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Committee Minutes

To: NCPA Executive Committee

From: Carrie Pollo — Assistant Secretary

Subject: May 22, 2025 — Executive Committee Meeting Minutes

Call to Order — Chair James “Bo” Sheppard called the meeting to order at 7:33 am, at 116 S.
Grant Street, Peak Conference Room, 4th Floor, Roseville, CA 95678.

Executive Committee Members present at the time of roll call were Chair James “Bo” Sheppard,
Sudhanshu Jain, and Pauline Roccucci. Mikey Hothi, David Hagele, and Vicki Veenker attended
the meeting via teleconference. A quorum of the Committee was established. Also in attendance
were General Manager Randy Howard, General Counsel Jane Luckhardt, Assistant General
Manager Tony Zimmer, and Assistant Secretary Carrie Pollo.

. Approval of Minutes — Approve minutes of the April 24, 2025 Executive Committee meeting.

Motion: A motion was made by Pauline Roccucci and seconded by Sudhanshu Jain to approve
the minutes of the April 24, 2025 Executive Committee meeting. The motion carried by a
maijority on a roll call vote of those Members present as follows:

Vote Abstain Absent
James “Bo” Sheppard Y
Mikey Hothi Y
David Hagele Y
Sudhanshu Jain Y
Pauline Roccucci Y

Christina Nagy McKenna X
Vicki Veenker

<

» Christina Nagy McKenna joined the meeting via Zoom teleconference.

PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.



OPEN SESSION

INFORMATIONAL ITEMS

3. General Manager Report — update and monthly report

— Randy thanked everyone for attending today’s meeting.

— Summer Readiness — NCPA is in good shape with plenty of resources including hydro,
solar, batteries, etc.

— Forecasts predict a warmer June and July with more normal temperatures from August
through October.

— Held Member meetings with Gridley and Biggs, including a meeting with the City Council in
Biggs on May 13, 2025.

— The NCPA/NWPPA Federal Policy Conference was held in Washington, DC from April 27 —
May 1, 2025. This year had record attendance with very productive meetings.

— Held a meeting with Chris French of the USFS. The "Fix Our Forests Act," recently passed
by the House of Representatives, aims to accelerate wildfire mitigation efforts on federal
lands. This legislation, supported by a bipartisan coalition, focuses on strengthening fire-
safety defenses for communities and reducing the severity of wildfires.

— Meetings with CCWD continue with the negotiations for a new agreement between NCPA
and CCWD.

— Participated on several interview panels which included City of Palo Utilities Director, City of
Santa Clara Utility Director, and the WEM Governing Body Nominating Committee through
the CAISO.

— Attended and spoke at the NWPPA Annual Conference in Santa Rosa on wildfire liabilities.

— Randy thanked Vicki Veenker for her work with Senator Becker on the Pathways SB 540
bill. Currently NCPA is opposing the Amended SB 540 bill, due to updated language that
was added to the bill which NCPA does not agree with.

4. General Counsel Report — update and monthly report

— Spent time in Small Claims Court case regarding retirement medical benefits — This case
was dismissed due to procedural issues.

— PG&E Joint Annual Report — Spent time reading up on this regarding legal fees for the
Mosquito Fire and TO Rate Cases. NCPA will only have to pay $7 million through the TO
Rate Cases.

— Working on a number of PPAs including Trolley, Sonrisa, Wildcat and Mistro.

— The Verdon Offshore Wind Project has been approved by the CAISO.

— Working on Geo water supply agreements.

—  Currently working on a number of litigation issues.

5. Dispatch Center Personnel Turnover Compensation Adjustment — Staff will review and
seek a recommendation for Commission approval authorizing the General Manager or his
designee to process a Turnover compensation payment adjustment to compensate for Turnover
worked by certain Dispatch Center Personnel but not previously paid, for the pay periods of
June 18, 2022 through June 15, 2024, inclusive.

Assistant General Manager, Tony Zimmer presented background information for items 5 and 6.
The NCPA Power Management Common Procedure NCPA-PM-005 includes information
pertaining to work schedules, compensation, and other information that applies to NCPA
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Dispatch Center personnel. This procedure is updated from time to time to ensure information is
consistent with current business practices. Staff is seeking a recommendation for Commission
approval to implement Revision 8 of NCPA-PM-005. Current updates proposed by staff were
reviewed and discussed by the Committee.

During staff review of the procedure, staff identified the need for a compensation adjustment for
shift change/turnover pay that has not been previously paid to Dispatch Center personnel. Staff
is seeking authority to implement a shift change/turnover compensation payment adjustment to
certain Dispatch personnel. The estimated cost of the compensation adjustment is $60,000 for

the periods between June 18, 2022 and June 15, 2024. There was no further discussion.

