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651 Commerce Drive 

Roseville, CA 95678 

phone (916) 781-3636 

fax (916) 783-7693 

web www.ncpa.com 

 

LEC PPC Meeting Minutes 

Date:  Monday, January 12, 2026 

Time:  10:00 am Pacific Standard Time 

Location:  Lodi Energy Center – 12745 N. Thornton Rd, Lodi, CA 95242 and by teleconference  

Subject:  Lodi Energy Center Project Participant Committee Meeting 

 

1. Review Safety Procedures 
 
The PPC reviewed the NCPA Safety Procedures and assigned safety roles. 

 
 

2. Call Meeting to Order and Roll Call 
 
Chairperson Cori Bradley called to order the Project Participant Committee meeting at 10:03 am. He 
asked that roll be called for the Project Participants as listed below. Biggs arrived late.  
 

 

Participant Attendance Particulars / GES
Azusa - Torres Present 2.7857%

BART - Schmidt Absent 6.6000%

Biggs - Harr Absent 0.2679%

CDWR - Louie Present 33.5000%

Gridley - Artega Present 1.9643%

Healdsburg - Carpenter Absent 1.6428%

Lodi - Chiang Present 9.5000%

Lompoc - Luther Present 2.0357%

MID - Costalupes Present 10.7143%

Plumas-Sierra - Brozo Absent 0.7857%

PWRPA - Bradley Present 2.6679%

SVP - Wong Present 25.7500%

Ukiah - Sauers Absent 1.7857%

Summary

  Present 8 88.9179%

   Absent 5 11.0821%

Quorum by #: Yes

Quorum by GES: Yes

Meeting Date:  

PPC Meeting Attendance Summary

January 12, 2026
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Public Forum 

 
Chairperson Bradley asked if any members of the public were present at any of the noticed meeting 
locations who would like to address the PPC on any agenda items or on any item within the 
jurisdiction of the LEC PPC and not listed on the agenda.  No members of the public were present. 
 

3. Meeting Minutes 

The draft minutes from December 8, 2025, regular meeting were considered. There were no 
objections or additional requested corrections. The LEC PPC considered the following motion: 

 

 
 
 
 
 
 
 
 

Date: 1/12/2026

Motion:

Discussion: 

Participant Vote Particulars / GES

Azusa Yes 2.7857%

BART Absent 6.6000%

Biggs Absent 0.2679%

CDWR Yes 33.5000%

Gridley Yes 1.9643%

Healdsburg Absent 1.6428%

Lodi Yes 9.5000%

Lompoc Yes 2.0357%

Modesto Yes 10.7143%

Plumas-Sierra Absent 0.7857%

PWRPA Yes 2.6679%

Silicon Valley Power Yes 25.7500%

Ukiah Absent 1.7857%

Vote Summary

   Total Ayes 8 88.9179%

   Total Noes 0 0.0000%

   Total Abstain 0 0.0000%

   Total Absent 5 11.0821%

Result: Motion Passed

Vote Summary on Motion

The PPC approves the minutes from the December 8, 2025 regular LEC PPC 

meeting. 

There was no further discussion 

SVPMoved by:

Seconded by: MID
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MONTHLY REPORTS 
 
 
 
4.  Operational Report  
 
Ryan Johnson presented the Operational Report for December. There were no OSHA recordable or 
reportable incidents. There were no non-recordable incidents. There were no NERC/WECC or permit 
violations. There were three outages in December. One was due to an LP Bypass Valve issue and the 
other two were for emissions monitoring equipment issues.  
 
The operational report reflected monthly production of 56,028 MWH, 222 service hours, and 
equivalent operating availability of 99.0%. The report set for the Capacity Factor @ 302MW Pmax of 
24.9%. There were three cold starts, zero warm starts, two hot starts and one start failure during the 
month. 
 
 
5. Market Data Report  
 
Bob Caracristi presented the operating and financial settlement results for the month. LEC was 
committed to CAISO 12 out of 31 available days. There were six starts during the month. There were 
19 days when LEC was not committed.  
 
 
 
6. Monthly Asset Report 
 
Rafael Santana presented the monthly asset report for November 2025, showing the annual net costs 
are above budget due to a soft market demand and less production. Rafael reviewed the monthly 
historical comparisons as well as the 12-month history.  
 
 
 
7. Bidding Strategies Report 
 
Jesse Shields presented the Bidding Strategies Report for December 2025. Jesse reviewed bidding 
and calculating net start-up costs and the DA and RT net revenues over the month with the 
Committee. 
 
