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Minutes

To: NCPA Executive Committee
From: Carrie Pollo — Assistant Secretary

Subject: November 25, 2024 Special Executive Committee Meeting Minutes

1. Call to Order — Chair Jenelle Osborne called the meeting to order at 1:36 pm, at NCPA’s Roseville
Office, 651 Commerce Drive, Roseville, California.

Executive Committee Member Pauline Roccucci was present at the meeting. Chair Jenelle Osborne,
Vice Chair James “Bo” Sheppard, Sudhanshu Jain, and Catalina Sanchez attended via
teleconference. A quorum of the Committee was established. Also, in attendance were General
Manager Randy Howard and Assistant Secretary Carrie Pollo.

PUBLIC FORUM

Chair Osborne asked if any members of the public were present who would like to address the
Committee on the agenda item. No members of the public were present.

CLOSED SESSION

Chair Osborne took the Committee into closed session at 1:39 pm.

Carrie Pollo left the meeting at 1:39 pm

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - pursuant to California Government Code
Section 54957, one (1) category: General Manager.

OPEN SESSION
The Committee reconvened to open session at 3:14 pm.

REPORT FROM CLOSED SESSION

Closed Session Disclosure: Chair Osborne reported there was no reportable action taken in Closed
Session.

ADJOURNMENT

Chair Osborne adjourned the Special Executive Committee meeting at 3:15 pm.

Sincerely,

I

CARRIE A POLLO
Assistant Secretary
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Committee Minutes

To:

NCPA Executive Committee

From: Carrie Pollo — Assistant Secretary

Subject: December 5, 2024 — Executive Committee Meeting Minutes

Call to Order — Chair Jenelle Osborne called the meeting to order at 8:09 am, at 651
Commerce Drive, Roseville, CA 95678.

Executive Committee Members present were Chair Jenelle Osborne, Vice Chair James “Bo”
Sheppard, Pauline Roccucci, and Sudhanshu Jain. David Hagele and Catalina Sanchez
attended the meeting via teleconference. A quorum of the Committee was established. Also in
attendance were General Manager Randy Howard, General Counsel Jane Luckhardt, and

Assistant Secretary Carrie Pollo.

Approval of Minutes — Approve minutes of the October 24, 2024, Executive Committee
meeting and the November 13, 2024 Special Executive Committee meeting.

Motion: A motion was made by Sudhanshu Jain and seconded by Pauline Roccucci to approve
the minutes of October 24, 2024, Executive Committee meeting and the November 13, 2024
Special Executive Committee meeting. The motion carried by a majority on a roll call vote of
those Members present as follows:

e Abstain Absent

Jenelle Osborne
James “Bo” Sheppard
David Hagele
Pauline Roccucci
Sudhanshu Jain
Catalina Sanchez
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PUBLIC FORUM

Chair Osborne asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

OPEN SESSION

INFORMATIONAL ITEMS




3. General Manager Report — update and monthly report

General Manager Randy Howard reported:

— Thanked NCPA staff for their efforts and contributions for the Annual Holiday donations to
Gifts from the Heart.

— NCPA also donated above expectations to the canned food drive through the Employee
Association (EA).

— The EA has also been doing weekly holiday activities, which has been received very well by
staff here.

— UAMPS reached out to NCPA regarding preparedness for the CAISO EDAM and questions
with regards to SCID services as well.

— Several entities are joining the Western EIM through Pathways.

— Several Members received a letter from CCWD in response to a letter NCPA sent to CCWD
on November 22, 2024.

4. General Counsel Report — update and monthly report

General Counsel Jane Luckhardt reported:

— Currently working through lots of litigation matters.

— Going through the final review of the Hydrogen LEC $35 million grant.

— Reviewing responses from the Renewable RFP. There are five to six projects being
considered. One of the responses is in Cluster 15.

— Still working with So Cal Six Cities on the CAISO Filing regarding the Interconnection
Process Problems.

DISCUSSION / ACTION ITEMS

5. Approval of FY 2024-25 New Slate of Officers — Committee approval and recommendation to
the Commission of the new Chair and Vice Chair of the Commission and one to two (1 — 2) new
At-Large Executive Committee Members.