Motion: A motion was made by Pauline Roccucci and seconded by Christina Nagy McKenna to
authorize the General Manager of NCPA, or his designee, to process a Turnover compensation
payment adjustment to compensate for Turnover worked by certain Dispatch Center Personnel
but not previously paid, for the pay periods of June 18, 2022 through June 15, 2024, inclusive.
The motion carried by a majority on a roll call vote of those Members present as follows:

\ Abstain Absent

(0]

James “Bo” Sheppard
Mikey Hothi

David Hagele
Sudhanshu Jain

Pauline Roccucci
Christina Nagy McKenna
Vicki Veenker

<|<|<|<|<|<|<|S

6. Revised Dispatch Center Personnel Procedures (NCPA-PM-005) — Staff will review and seek
a recommendation for Commission approval authorizing the General Manager, or his designee,
to implement revision number eight (8) of the Power Management Common Procedures NCPA-
PM-005, the Dispatch Center Personnel Procedures (herein after referred to as NCPA-PM-005),
including any non-substantive modifications to NCPA-PM-005 approved by NCPA's General
Counsel.

Motion: A motion was made by Pauline Roccucci and seconded by Mikey Hothi authorizing the
General Manager, or his designee, to implement revision number eight (8) of the Power
Management Common Procedure NCPA-PM-005, the Dispatch Center Personnel Procedure
(herein after referred to as NCPA-PM-005), including any non-substantive modifications to
NCPA-PM-005 approved by NCPA's General Counsel. The motion carried by a majority on a roll
call vote of those Members present as follows:

\ Abstain Absent

0]

James “Bo” Sheppard
Mikey Hothi

David Hagele
Sudhanshu Jain

Pauline Roccucci
Christina Nagy McKenna
Vicki Veenker

<|<|<|<|<|<|<|2

7. The Meritage Resort and Spa Group Event Contract for the NCPA Annual Conference
2027 Event Site — Staff will review and seek a recommendation for Commission approval
authorizing the General Manager or his designee to enter into an agreement with The Meritage
Resort and Spa for the 2027 NCPA Annual Conference event site.

Executive Committee Meeting Minutes
May 22, 2025



Each year NCPA holds its Annual Conference in September at a designated site. Typically, the
event is held in Monterey, Napa, and Palisades Tahoe on a rotating basis between the three
locations. Last year the conference was held at The Meritage Resort and Spa. The event was
well attended and well received by all members.

Staff has been negotiating a contract with the Meritage Resort and Spa for the 2027 Annual
Conference. Due to raising costs for the food and beverage minimum and room rates, the
contract exceeds the General Manager’s spending authority and needs Commission approval.
The contract has been reviewed and approved by NCPA General Counsel.

The Committee discussed the raising costs of securing agreements for NCPA Annual Conference.
The Committee requested that staff check into other alternatives going forward. Such as different
locations and possibly different times of the year. Staff will check into other options and update the
Committee as needed.

Motion: A motion was made by Sudhanshu Jain and seconded by James “Bo” Sheppard
authorizing the General Manager or his designee to enter into an agreement with The Meritage
Resort and Spa for the 2027 NCPA Annual Conference event site, with any non-substantial
changes as recommended and approved by the NCPA General Counsel, with a total NCPA not
to exceed cost of $318,517.06. The motion carried by a majority on a roll call vote of those
Members present as follows:

Abstain Absent

(0]

James “Bo” Sheppard
Mikey Hothi

David Hagele
Sudhanshu Jain

Pauline Roccucci
Christina Nagy McKenna
Vicki Veenker

<|<|<|=<|<|<|<|2

**Closed Session items 8 — 10 were not discussed during this meeting.**

CLOSED SESSION

8. CONFERENCE WITH LEGAL COUNSEL - Pursuant to Government Code Section
54956.9(d)(2) — Anticipated Litigation, two (2) cases.

9. CONFERENCE WITH LEGAL COUNSEL - INITIATE LITIGATION — Pursuant to Government
Code section 54956.9(d)(4) — Initiate Litigation, two (2) cases

10. CONFERENCE WITH REAL PROPERTY NEGOTIATORS - Pursuant to Government Code
Section 54956.8 — Conference with real property negotiators:
Property: 050-081-005 and 050-081-006
Agency negotiators: Michael DeBortoli and Jeremy Lawson
Negotiating parties: Crystal Want and Donal Want
Under negotiation: Instructions regarding price and terms of payment
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NEW BUSINESS
No new business was discussed.

ADJOURNMENT

Chair Sheppard adjourned the Executive Committee meeting at 8:53 am.

Sincerely,

|
1

[one LG Wl

CARRIE A POLLO
Assistant Secretary
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