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Commission Minutes

To: NCPA Commission

From: Carrie A. Pollo, Assistant Secretary to the Commission

Subject: NCPA Commission Meeting — September 27, 2024

1. Call Meeting to Order and Introductions
Chair Jerry Serventi called the meeting to order at 10:22 am at the Meritage Resort and Spa, 875
Bordeaux Way, Napa, CA 94558 in the Carneros Ballroom. Introductions were made and roll call
was taken. Those in attendance are shown on the attached attendance list.

2. Approve Minutes of the August 22, 2024 Commission Meeting
MOTION: A motion was made by Jenelle Osborne, and seconded by Jame “Bo” Sheppard to

approve the minutes of the August 22, 2024 Commission meeting. The motion carried unanimously
on a voice vote of those members present.

PUBLIC FORUM

Chair Serventi asked if any members of the public were present who would like to address the
Commission on the agenda items. No members of the public were present.

OPEN SESSION

REPORTS AND COMMITTEE UPDATES

3. General Manager’s Business Progress Report and Update

General Manager Randy Howard reported:

— Randy Howard thanked everyone for their attendance at this year’'s Annual Conference. This
event takes a lot of work. It's been a great event and received well.

— Hurricane Helene struck the state of Georgia late yesterday, causing lots of damage. Over
four million people are without power. Approximately 50,000 linemen will be sent to the state
for restoration purposes when it’s safe.

— Speaking at the NHA Conference in Portland on wildfires and watersheds.

— Speaking at the CAISO Symposium on October 30, 2024.

4. Executive Committee

Committee Chair Jerry Serventi reported the Executive Committee met this morning. A quorum of
the Committee was established. Closed Session items were discussed during the meeting. The
next Executive Committee meeting is scheduled for October 24, 2024.



5. Facilities Committee

Power Management Assistant General Manager, Tony Zimmer, reported that the Facilities
Committee met on September 4, 2024. A quorum of the Committee was established. At that
meeting the Committee discussed today’s Commission meeting Items 12 — 19 on the Consent
Calendar, and Items 22 - 23, under Discussion/Action. The Committee recommended Commission
approval of the above-mentioned items. The next Facilities Committee meeting is scheduled for
October 2, 2024.

6. Finance Committee

Committee Chair Mikey Hothi reported that the Finance Committee has not met since the last
Commission meeting. The next Finance Committee meeting is scheduled on October 15, 2024.

7. Legal Committee

General Counsel Jane Luckhardt reported the Legal Committee met on September 25, 2024.
Closed Session items were discussed at that meeting. The next Legal Committee meeting is
scheduled for November 7, 2024.

8. Legislative & Regulatory Affairs Committee

Committee Chair Jenelle Osborne thanked the NCPA team for their work on another outstanding
conference, which reflected the broad number of policy issues of importance to our sector of the
industry today. And thanked the NCPA members for their support of the conference. Next year’s
conference is being held in Monterey, California on September 24-26, 2025.

NCPA'’s Strategic Issues Conference is scheduled to be held in Sacramento on January 21-23,
2025. The NCPA 101 session for those interested in getting an overview of NCPA'’s functions and
how to engage, will be the afternoon of January 21. During this conference, NCPA will recognize
Gregg Cook’s almost three decades of service as NCPA’s lobbyist in Sacramento where he has
been an outstanding record of success in representing the agency in major energy policy debates
throughout this time.

The next meeting of the NCPA L&R Committee will be held on December 4, 2024 where staff will
be preparing the program’s strategic plan for 2025.

9. Members’ Announcements & Meeting Reporting
Chair Jerry Serventi announced that Christina McKenna will be the incoming NCPA Commissioner

for Alameda Municipal Power, and Tim Haines will be the new Utility Director.

Kristi McKenney, new Commissioner for the Port of Oakland, announced that the Port has a job
opening for Director of Utilities for the Port of Oakland.

Bob Marshall announced that Plumas-Sierra did not get DCIP Grant # 2, but thanked NCPA staff
for their time and effort.

