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LEC PPC Meeting Minutes

Date: Monday, June 9, 2025
Time: 10:00 am Pacific Standard Time
Location: Lodi Energy Center — 12745 N. Thornton Rd, Lodi, CA 95242 and by teleconference

Subject:  Lodi Energy Center Project Participant Committee Meeting

1. Review Safety Procedures

The PPC reviewed the NCPA Safety Procedures and assigned safety roles.

2. Call Meeting to Order and Roll Call

Chairwoman Cori Bradley called to order the Project Participant Committee meeting at 10:05 am. She
asked that roll be called for the Project Participants as listed below.

PPC Meeting Attendance Summary
Participant Attendance Particulars | GES
Azusa - Torres Present 2.7857T%
BART - Lloyd Absent 5.6000%
Biggs - Wagner Present 0.2679%
COWR - Louie Present 33.5000%
Gridley - Carlson Present 1.9643%
Healdsburg - Crowley Absent 1.6428%
Lodi - Chiang Present 9.6000%
Lompoc - Luther Present 2.0357%
MID - Costalupes Present 10.7143%
Plumas-5Sierra - Brozo Absent 0.7857%
PWREPA - Bradley Present 2.6673%
SVP - Wong Present 25.7500%
Ukiah - Sauers Present 1.7857%
Summary
Present 10 90.9715%
Absent 3 9.0285%
CQuorum by #: Yes
Quorum by GES: Yes
Meeting Date: June 9, 2025




Public Forum

Chairwoman Bradley asked if any members of the public were present at any of the noticed meeting
locations who would like to address the PPC on any agenda items or on any item within the
jurisdiction of the LEC PPC and not listed on the agenda. No members of the public were present.

3. Meeting Minutes

The draft minutes from the May 12, 2025 regular meeting were considered. There were no objections

or requested corrections. The LEC PPC considered the following motion:

Date:
Motion:

Moved by:
Seconded by:

Discussion:

6/9/2025

The PPC approves the minutes from the May 12, 2025 Reqular Meeting.

SVP
Lodi

There was no further discussion

Vote Summary on Motion

Participant Vote Particulars /| GES
Azusa Yes 2 7857%
BART Absent 6.6000%
Biggs Yes 0.2679%
CDWR Yes 33.5000%
Gridley Yes 1.9643%
Healdsburg Absent 1.6428%
Lodi Yes §.5000%
Lompoc Yes 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%
PWRPA Yes 2.6679%
Silicon Valley Power Yes 25 7500%
Ukiah Abstain 1.7857%

Vote Summary

Total Ayes 9 89 1858%
Total Noes 0 0.0000%
Total Abstain 1 1.7857%
Total Absent 3 §.0285%

Result:

Motion Passes

MONTHLY REPORTS

4, Operational Report

Ryan Johnson presented the Operational Report for May. There were no OSHA recordable or non-

recordable incidents. There were no NERC/WECC or permit violations.




The operational report reflected monthly production of 15,229 MWH, 70 service hours, and equivalent
operating availability of 99.3%. The report set for the Capacity Factor @ 302MW Pmax of 6.8%. There
were five cold starts, two warm starts, and no hot starts during the month.

5. Market Data Report

Bob Caracristi presented the operating and financial settlement results for the month. LEC was
committed to CAISO 10 out of 31 available days. There were seven starts during the month. There
were 21 days when LEC was not committed due to uneconomic conditions.

Bob also reviewed the Bid Cost Recovery Claims that were submitted to CAISO and the status of
each claim.

6. Monthly Asset Report

Rafael Santana presented the monthly asset report for April 2025, showing that net costs are slightly
above budget. Rafael reviewed the monthly historical comparisons as well as the 12-month history.

7. Bidding Strategies Report

Jesse Shields presented the May Bidding Strategies report. Jesse reviewed bidding strategies and
calculated net start-up costs. Jesse also reviewed Day Ahead and Real Time net revenues over the
month with the Committee.

Consent Calendar (Items #8 — #15)

The consent calendar was considered. Chairwoman Bradley asked if any Participant wished to have
any item removed for separate discussion. Chairwoman Bradley then asked if any Participant wished
to abstain from one or more items on the Consent Calendar. There were no abstentions. The LEC
PPC considered the following motion:

Date: 6/9/2025

Motion: The PPC approves the Consent Calendar items consisting of agenda items no.:
8. Treasurer's Report for April 2025; 9. Financial Report for April 2025 10. GHG
Reports (excerpted from the Monthly ARB); 12. PMOA Schedule 6.00 requested
updates for City of Azusa; 13. Cen-Cal Fire Systems, Inc. 5-yr MTGSA for fire
system related services, not to exceed $500,000 for use at all facilities owned
and/or operated by NCPA, Members/SCPPA; 14. Stephens Mechanical
Corporation First Amendment to S-yr MTGSA for miscellaneous mechanical
maintenance semrvices, increasing the not to exceed from 51,000,000 to
$5,000,000, with no change to the contract term, for continued use at all
facilities owned and/or operated by NMCPA, Members/SCPPA; 15. KW,
Emerson, Inc. First Amendment to 5-yr MTGSA for maintenance related
senvices, increasing the not to exceed from 51,000,000 to 57,000,000 and
Amending Exhibit B - Compensation Schedule and Hourly Fees, with no change
to the contract term, for continued use at all facilities owned and/or operated by
MCPA, Members/SCPPA.



