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Committee Minutes

To:

NCPA Executive Committee

From: Carrie Pollo — Assistant Secretary

Subject: February 20, 2025 — Executive Committee Meeting Minutes

Call to Order — Chair James “Bo” Sheppard called the meeting to order at 8:01 am, at 651
Commerce Drive, Roseville, CA 95678.

Executive Committee Members present were Chair James “Bo” Sheppard, Christina McKenna,
and Pauline Roccucci. Vice Chair Mikey Hothi, David Hagele and Sudhanshu Jain attended the
meeting via teleconference. A quorum of the Committee was established. Also in attendance
were General Manager Randy Howard, General Counsel Jane Luckhardt, and Assistant
Secretary Carrie Pollo.

Approval of Minutes — Approve minutes of the January 15, and January 27, 2025 Special
Executive Committee meetings, and minutes of the January 23, 2025 Regular Executive
Committee meeting.

Motion: A motion was made by Pauline Roccucci and seconded by Sudhanshu Jain to approve
the January 15, and January 27, 2025 Special Executive Committee meetings, and minutes of
the January 23, 2025 Regular Executive Committee meeting. The motion carried by a majority
on a roll call vote of those Members present as follows:

Vote Abstain Absent

James “Bo” Sheppard
Mikey Hothi

David Hagele
Sudhanshu Jain
Pauline Roccucci
Christina McKenna
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PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

OPEN SESSION

INFORMATIONAL ITEMS




3. General Manager Report — update and monthly report

General Manager Randy Howard reported:

— The Utility Directors’ Retreat will be held March 12 — 14, 2025 in Healdsburg.

— A new Strategic Plan for 2026 — 2031 will need to be developed.

— Member meeting with Lompoc and spoke at City Council meeting February 17 — 18, 2025.
The City of Lompoc has 4 new Council Members including a new Mayor. Council Member
Steve Bridge is the new NCPA Commissioner. The meeting went very well. The City
Council did approve the new CT2 Repower Project. Utility Director Brad Wilkie will be
retiring May 9, 2025.

— Ukiah and Healdsburg Member meetings have been scheduled in March.

— Spoke at the NWPPA Wildfire Conference January 28, 2025 in Portland, OR.

— Attending the APPA Legislative Rally in Washington, DC February 23 — 26, 2025.

— Meeting with Michael Minkler February 28, 2025.

4. General Counsel Report — update and monthly report

General Counsel Jane Luckhardt reported:

— Currently working through lots of litigation matters.

— Keeping an eye on the Trump Administration and what’s going on at FERC. Mark C.
Christie was appointed as the Chairman by President Trump on January 20, 2025. Christie
would like to continue during this challenging time.

DISCUSSION / ACTION ITEMS

5. Update Administrative General Wage Schedule to Include Revised Accounting Clerk
Series — approve and recommend Commission approval authorizing the General Manager to
update the Administrative General Wage Schedule to include the revised Accounting Clerk
Series I-V.

General Manager Randy Howard explained that a job analysis via job study and job description
was done for the Accounting Clerk Series. After carefully reviewing the existing job descriptions
and duties within the Accounting Clerk Series, it was determined that the Accounting Clerk I-IlI
classifications have changed in job scope and evolved to include more robust monitoring,
accounting, reporting, analysis, and technical functions and the revised series was approved
through the FY 2025 budgetary process by the Commission. There was no further discussion.

Motion: A motion was made by Christina McKenna and seconded by Sudhanshu Jain
recommending Commission approval authorizing the General Manager or his designee to
update the Administrative General Wage Schedule to include the revised Accounting Clerk
Series I-V. The motion carried by a majority on a roll call vote of those Members present as

follows:

Vote Abstain Absent

James “Bo” Sheppard
Mikey Hothi

David Hagele
Sudhanshu Jain
Pauline Roccucci
Christina McKenna
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6. Nomination and Approval of One New At-Large Executive Committee Member — approve and
recommend the nomination and election of Vicki Veenker to serve for the remainder of the term as
the new at-large Executive Committee Member due to the departure of one other Executive
Committee Member.

The Nominating Committee met on February 11, 2025 to discuss the nomination of a new At-Large
Executive Committee Member because of the vacancy created by the departure one other Executive
Committee Member. The Committee was supportive of the nomination of Vickie Veenker as a new
Member to the Executive Committee. There was no further discussion.

Motion: A motion was made by David Hagele and seconded by Pauline Roccucci recommending
the Commission approval of the resolution approving the election of Vicki Veenker to serve for the
remainder of the term as the new at-large Executive Committee Member due to the departure of
one other Executive Committee Member. The motion carried by a majority on a roll call vote of
those Members present as follows:

e Abstain Absent

James “Bo” Sheppard
Mikey Hothi

David Hagele
Sudhanshu Jain
Pauline Roccucci
Christina McKenna
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CLOSED SESSION

Chair Sheppard asked General Counsel to move the Executive Committee into Closed Session at
8:28 am. General Counsel Jane Luckhardt took the Committee into Closed Session.