The Nominating Committee met on November 21, 2024 to discuss the nomination of a new Chair
due to the departure of the current Chair, a new Vice Chair, and one to two (1 — 2) new At-Large
Executive Committee Members because of the two vacancies created by the departure of the
previous two Chairs.

Motion: A motion was made by Sudhanshu Jain and seconded by David Hagele recommending
Commission approval of the election of Vice Chair James “Bo” Sheppard to serve for the
remainder of the term of office of the departing Chair, the nomination of NCPA Commissioner
Mikey Hothi to serve for the remainder of the term of office of the vacant seat of Vice-Chair, and
the nomination of Mikey Hothi and Christina McKenna as the new at-large Executive Committee
Members. The motion carried by a majority on a roll call vote of those Members present as
follows:

Vote Abstain Absent

Jenelle Osborne
James “Bo” Sheppard
David Hagele

Pauline Roccucci
Sudhanshu Jain
Catalina Sanchez
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» Assistant General Manager Monty Hanks, Assistant General Manager Michael DeBortoli,
and Human Resources Manager Brynna Bryant joined the meeting for Items 6, 7, and 8.

6. 2024 Salary Survey and Recommendations for 2025 Salary Ranges — Committee approval and
recommendation for Commission approval implementing CPS HR Consulting’s recommendations
over two fiscal years, assigning new salary grades to select job classifications, approving the 2025
salary ranges and pay schedule, and delegating authority to the General Manager to implement the
changes and make any minor adjustments as necessary.

Human Resources Manager, Brynna Bryant presented background information regarding the 2024
Salary Survey and reviewed CPS HR Consulting’s recommendations over the next two fiscal years,
assigning new salary grades to select job classifications, discussed the new salary ranges, and the
pay schedule per the recommendations. The Committee discussed these recommendations. There
will be no budget augmentation if the recommendations are spread over two years. The last time
unrepresented staff received a salary adjustment was FY 2016 — 2017. There has not been a salary
adjustment since then.

Sudhanshu Jain asked if this item could be deferred so that SVP staff could have more time to review
the information. After discussion with this Committee, it was decided that this item needs to move
forward through this Committee and on to the Commission for more discussion. There was no further
discussion.

Motion: A motion was made by James “Bo” Sheppard and seconded by Pauline Roccucci
recommending Commission approval implementing CPS HR Consulting’s recommendations over
two fiscal years, assigning new salary grades to select job classifications, approving the 2025
salary ranges and pay schedule, and delegating authority to the General Manager to implement
the changes and make any minor adjustments as necessary. The motion carried by a majority on
a roll call vote of those Members present as follows:

Vote Abstain Absent
Jenelle Osborne Y
James “Bo” Sheppard Y
David Hagele Y
Pauline Roccucci Y
Sudhanshu Jain N
Catalina Sanchez Y

CLOSED SESSION

Chair Osborne asked General Counsel to move the Executive Committee into Closed Session at
9:18 am. General Counsel Jane Luckhardt took the Committee into Closed Session.

7. CONFERENCE WITH LABOR NEGOTIATORS - pursuant to Government Code Section
54957.6: Agency representatives: Assistant General Manager Monty Hanks, Assistant General
Manager Michael DeBortoli, and Human Resources Manager Brynna Bryant. Employee
organization: Hydroelectric Employees Association (HEA).

8. CONFERENCE WITH LABOR NEGOTIATORS - pursuant to Government Code Section
54957.6: Agency representatives: Assistant General Manager Monty Hanks, Assistant General
Manager Michael DeBortoli, and Human Resources Manager Brynna Bryant. Employee
organization: IBEW 1245 (Geothermal and Combustion Turbines).
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9.

CONFERENCE WITH LEGAL COUNSEL - pursuant to Government Code Section
54956.9(d)(2) —Anticipated Litigation, two (3) cases.

RECONVENED TO OPEN SESSION

The Committee reconvened to Open Session at 9:33 am.

