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Committee Minutes

To: NCPA Executive Committee
From: Carrie Pollo — Assistant Secretary

Subject: September 26, 2025 — Executive Committee Meeting Minutes

1. Call to Order — Chair James “Bo” Sheppard called the meeting to order at 7:41 am, at the
Portola Hotel and Spa, Two Portola Plaza, Monterey, CA 93940 in the Executive Boardroom.

Executive Committee Members present at the time of roll call were Chair James “Bo” Sheppard,
Vice Chair Mikey Hothi, David Hagele, Pauline Roccucci, Sudhanshu Jain, and Christina Nagy
McKenna. A quorum of the Committee was established. Also in attendance were General
Manager Randy Howard, General Counsel Jane Luckhardt, and Assistant Secretary Carrie
Pollo. Vicki Veenker was absent.

2. Approval of Minutes — Approve minutes of the August 28, 2025 Executive Committee meeting.
Motion: A motion was made by Christina Nagy McKenna and seconded by David Hagele to
approve the minutes of the August 28, 2025 Executive Committee meeting. The motion carried
unanimously on a voice vote of those members present.

PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

OPEN SESSION

INFORMATIONAL ITEMS

3. General Manager Report — update and monthly report

— Randy thanked everyone for participating in today’s meeting and attending the 2025 NCPA
Annual Conference.

— Attended Governor Newsom'’s signing ceremony for bills on climate and energy affordability
in San Francisco on September 19, 2025.

— Speaking with Michael Wara, from Stanford University, at the APPA Legal Conference in
San Diego, CA, October 13-14, 2025.



— Attending and speaking at the FERC Wildfire Risk Mitigation Technical Conference on
October 21, 2025 in Washington, DC.

— A meeting was held here at the Portola Hotel and Spa on Wednesday, September 24,
2025, between the NCPA General Manager and two NCPA Commissioners, with the
CCWD General Manager, and the Chair and Vice Chair of the CCWD Board.

— The Trolley Pass Project is being finalized and going through the approval process of the
Participant’s governing bodies to move forward.

— Staff is hoping for the current Administration to declare completion of the Central Valley
Project Improvement Act (CVPIA).

— McKays silt removal is progressing with the CCWD proposal to place this debris on their
land.

— Attending Calpine Geysers Event on October 9, 2025 in celebration of 65 years of
geothermal power up at the Geysers.

— Randy enjoyed a wonderful vacation in Iceland, Greenland, and Northern Canada.

4. General Counsel Report — update and monthly report

— Trolley Pass Project is in the process of being finalized.

— Researching different tariff provisions.

— Legislation has been signed to extend the Diablo Canyon Power Plant Agreements to
continue operating until at least 2030 after planning to close the plant down in 2025.

— Working on several litigation matters.

NEW BUSINESS

No new business was discussed.

ADJOURNMENT

Chair Sheppard adjourned the Executive Committee meeting at 8:44 am.

Sincerely,

Il
CARRIE A POLLO
Assistant Secretary

Executive Committee Meeting Minutes
September 26, 2025
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NORTHERN CALIFORNIA POWER ABGENCY

Commission Staff Report

COMMISSION MEETING DATE:

October 23, 2025

SUBJECT: Authorize the General Manager to Execute a Consulting Services Agreement for

Executive Recruitment Services

AGENDA CATEGORY: Consent

A

Department: General Manager

FROM: Randy S. Howard METHOD OF SELECTION:
General Manager, NCPA N/A
Division: Executive Services If other, please describe:

IMPACTED MEMBERS:
All Members

Alameda Municipal Power

San Francisco Bay Area
Rapid Transit

City of Biggs
City of Gridley

City of Healdsburg

X

o o 0O O O

City of Lodi

City of Lompoc
City of Palo Alto
City of Redding
City of Roseville
City of Santa Clara

If other, please specify

o o o o o 0O

City of Shasta Lake

City of Ukiah
Plumas-Sierra REC

Port of Oakland
Truckee Donner PUD

Other

Oo 0o 0o o o o

SR: 266:25



October 23, 2025
Page 2

RECOMMENDATION:

Approve Resolution 25-131 authorizing the General Manager to enter into a consulting services
agreement with a selected executive recruitment firm for the purpose of conducting a nationwide
recruitment for NCPA’s next General Manager, in an amount not to exceed $250,000.