Moved by: Lodi
Seconded by: SVP

Discussion: There was no further discussion.

Vote Summary on Motion

Participant Vote Particulars [ GES
Azusa Yes 2.7857%
BART Absent 5.6000%
Biggs Yes 0.2679%
COWR Yes 33.5000%
Gridley Yes 1.9643%
Healdsburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Yes 2.0357%
Modesto Yes 10.7143%
Plumas-Sierra Absent 0.7857%
PWRPA Yes 2.6679%
Silicon Valley Power Yes 25.7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes 10 90.9715%

Total Noes 0 0.0000%

Total Abstain 0 0.0000%

Total Absent 3 §.0285%
Result|Maotion Passes

BUSINESS ACTION ITEMS

16. Lodi Energy Center 2026 Spring Outage and Overhaul Parts Purchase

Rafael Santana presented background on the proposed Lodi Energy Center 2026 Spring Outage and
Overhaul Parts Purchase.

The parts purchase is for CT parts not covered under the Long Term Maintenance Program
Agreement. While the work itself will take place in 2027, many of the parts carry long lead times and
must be ordered this year. There was a discussion regarding the impact of tariffs on the parts
purchases. Rafael will clarify with Siemens how the tariffs will be applied.

The belly band findings were reviewed, including an overview of what the CT belly band replacement
work will entail (equipment needed to complete the work, associated costs, etc.). The work will take
place during the regular Spring Outage in April 2026.

Other 2026 Spring Outage tasks were reviewed. The Committee discussed the annual outage
funding, including impacts to the Maintenance Reserve, as well as average outage escalation costs
year over year. A discrepancy was noted in the budget table included in the PPC Staff Report and
corresponding PowerPoint presentation; Rafael will make corrections to these documents.
Corresponding updates were also made to the Recommendation in the voting sheet.



The LEC PPC considered the following motion:

Date: 6/9/2025

Motion: Approval of the Lodi Energy Center 2026 Spring Outage and COverhaul Parts
FPurchase and delegating authority to the General Manager or his designee to
award bids, execute agreements, and to issue purchase orders for this work in
accordance with NCPA Purchasing Folicies and Procedures, for a total cost not
to exceed $5,768,058, and approval to spend $4,485,000 from the Maintenance
Reserve fund.

Moved by: SVP
Seconded by: MID
Discussion: There was no further discussion.

Vote Summary on Motion

Participant Vote Particulars | GES
Azusa Yes 2. 7857%
BART Absent 6.6000%
Biggs Yes (0.2679%
CDWR Yes 33.5000%
Gridley Yes 1.964.3%
Healdsburg Absent 1.6428%
Lodi Yes 9.5000%
Lompoc Yes 2.0357%
Modesto Yes 10.7143%
FPlumas-Sierra Absent 0.7857%
PWRPA Yes 2.6679%
Silicon Valley Power Yes 25 7500%
Ukiah Yes 1.7857%

Vote Summary

Total Ayes 10 90.9715%

Total Noes 0 0.0000%

Total Abstain 0 (0.0000%

Total Absent 3 9.0285%
Result: Motion Passes.

INFORMATIONAL ITEMS

17. Lodi Energy Center Hydrogen Upgrade Project

Mike DeBortoli stated that there were no updates regarding ARCHES - the hydrogen hub is still active
as of now. Mike reviewed a number of incentives that are currently at-risk. There was a brief
discussion on potential impacts losing some of the incentives could have on the project, particularly
on hydrogen production costs.



Tony Zimmer gave a brief update on the status of scenario modeling development. The employee
tasked with developing the models has been out of the country but will be back soon and work will
resume shortly after his return. Tony hopes to have additional updates for the Committee soon.

Mike stated that NCPA staff plan to continue with presenting remaining topics from the previous
Hydrogen Workshop in the upcoming regular LEC PPC meeting.

18. LEC Informational Updates

Rafael Santana shared an update on the FX Upgrade. Staff met with the CEC and discussed DBA-24-
005 Grant. A kickoff meeting for the project was held on May 29, 2025. The payment structure for the
Siemens work related to the upgrade was reviewed, including when each progress payment will be
due and the estimated amounts.

Gordon Loyd shared a brief update on the LEC Inlet Platform Project. Concrete phase is now
complete. The updated project schedule was shared; the steel erection schedule slipped slightly due
to issue at the galvanizing shop. No safety issues to report. Gordon will continue to share updates
with the Committee as this project progresses.

ADJOURNMENT

Next Regular Meeting: July 7, 2025, at 10:00 am Pacific Standard Time

The meeting was adjourned at 11:27 pm.

Submitted by: Michelle Schellentrager
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