7. CONFERENCE WITH LABOR NEGOTIATORS AND PERFORMANCE EVALUATION - a)
Labor negotiations pursuant to Government Code Section 54957.6: Agency representatives:
NCPA Executive Committee Members and Human Resources Manager Brynna Bryant:
Unrepresented Public Employee: General Manager; and b) Performance evaluation pursuant to
Government Code Section 54957(b): Unrepresented Public Employee: One Category: General
Manager.

8. CONFERENCE WITH LABOR NEGOTIATORS AND PERFORMANCE EVALUATION - a)
Labor negotiations pursuant to Government Code Section 54957.6: Agency representatives:
NCPA Executive Committee Members and Human Resources Manager Brynna Bryant:
Unrepresented Public Employee: General Counsel: and b) Performance evaluation pursuant to
Government Code Section 54957(b): Unrepresented Public Employee: One Category: General
Counsel.

9. CONFERENCE WITH LEGAL COUNSEL - Pursuant to Government Code Section
54956.9(d)(2) — Anticipated Litigation, two (2) cases.

10. CONFERENCE WITH LEGAL COUNSEL - Pursuant to Government Code Section 54957(a) —
Cyber Security: Discussion of cyber security event.

RECONVENED TO OPEN SESSION

The Committee reconvened to Open Session at 9:20 am.

Executive Committee Meeting Minutes
February 20, 2025



OPEN SESSION

REPORT FROM CLOSED SESSION

Closed Session Disclosure: General Counsel Jane Luckhardt reported there was no
reportable action taken during Closed Session.

DISCUSSION/ACTION ITEMS

11. Approval of the Third Amendment to the Amended Employment Agreement for Randy S.
Howard, General Manager — approve and recommend Commission approval of the Third
Amendment to the Amended Employment Agreement for Randy S. Howard; authorize the Chair
of the Commission to execute the Third Amendment to the Amended Employment Agreement for
Randy S. Howard; authorize the Chair of the Commission to adjust the annual salary effective as
of the first pay period in 2025, and approve the General Manager’s Performance Goals for 2025.
Fiscal Impact: The cost associated with the General Manager’'s compensation change is

covered within the current fiscal year budget. No budget augmentation is required.

Motion: A motion was made by Sudhanshu Jain and seconded by David Hagele recommending
Commission approval of the Third Amendment to the Amended Employment Agreement for
Randy S. Howard; authorize the Chair of the Commission to execute the Third Amendment to the
Amended Employment Agreement for Randy S. Howard; authorize the Chair of the Commission
to adjust the annual salary effective as of the first pay period in 2025, and approve the General
Manager’s Performance Goals for 2025. The motion carried by a majority on a roll call vote of
those Members present as follows:

Vote Abstain Absent
James “Bo” Sheppard Y
Mikey Hothi X
David Hagele Y
Sudhanshu Jain Y
Pauline Roccucci Y
Christina McKenna Y

12. Approval of the Eighth Amendment to Employment Agreement with Jane E. Luckhardt,
General Counsel — approve and recommend Commission approval of the Eighth Amendment to
the Employment Agreement for Jane E. Luckhardt; authorize the Chair of the Commission to
execute the Eighth Amendment to the Employment Agreement; authorize the Chair of the
Commission to adjust the annual salary effective as of the first pay period in 2025, and approve
the General Counsel's Performance Goals for 2025.

Fiscal Impact: The cost associated with the General Counsel’s compensation change is
covered within the current fiscal year budget. No budget augmentation is required.

Motion: A motion was made by Christina McKenna and seconded by Pauline Roccucci
recommending Commission approval of the Eighth Amendment to the Employment Agreement
for Jane E. Luckhardt; authorize the Chair of the Commission to execute the Eighth Amendment
to the Employment Agreement; authorize the Chair of the Commission to adjust the annual salary
effective as of the first pay period in 2025, and approve the General Counsel’s Performance
Goals for 2025. The motion carried by a majority on a roll call vote of those Members present as
follows:

Vote Abstain Absent
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James “Bo” Sheppard

Mikey Hothi

David Hagele

Sudhanshu Jain

Pauline Roccucci
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Christina McKenna

NEW BUSINESS
No new business was discussed.
ADJOURNMENT

Chair Sheppard adjourned the Executive Committee meeting at 9:22 am.

Sincerely,

| i Le LA lL 5_}«{1. s

CARRIE A POLLO
Assistant Secretary
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