BACKGROUND:

With the impending retirement of NCPA’s current General Manager, the Agency initiated a
formal Request for Proposals (RFP) process to retain a qualified executive search firm to lead
the recruitment effort. The RFP was released on August 18, 2025, and a total of 14 proposals
were received from highly qualified firms specializing in public agency and utility-sector
executive recruitment.

The Executive Committee has identified a shortlist of top-ranked firms and is scheduled to
conduct interviews with the finalists on October 21, 2025. A recommendation from the
Committee is expected shortly thereafter.

To ensure continuity and efficiency in the recruitment timeline, this action seeks Commission
approval to delegate authority to the General Manager to negotiate and execute a professional
services agreement with the firm ultimately selected through this process.

This authorization will allow staff to initiate contract negotiations, conduct legal review, and
proceed without delay in launching the recruitment and outreach phase following interviews and
final selection.

FISCAL IMPACT:

Funds for executive recruitment services are available within the current fiscal year budget.
Approval of this item authorizes expenditures not to exceed $250,000, inclusive of professional
fees, reimbursable expenses, and candidate-related costs (e.g., outreach, travel, background
checks).

ENVIRONMENTAL ANALYSIS:
This activity would not result in a direct or reasonably foreseeable indirect change in the physical

environment and is therefore, not a “project” for purposes of Section 21065 of the California
Environmental Quality Act. No environmental review is necessary.

pectfully submitted,

A (1

RANDY S. HOWARD
General Manager

- Resolution 25-131

SR: 266:25



RESOLUTION 25-131

RESOLUTION OF THE NORTHERN CALIFORNIA POWER AGENCY
AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONSULTING SERVICES
AGREEMENT WITH SELECTED EXECUTIVE RECRUITMENT FIRM

(reference Staff Report #266:25

WHEREAS, the Northern California Power Agency (NCPA) issued a Request for Proposals (RFP) on
August 18, 2025, to solicit qualified firms to provide executive recruitment services for the position of General
Manager; and

WHEREAS, a total of fourteen (14) proposals were received and evaluated by the NCPA Executive
Committee using criteria outlined in the RFP, including prior experience with public agencies and utilities, depth
of capabilities, and ability to provide services in a timely and effective manner; and

WHEREAS, the NPCA Executive Committee has shortlisted several qualified firms for final interviews
scheduled on October 21, 2025, and will make a recommendation following the interviews; and

WHEREAS, it is in the best interest of NCPA to move forward promptly with the selection, legal review,
and contracting process to ensure a timely and effective executive recruitment; and

WHEREAS, funding is available in the current fiscal year budget to support this activity; and

WHEREAS, this activity would not result in a direct or reasonably foreseeable indirect change in the
physical environment and is therefore, not a “project” for purposes of Section 21065 of the California
Environmental Quality Act. No environmental review is necessary; and

NOW, THEREFORE BE IT RESOLVED, that the NCPA Commission hereby authorizes the General
Manager to negotiate and execute a consulting services agreement with the firm selected through the
Executive Committee’s RFP process, in a not-to-exceed amount of $250,000, subject to legal review and final
contract terms.



