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Committee Minutes

To: NCPA Executive Committee
From: Carrie Pollo — Assistant Secretary

Subject:  April 24, 2025 — Executive Committee Meeting Minutes

1. Call to Order — Chair James “Bo” Sheppard called the meeting to order at 8:01 am, at 651
Commerce Drive, Roseville, CA 95678.

Sudhanshu Jain notified the Committee yesterday that he would need to virtually attend the
meeting from an unlisted location due to “just cause” for the caregiving of an immediate family

member.

Motion: A motion was made by James “Bo” Sheppard and seconded by Pauline Roccucci to
allow Sudhanshu Jain to attend the meeting virtually from an unlisted location due to “just cause”
for the caregiving of an immediate family member. The motion carried by a majority on a roll call
vote of those Members present as follows:

Vote Abstain Absent
James “Bo” Sheppard Y
Mikey Hothi Y
David Hagele X
Sudhanshu Jain X
Pauline Roccucci Y
Christina Nagy McKenna Y
Vicki Veenker X

Executive Committee Members present at the time of roll call were Chair James “Bo” Sheppard
and Pauline Roccucci. Mikey Hothi, Sudhanshu Jain, and Christina Nagy McKenna attended the
meeting via teleconference. A quorum of the Committee was established. Also in attendance
were General Manager Randy Howard, General Counsel Jane Luckhardt, and Assistant
Secretary Carrie Pollo.

2. Approval of Minutes — Approve minutes of the March 27, 2025 Executive Committee meeting.
Motion: A motion was made by Pauline Roccucci and seconded by Christina Nagy McKenna to

approve the minutes of the March 27, 2025 Executive Committee meeting. The motion carried
by a majority on a roll call vote of those Members present as follows:



Vote Abstain Absent

James “Bo” Sheppard
Mikey Hothi

David Hagele X
Sudhanshu Jain Y
Pauline Roccucci Y
Christina Nagy McKenna Y
Vicki Veenker X

<|=<

PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

» Vickie Veenker joined the meeting in-person after Public Forum.
OPEN SESSION

INFORMATIONAL ITEMS

3. General Manager Report — update and monthly report

— Randy thanked everyone for attending today’s meeting.

— Held Member meetings with the Port of Oakland, Alameda Municipal Power, and BART on
April 14 — 15.

— Member meetings are scheduled with Gridley and Biggs, including a meeting with the City
Council in Biggs.

— The LEC PPC Committee is continuing with meetings regarding the LEC Hydrogen Project.
There has been great turn out and discussions during these meetings.

— Meetings with CCWD continue with the negotiations for a new agreement between NCPA
and CCWD.

— Attended the HCI Annual Conference in Healdsburg, April 21 — 23.

— Several entities are in the process of recruiting new Utility Directors including Biggs,
Gridley, Healdsburg, Lompoc, Palo Alto, and Santa Clara.

— MFP Connect is a hiring company for Engineers.

— NCPA is having a good hydro year.

4. General Counsel Report — update and monthly report

— With a number of Utility Directors moving on to other positions or retiring, Support Services
is experiencing more requests for services.

— Attended the CAISO Legal Forum this month. This meeting has not been held since before
COVID. The event was sold out. Several lawyers from the Bay Area attended the event.

— On March 1, 2025 Governor Newsom proclaimed a state of emergency to expedite projects
that will protect California communities from catastrophic wildfires.

— Monitoring Executive Orders regarding regulations.

—  Still waiting on NCPA grant funding information form the DOE.

—  Currently working on the RPS requirement planning goals.
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» Assistant General Manager, Tony Zimmer joined the meeting prior to ltem 5.

5. Dispatch Center Personnel Procedures — review updated Dispatch Center Personnel
Procedures (NCPA-PM-005)

Assistant General Manager, Tony Zimmer presented background information with regards to
updating the Dispatch Center Personnel Procedures. The NCPA Power Management Common
Procedure NCPA-PM-005 includes information pertaining to work schedules, compensation, and
other information that apply to NCPA Dispatch Center personnel. Staff is proposing to implement
revision number eight (8) of NCPA-PM-005 to clarify and update the following information contained
in the procedure including common language to ensure the procedure is consistent with current
business practices, adding clarifying language regarding staff turnover and turnover compensation,
adding language to clarify roles, responsibility, and compensation for the Lead System Dispatcher
position, and updating compensation for regular scheduled shift employees who work a holiday
which falls on a workday to be equal to one and one-half times the regular hourly rate of pay. The
Committee discussed these updates. There was no further discussion. This item will be brought
back next month for final approval at the Commission meeting.

Non-essential Members and NCPA Staff left the meeting for Closed Session Items 6 and 7.
CLOSED SESSION

Chair Sheppard asked General Counsel to move the Executive Committee into Closed Session at
8:56 am. General Counsel Jane Luckhardt took the Committee into Closed Session.

6. CONFERENCE WITH LEGAL COUNSEL - Pursuant to Government Code Section
54956.9(d)(2) — Anticipated Litigation, three (3) cases.

7. CONFERENCE WITH LEGAL COUNSEL - Pursuant to Government Code Section 54956.9 —
Pending Litigation:

Pacific Gas and Electric Company,
Docket No. ER19-13-000, et al.
Docket No. ER19-1816-000, et al.
Docket No. ER20-2265-000, et al.
Consolidated

Pacific Gas and Electric Company, Docket No. ER24-96-000

Pacific Gas and Electric Company, Docket No. ER24-529-000

RECONVENED TO OPEN SESSION

The Committee reconvened to Open Session at 9:12 am. All meeting attendees rejoined the
public meeting.

OPEN SESSION

REPORT FROM CLOSED SESSION

Closed Session Disclosure: General Counsel Jane Luckhardt reported there was no
reportable action taken during Closed Session.
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NEW BUSINESS
No new business was discussed.

ADJOURNMENT

Chair Sheppard adjourned the Executive Committee meeting at 9:13 am.

Sincerely,

e UG YR
CARRIE A POLLO
Assistant Secretary
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