OPEN SESSION

REPORT FROM CLOSED SESSION

Closed Session Disclosure: General Counsel Jane Luckhardt reported there was no
reportable action taken during Closed Session.

DISCUSSION/ACTION ITEMS

10. Approval of the Hydroelectric Employees Association Memorandum of Understanding —

11.

staff is seeking a recommendation for Commission approval of the proposed labor package for
the Memorandum of Understanding (MOU) between NCPA and the Hydroelectric Employee
Association (HEA) for the period of December 29, 2024 through December 25, 2027. The MOU
was bargained in good faith based on the direction provided by the Executive Committee to
management’s negotiations representatives. In addition, management requests authorization for
the General Manager to make the required modifications in the MOU to implement the economic
and non-economic agreed upon terms and conditions.

Motion: A motion was made by Sudhanshu Jain and seconded by David Hagele recommending
Commission approval of the proposed labor package for the Memorandum of Understanding
(MOU) between NCPA and the Hydroelectric Employee Association (HEA) for the period of
December 29, 2024 through December 25, 2027. The MOU was bargained in good faith based
on the direction provided by the Executive Committee to management’s negotiations
representatives. In addition, management requests authorization for the General Manager to
make the required madifications in the MOU to implement the economic and non-economic
agreed upon terms and conditions. The motion carried by a majority on a roll call vote of those
Members present as follows:

Vote Abstain Absent

Jenelle Osborne
James “Bo” Sheppard
David Hagele
Pauline Roccucci
Sudhanshu Jain
Catalina Sanchez
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Approval of the IBEW Local 1245 Memorandum of Understanding — staff is seeking a
recommendation for Commission approval of the proposed labor package for the Memorandum
of Understanding (MOU) between NCPA and the IBEW Local 1245 for the period of December
29, 2024 through December 25, 2027. The MOU was bargained in good faith based on the
direction provided by the Executive Committee to management’s negotiations representatives. In
addition, management requests authorization for the General Manager to make the required
modifications in the MOU to implement the economic and non-economic agreed upon terms and
conditions.
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12.

Motion: A motion was made by Sudhanshu Jain and seconded by Pauline Roccucci
recommending Commission approval of the proposed labor package for the Memorandum of
Understanding (MOU) between the NCPA and the IBEW Local 1245 for the period of December
29, 2024 through December 25, 2027. The MOU was bargained in good faith based on the
direction provided by the Executive Committee to management’s negotiations representatives. In
addition, management requests authorization for the General Manager to make the required
modifications in the MOU to implement the economic and non-economic agreed upon terms and
conditions. The motion carried by a majority on a roll call vote of those Members present as
follows:

Vote Abstain Absent

Jenelle Osborne
James “Bo” Sheppard
David Hagele

Pauline Roccucci
Sudhanshu Jain
Catalina Sanchez
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Approval of Amount of Employer Contribution to CalPERS Medical Plans for Calendar
Year 2025 - staff is seeking a recommendation for Commission approval authorizing the
General Manager or his designee to set up to 100% of Kaiser Region 1 Family Basic Rate
(Party of 3) per month, plus administrative fees and Contingency Reserve Fund assessments,
as the maximum Agency contribution for the CalPERS Medical Plans for employees and
annuitants and their dependents effective calendar year 2025; and approve specific CalPERS
resolutions for each employee and/or employee/annuitant group including resolution numbers:

24-130A Group 002, IBEW Local 1245

24-130B Group 003, Hydroelectric EE Association

24-130C Group 004, Unrepresented Staff

24-130D Group 701, NP Power Generation Employees
24-130E Group 702, NP Unrepresented Admin Members
24-130F Group 703, NP Hydroelectric EE Association
24-130G Group 002, IBEW Local 1245 (Vesting)

24-130H Group 003, Hydroelectric EE Association (Vesting)
24-1301 Group 004, Unrepresented Staff (Vesting)