PASSED, ADOPTED and APPROVED this day of

, 2025, by the following vote

on roll call:

Vote Abstained

Alameda

Absent

San Francisco BART

Biggs

Gridley

Healdsburg

Lodi

Lompoc

Palo Alto

Port of Oakland

Redding

Roseville

Santa Clara

Shasta Lake

Truckee Donner

Ukiah

Plumas-Sierra

JAMES “BO” SHEPPARD ATTEST:
CHAIR

NCPA Resolution 25-131 -2-

CARRIE A. POLLO
ASSISTANT SECRETARY



A PUBLIC AGENCY

NORTHERN CALIFORNIA POWER AGENCY

Commission Staff Report

COMMISSION MEETING DATE:

SUBJECT: Appointment to the NCPA Finance Committee

October 23, 2025

AGENDA CATEGORY: Discussion/Action

N

If other, please specify

FROM: - James “Bo” Sheppard METHOD OF SELECTION:
Chair N/A
Division: Commission
Department. Commission
IMPACTED MEMBERS:
All Members Cityof Lodi [ City of Shasta Lake [
Alameda Municipal Power [] City of Lompoc [ City of Ukiah [
San Franci;::iﬁ?r:;:; O City of Palo Alto [ Plumas-Sierra REC [
City of Biggs [ City of Redding [ Port of Oakland [
City of Gridley [ City of Roseville [1 Truckee Donner PUD [J
City of Healdsburg [1  City of Santa Clara [ Other O

SR: 263:25



Appointment to the NCPA Finance Committee
October 23, 2025
Page 2

RECOMMENDATION:

The Commission Chair recommends that the Northern California Power Agency (NCPA)
Commission adopt Resolution 25-128 appointing Kenn Lee, Finance Director for the City of
Santa Clara, as a Member of the Finance Committee.

BACKGROUND:

The NCPA Amended and Restated Rules of Procedures (aka By-Laws) provide for a standing
Committee known as the Finance Committee. The purpose of the Finance Committee is to assist
the Commission, the Executive Committee, the Chair, the Chief Financial Officer, and the
General Manager in fulfilling its responsibilities to:

e Report upon all financial, accounting, and/or auditing matters;
Review management's plans to administer NCPA's financial risk;

¢ Review NCPA's capital management, planning activities, investment, and debt
management policies;

e Review NCPA's financial performance, including the performance of the investment and
debt portfolios, and other significant financial activities;
Review NCPA's pension strategy and performance; and
Review NCPA's health care costs, post-employment (OPEB) benefits, and funding.

Per the Finance Committee Charter, members of the Finance Committee, who may be either
Commission members or other staff or officers of members, shall be appointed by the Chair and
then ratified by the Commission. Current members of the Finance Committee are as follows:

Melissa Price, Lodi Electric, Chair

Teri Alderson, Alameda Municipal Power
Katie Edgar, City of Healdsburg

Joanna Cucchi, Roseville Electric
Vacant

The Finance Committee received and discussed a nomination, and it was recommended that
Kenn Lee be appointed as a Member. Kenn is the Finance Director for the City of Santa Clara,
representing Silicon Valley Power, and brings 24 years of public agency experience.

FISCAL IMPACT:
There is no fiscal impact in appointing Kenn Lee as a Member of the Finance Committee.

ENVIRONMENTAL ANALYSIS:

This activity would not result in a direct or reasonably foreseeable indirect change in the physical
environment and is therefore not a "project" for purposes of Section 21065 of the California
Environmental Quality Act. No environmental review is necessary.

COMMITTEE REVIEW:
On October 14, 2025 the Finance Committee unanimously recommended Kenn Lee, Finance
Director for the City of Santa Clara, as a Member of the Finance Committee.

spectfully submltted

RANDY g HOWARD

General Manager

SR: 263:25



RESOLUTION 25-128

RESOLUTION OF THE NORTHERN CALIFORNIA POWER AGENCY
APPOINTING KENN LEE AS A MEMBER OF THE FINANCE COMMITTEE

(reference Staff Report #263:25)

WHEREAS, the Northern California Power Agency (NCPA) Commission established the Amended
and Restated Rules of Procedures (aka NCPA By-Laws) provide for a standing Committee known as the
Finance Committee; and

