Service Water Underground Piping Maintenance Project 
 
Rafael Santana presented the LEC Service Water Underground Piping Maintenance Project to the 
Committee. Rafael presented information on the function of the service water underground piping. 
Rafael presented background information on the project, as well as the economics, detailing the 
source of encumbrance funds. A portion of the intended encumbrance funds were being reallocated 
from the LEC H2 Study account. Members expressed a desire to postpone voting on Item 22 until 
after Item 24 – Additional Operation Updates was presented to allow Mike DeBortoli to present an 
update regarding the LEC Hydrogen Project. After Item 24 was presented, the LEC PPC returned to 
this item, and considered the following motion: 
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INFORMATIONAL ITEMS 
 
23. FY25 Annual Settlements Review  
 
Eric Sui presented the draft results of the FY2025 annual billing statement. The annual settlements 
process was reviewed. Preliminary results were presented to the Committee. The total encumbrances 
for LEC were presented, as well as Participant refund amounts. NCPA’s Accounting team plans to 
bring this item back for approval in the November LEC PPC Meeting.  
 
24. Additional Operational Updates  
 
Michael DeBortoli gave a brief update regarding the LEC Hydrogen Project. The Federal grants have 
been pulled and, as a result, the LEC Hydrogen project is no longer economically viable. NCPA is 
working with the State of California and Federal representatives to see if there are alternative funding 
sources and/or whether the original grants might be resurrected. NCPA will keep the Committee 
updated with any new developments on this topic.  
 
Gordon Loyd shared an informational presented on the reheater 3 header leak, including detailing 
previous issues NCPA has encountered resulting from the current design. Gordon also shared 
updates on remediations implemented to date.  
 
ADJOURNMENT 
 
Next Regular Meeting: November 10, 2025, at 10:00 am Pacific Standard Time 
 
The meeting was adjourned at 11:57 am. 
 
Submitted by: Michelle Schellentrager  
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