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Committee Minutes

To: NCPA Executive Committee
From: Carrie Pollo — Assistant Secretary

Subject: January 15, 2025 Special Executive Committee Meeting Minutes

1. Call to Order — Chair James “Bo” Sheppard called the meeting to order at 2:00 pm, at NCPA’s
Roseville Office, 651 Commerce Drive, Roseville, California.

Executive Committee Member Pauline Roccucci was present at the meeting. Chair James “Bo”
Sheppard, Dave Hagele, Sudhanshu Jain, and Christina McKenna attended via teleconference. A
quorum of the Committee was established. Also, in attendance were Human Resources Manager
Brynna Bryant and Assistant Secretary Carrie Pollo.

PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

CLOSED SESSION

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - pursuant to California Government
Code Section 54957, one (1) category: General Manager.

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - pursuant to California Government
Code Section 54957, one (1) category: General Counsel.

Chair Sheppard took the Committee into closed session at 2:02 pm.
Carrie Pollo left the meeting at 2:03 pm.

Brynna Bryant left the meeting at 2:25 pm.

Randy Howard joined the meeting at 2:35 pm.

Randy Howard left the meeting at 3:05 pm.

Jane Luckhardt joined the meeting at 3:15 pm



Jane Luckhardt left the meeting at 4:05 pm.

Brynna Bryant rejoined the meeting at 4:06 pm.

OPEN SESSION
The Committee reconvened to open session at 4:18 pm.
Carrie Pollo rejoined the meeting.

REPORT FROM CLOSED SESSION

Closed Session Disclosure: Chair Sheppard reported there was no reportable action taken in
Closed Session.

ADJOURNMENT

Chair Sheppard adjourned the Special Executive Committee meeting at 4:19 pm.

Sincerely,

I
CARRIE A POLLO
Acting Assistant Secretary

Special Executive Committee Meeting Minutes
January 15, 2025
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Committee Minutes

To:

NCPA Executive Committee

From: Carrie Pollo — Assistant Secretary

Subject:  January 23, 2025 — Executive Committee Meeting Minutes

Call to Order — Chair James “Bo” Sheppard called the meeting to order at 7:33 am, at The Kimpton
Sawyer Hotel located at 500 J Street, Sacramento, CA.

Executive Committee Members present were Chair James “Bo” Sheppard, Vice Chair Mikey Hothi,
Sudhanshu Jain, David Hagele, and Christina McKenna. A quorum of the Committee was
established. Also in attendance were General Manager Randy Howard, General Counsel Jane
Luckhardt, and Assistant Secretary Carrie Pollo.

Approval of Minutes — Approve minutes of the November 25, 2024 Special Executive Committee
meeting, the December 5, 2024 Executive Committee meeting, and January 2, 2025 Special
Executive Committee meeting.

Motion: A motion was made by Sudhanshu Jain and seconded by Christina McKenna to approve
the minutes of November 25, 2024 Special Executive Committee meeting, the December 5, 2024
Regular Executive Committee meeting, and January 2, 2025 Special Executive Committee meeting.
The motion carried by a majority on a roll call vote of those Members present as follows:

e Abstain Absent

<
S

James “Bo” Sheppard
Mikey Hothi

David Hagele
Pauline Roccucci
Sudhanshu Jain
Christina McKenna

<|=<| |=<|=|=<

PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

OPEN SESSION

IN

FORMATIONAL ITEMS

3.

General Manager Report — update and monthly report



General Manager Randy Howard reported:
— Thanked everyone for their attendance at the Strategic Issues Conference (SIC).
— NCPA 101 was very successful and had a great turn out. NCPA has nine new employees that
attended.
— SIC had a great line up of speakers that were very well received. The UD Panel also went very
well.
— Very nice retirement gathering for Gregg Cook with lots of attendees for this occasion.
— There are several new Utility Directors.
— New Commissioners for the City of Lompoc and Redding.
— Member meetings will be scheduled with Randy this year.
— Speaking at the Lompoc City Council meeting in February.
— CT2is at the end of life. Staff is currently working on a Repower of the Unit with certain
members.
— Lots of wildfire activities going on. NCPA is staying out in front of this issue. Each utility is one
fire away from bankruptcy. Lots of regulations and work in Washington, DC.
— Mark C. Christie is the new Chairman of FERC.
— Reservoirs are starting to dry up. December numbers were low for rain and snow. January had
now rain.
— Attended the APPA Joint Action Conference in Scottsdale, AZ from January 12 — 24, 2025.
— Had a meeting with Michael Minkler from CCWD on January 16, 2025 regarding arbitration. He
would prefer mediation.

4. General Counsel Report — update and monthly report

General Counsel Jane Luckhardt reported:

— Thanked everyone for their attendance at SIC.

— Randy will be speaking to the City of Lompoc City Council regarding the CT2 Repower Project.

— Lots of wildfire issues going on. Working on documents for your City lawyers regarding
mitigation on municipal bankruptcy. Your counsels are well informed.

5. Discussion of the Draft Emergency Governance Plan
General Counsel Jane Luckhardt shared that she is currently working on the NCPA Emergency
Governance Plan. Once the document has been reviewed by the General Manager and his comments

incorporated into the document, this will be sent out to the Committee for review. The agency needs
evacuation plans for all NCPA facilities and Emergency Resolutions in place.

NEW BUSINESS

No new business was discussed.

ADJOURNMENT

Chair Sheppard adjourned the Executive Committee meeting at 8:20 am.

Sincerely,

Il
CARRIE A POLLO
Assistant Secretary

Executive Committee Meeting Minutes
January 23, 2025
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Committee Minutes

To: NCPA Executive Committee
From: Carrie Pollo — Assistant Secretary

Subject: January 27, 2025 Special Executive Committee Meeting Minutes

1. Call to Order — Chair James “Bo” Sheppard called the meeting to order at 9:10 am, at NCPA'’s
Roseville Office, 651 Commerce Drive, Roseville, California.

Chair James “Bo” Sheppard, Vice-Chair Mikey Hothi, Dave Hagele, Sudhanshu Jain, Christina
McKenna, and Pauline Roccucci attended via teleconference. A quorum of the Committee was
established. Also, in attendance were General Counsel Jane Luckhardt and Assistant Secretary
Carrie Pollo.

PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

CLOSED SESSION

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - pursuant to California Government
Code Section 54957, one (1) category: General Counsel.

Chair Sheppard took the Committee into closed session at 9:11 am.
Carrie Pollo left the meeting at 9:11 pm.

Jane Luckhardt left the meeting at 9:31 am

Brynna Bryant joined the meeting at 9:32 am.

Brynna Bryant left the meeting at 9:50 am.

Jane Luckhardt re-joined the meeting at 10:00 am.

OPEN SESSION

The Committee reconvened to open session at 10:20 am.



REPORT FROM CLOSED SESSION

Closed Session Disclosure: Chair Sheppard reported there was no reportable action taken in
Closed Session.

ADJOURNMENT

Chair Sheppard adjourned the Special Executive Committee meeting at 10:22 am..

Sincerely,

I
CARRIE A POLLO
Acting Assistant Secretary

Special Executive Committee Meeting Minutes
January 27, 2025
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