WHEREAS, the purpose of the Finance Committee is to assist the Commission, the Executive
Committee, the Chair, the Chief Financial Officer, and the General Manager in fulfilling its responsibilities to
report upon all financial, accounting, and/or auditing matters; and

WHEREAS, members of the Finance Committee, who may be either Commission members or other
staff or officers of members, shall be appointed by the Commission Chair and then ratified by the
Commission; and

WHEREAS, a vacancy exists on the Finance Committee; and

WHEREAS, a nomination was received and discussed by the Finance Committee, and it is
recommended that Kenn Lee, Finance Director for the City of Santa Clara, representing Silicon Valley
Power, be appointed as a Member of the Finance Committee; and

WHEREAS, this activity would not result in a direct or reasonably foreseeable indirect change in the
physical environment and is therefore not a "project" for purposes of Section 21065 of the California
Environmental Quality Act. No environmental review is necessary; and

NOW, THEREFORE BE IT RESOLVED, that the Commission Chair is recommending that the
Northern California Power Agency Commission adopt the resolution appointing Kenn Lee, City of Santa
Clara, as a Member of the Finance Committee.

PASSED, ADOPTED and APPROVED this ___ day of , 2025 by the following vote on roll
call:

Vote Abstained Absent
Alameda
San Francisco BART
Biggs
Gridley
Healdsburg
Lodi
Lompoc
Palo Alto
Port of Oakland
Redding
Roseville
Santa Clara
Shasta Lake
Truckee Donner
Ukiah
Plumas-Sierra

JAMES “BO” SHEPPARD ATTEST: CARRIE A POLLO
CHAIR ASSISTANT SECRETARY



NCPA

NORTHERN CALIFORNIA POWER AGENCY

Draft - 2026 Committee Meeting Calendar

25

Facilities/ LEC PPC Finance Utility Legal L&R Affairs Executive ¥, o
1 ’ : L ; . P Commission
Pooling Committee Committee Directors Committee | Committee | Committee 9:30 am
Committees 10:00 am 10:30 am 9:00 am 9:00 am 12:00 pm 8:00 am 5
9:00 am
January 22 January 22
January 7 January 12 January 8 January 15 Sacramento Sacramento
7:30 am 9:00 am
February 4 February 9 February 10 February 12 February 5 February 18 February 19 February 19
March 4 March 9 Mqrch 11-13 March 5 March 26 March 26
(in person)
April 1 April 6 April 9 April 2 April 23 April 23
May 28 May 28
May 6 May 11 May 5 May 14 May 7 Shasta Lake Shasta Lake
7:30 am 9:00 am
June 3 June 8 June 11 June 4 June 25 June 25
July 23 July 23
July 1 July 6 .July 9 July 2 Murphys Murphys
(in person)
7:30 am 9:00 am
August 5 August 10 August 4 August 13 August 6 August 26 August 27 August 27
September 23 | September 23 | September 25 September 25
September 2 | September 14 September 10 | Olympic Valley | Olympic Valley | Olympic Valley Olympic Valley
2:00 pm 3:00 pm 7:30 am 10:30 am
October 7 October 12 October 13 October 8 October 1 October 22 October 22
November 4 | November9 | November 10 | November 12 | November 5
December 2 | December 7 De(cif::zfnr) 10 December 2 | December 3 December 3
*Commission Packet mailed the Thursday or Friday prior to the meeting date.
NCPA CONFERENCES / EVENTS in 2026:
NCPA 101 Presentation in Sacramento: January 20
NCPA Strategic Issues Conference in Sacramento: January 20-22
Capitol Day in Sacramento: January 26 ‘
APPA Legislative Rally in Washington, DC: February 23 - 25
NCPA/NWPPA Federal Policy Conference in Washington, DC: April 26 — 30
NCPA Annual Conference at the Everline Hotel and Spa, Olympic Valley: September 23-25
SR 267:25 Draft
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