 
Consent Calendar (Items # 8 – # 16) 
 
The consent calendar was considered. Chairperson Bradley asked if any Participant wished to have 
any item removed for separate discussion. Chairperson Bradley then asked if any Participant wished 
to abstain from one or more items on the Consent Calendar. There were no abstentions. The LEC 
PPC considered the following motion: 
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Date: 1/12/2026

Motion:

Discussion:  

Participant Vote Particulars / GES

Azusa Yes 2.7857%

BART Absent 6.6000%

Biggs Yes 0.2679%

CDWR Yes 33.5000%

Gridley Yes 1.9643%

Healdsburg Absent 1.6428%

Lodi Yes 9.5000%

Lompoc Yes 2.0357%

Modesto Yes 10.7143%

Plumas-Sierra Absent 0.7857%

PWRPA Yes 2.6679%

Silicon Valley Power Yes 25.7500%

Ukiah Absent 1.7857%

Vote Summary

   Total Ayes 9 89.1858%

   Total Noes 0 0.0000%

   Total Abstain 0 0.0000%
   Total Absent 4 10.8142%

Motion PassedResult:

Vote Summary on Motion

The PPC approves the Consent Calendar items consisting of agenda items no.: 8.  

Treasurer's Report for November 2025; 9. Financial Report for November 2025; 

10. GHG Reports (excerpted from the Monthly ARB); 11. Rescue Solutions, LLC 

Second Amendment to MTGSA for emergency rescue response and training 

services, increasing the not to exceed amount from $1,500,000 to $2,500,000 

and updating Exhibit B to reflect revised rates, with no change to the contract 

term, for continued use at any facilities owned and/or operated by NCPA, 

Members/SCPPA; 12. Grid Subject Matter Experts, LLC MTGSA for meter 

maintenance, operations, and data related services, with a not to exceed amount 

of $2,000,000, for use at all facilities owned and/or operated by NCPA, 

Members/SCPPA; 13. Projectile Tube Cleaning, Inc. MTGSA for specialized high 

pressure cleaning of industrial equipment services, including labor and materials 

for outages and general maintenance work, with a not to exceed amount of 

$1,000,000, for use at all facilities owned and/or operated by NCPA, 

Members/SCPPA; 14. Unique Scaffold First Amendment to MTGSA for routine, 

recurring, and usual scaffolding maintenance services, increasing the not to 

exceed amount from $4,000,000 to $7,500,000 and updating the vendor’s mailing 

address, with no change to the original contract term, for continued use at all 

facilities owned and/or operated by NCPA, Members/SCPPA; 15. Power 

Engineers, Inc. Second Amendment to MTPSA for engineering services, 

accepting assignment of the agreement to WSP USA Inc., with no change to the 

original not to exceed amount or the contract term, for continued use at all 

facilities owned and/or operated by NCPA, Members/SCPPA; 16. PMOA Schedule 

1.00 Exhibit 5 adopt revision of PMOA Exhibit 5 of Schedule 1.00 for revised 2026 

CAISO Grid Management Charge (GMC) rates related to the Market Services 

Charge, System Operations Balancing Authority Area Services Charge, and 

System Operations Real-Time Dispatch Charge.

There was no further discussion.

LodiMoved by:

Seconded by: SVP
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INFORMATIONAL ITEMS 
 
12. Additional Operational Updates  
 
Gordon Loyd provided a written timeline and financial breakdown of the cancelled hydrogen project as 
requested by the members at the previous PPC meeting.  
 
Rafael Santana reviewed the FX Grant timeline, report submissions and payments and explained that 
the CEC grant will not match the escalation portion of the invoice. 
 
He also discussed that four Bard HVAC units were replaced in December and LEC will continue 
replacing units due to them aging.  
 
Rafael and Jane Luckhardt discussed the call they had with Siemens regarding tariffs. Items 
discussed were the extended duration of the tariff escalation on the LTP Agreement, the pending 
court case regarding the new tariffs, and Siemens lack of transparency detailing the tariffs being 
charged.  Siemens is working on a new proposal for the new hot gas path parts, new draft language 
to add to the contract and internal discussions about NCPA’s concerns. NCPA is requesting a follow-
up discussion this month. 
 
 
 
ADJOURNMENT 
 
Next Regular Meeting: February 9, 2026, at 10:00 am Pacific Standard Time 
 
The meeting was adjourned at 10:49 am. 
 
Submitted by: Julie Kenkel 
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