Motion: A motion was made by Sudhanshu Jain and seconded by Pauline Roccucci
recommending Commission approval authorizing the General Manager or his designee to set up
to 100% of Kaiser Region 1 Family Basic Rate (Party of 3) per month, plus administrative fees
and Contingency Reserve Fund assessments, as the maximum Agency contribution for the
CalPERS Medical Plans for employees and annuitants and their dependents effective calendar
year 2025; and approve specific CalPERS resolutions for each employee and/or
employee/annuitant group including resolution numbers:

24-130A Group 002, IBEW Local 1245

24-130B Group 003, Hydroelectric EE Association
24-130C Group 004, Unrepresented Staff

24-130D Group 701, NP Power Generation Employees
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24-130E Group 702, NP Unrepresented Admin Members
24-130F Group 703, NP Hydroelectric EE Association
24-130G Group 002, IBEW Local 1245 (Vesting)

24-130H Group 003, Hydroelectric EE Association (Vesting)
24-1301 Group 004, Unrepresented Staff (Vesting)

The motion carried by a majority on a roll call vote of those Members present as follows:

<
S

e Abstain Absent

Jenelle Osborne
James “Bo” Sheppard
David Hagele

Pauline Roccucci
Sudhanshu Jain
Catalina Sanchez
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Approval of Modifications of the NCPA Personnel Policy and Procedures — staff is
seeking a recommendation for Commission approval authorizing the General Manager or his
designee to implement revisions to NCPA'’s Personnel Policies and Procedures Manual

Human Resources Manager presented background information. The Commission approved
major revisions in the Personnel Policy and Procedure Manual in August 2023. There have
been a number of legislative updates that have required additional revisions. The Agency has
also engaged in negotiations with IBEW and HEA necessitating additional revisions. An
overview of the revisions was provided to the Committee. There was no further discussion.

Motion: A motion was made by Sudhanshu Jain and seconded by James “Bo” Sheppard
recommending Commission approval authorizing the General Manager or his designee to
implement revisions to NCPA'’s Personnel Policies and Procedures Manual. The motion carried
by a majority on a roll call vote of those Members present as follows:

Vote Abstain Absent
Jenelle Osborne Y
James “Bo” Sheppard Y
David Hagele X
Pauline Roccucci Y
Sudhanshu Jain Y
Catalina Sanchez Y

NEW BUSINESS

No new business was discussed.

ADJOURNMENT

Chair Osborne adjourned the Executive Committee meeting at 9:40 am.

Sincerely,

"

CARRIE A POLLO
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Assistant Secretary
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Committee Minutes

To: NCPA Executive Committee
From: Carrie Pollo — Acting Assistant Secretary

Subject: January 2, 2025 Special Executive Committee Meeting Minutes

1. Call to Order — Chair James “Bo” Sheppard called the meeting to order at 3:04 pm, at NCPA’s
Roseville Office, 651 Commerce Drive, Roseville, California.

Executive Committee Member Pauline Roccucci was present at the meeting. Chair James “Bo”
Sheppard, Vice Chair Mikey Hothi, Dave Hagele, Sudhanshu Jain, and Christina McKenna
attended via teleconference. A quorum of the Committee was established. Also, in attendance
were General Manager Randy Howard and Assistant Secretary Carrie Pollo.

PUBLIC FORUM

Chair Sheppard asked if any members of the public were present who would like to address the
Committee on the agenda items. No members of the public were present.

CLOSED SESSION

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - pursuant to California Government
Code Section 54957, one (1) category: General Manager.

Chair Sheppard took the Committee into closed session at 3:05 pm.
Carrie Pollo left the meeting at 3:06 pm.

Randy Howard left the meeting at 4:17 pm.

Human Resources Manager Brynna Bryant joined the meeting at 4:18 pm.

OPEN SESSION

The Committee reconvened to open session at 5:07 pm.

REPORT FROM CLOSED SESSION

Closed Session Disclosure: Chair Sheppard reported there was no reportable action taken in
Closed Session.



ADJOURNMENT

Chair Sheppard adjourned the Special Executive Committee meeting at 5:08 pm.

Sincerely,

I
CARRIE A POLLO
Acting Assistant Secretary
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