CONSENT CALENDAR

Prior to the roll call vote to approve the Consent Calendar, the Commissioners were polled to
determine if any Member wished to pull an item or abstain from one or more items on the Consent
Calendar. No items were requested to be pulled from the Consent Calendar. Redding, Santa Clara,
Shasta Lake, and Truckee Donner abstained from Item 19.
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MOTION: A motion was made by Sudhanshu Jain and seconded by James Takehara to approve the
Consent Calendar consisting of Agenda Items 10 through 19. The motion carried by a majority of
those Members present on a roll call vote as follows:

10.

11.

12.

13.

Vote Abstained Absent

Alameda Y

San Francisco BART X
Biggs

Gridley
Healdsburg

Lodi

Lompoc

Palo Alto

Port of Oakland
Redding
Roseville

Santa Clara
Shasta Lake
Truckee Donner
Ukiah
Plumas-Sierra

19

19
19
19
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NCPA'’s Financials for the Month Ended August 31, 2024 — approval by all Members.
Treasurer’s Report for the Month Ended August 31, 2024 — accept by all Members.

Resolution 24-98, Brenntag Pacific, Inc. — First Amendment to Five Year Multi-Task
Agreement for Purchase of Supplies for Chemical Purchases; Applicable to the
following: All Northern California Power Agency (NCPA) Facilities — authorizing the
General Manager or his designee to enter into a First Amendment to the Multi-Task
Agreement for Purchase of Supplies with Brenntag Pacific, Inc. for chemical purchases,
with any non-substantial changes recommended and approved by the NCPA General
Counsel, extending the contract expiration date from October 14, 2024 to April 14, 2025,
with the not to exceed amount to remain unchanged at $2,500,000, for continued use at
any facilities owned and/or operated by NCPA.

Fiscal Impact: Upon execution, the total cost of the agreement will remain unchanged at
not-to-exceed $2,500,000 over the remainder of the contract term. This enabling
agreement does not commit NCPA to any expenditure of funds.

Resolution 24-99, Hill Brothers Chemical Company — First Amendment to Five Year
Multi-Task Agreement for Purchase of Equipment, Materials and Supplies for
Chemical Purchases; Applicable to the following: All NCPA Facilities — adopt
resolution by all members authorizing the General Manager or his designee to enter into a
First Amendment to the Multi-Task Agreement for Purchase of Equipment, Materials and
Supplies with Hill Brothers Chemical Company for chemical purchases, with any non-
substantial changes recommended and approved by the NCPA General Counsel, extending the
contract expiration date from October 25, 2024 to April 25, 2025, with the not to exceed amount
to remain unchanged at $2,500,000, for continued use at any facilities owned and/or operated
by NCPA.

Fiscal Impact: Upon execution, the total cost of the agreement will remain unchanged at
not-to-exceed $2,500,000 over the remainder of the contract term. This enabling
agreement does not commit NCPA to any expenditure of funds.
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14. Resolution 24-100, Thatcher Company of California, Inc. — First Amendment to Five
Year Multi-Task Agreement for Purchase of Equipment, Materials and Supplies for
Chemical Purchases; Applicable to the following: Applicable to the following: All
NCPA Facilities — adopt resolution by all members authorizing the General Manager or his
designee to enter into a First Amendment to the Multi-Task Agreement for Purchase of
Equipment, Materials and Supplies with Thatcher Company of California, Inc. for chemical
purchases, with any non-substantial changes recommended and approved by the NCPA
General Counsel, extending the expiration date from November 25, 2024 to May 25, 2025, with
the not to exceed amount to remain unchanged at $2,500,000, for continued use at any facilities
owned and/or operated by NCPA.

Fiscal Impact: Upon execution, the total cost of the agreement will remain unchanged at
not-to-exceed $2,500,000 over the remainder of the contract term. This enabling
agreement does not commit NCPA to any expenditure of funds.

15. Resolution 24-101, Matheson Tri-Gas, Inc. — First Amendment to Five Year Multi-
Task Agreement for Purchase of Equipment, Materials and Supplies for CEMS
Gases Purchases; Applicable to the following: All NCPA Facilities — adopt resolution
by all members authorizing the General Manager or his designee to enter into a First
Amendment to the Multi-Task Agreement for Purchase of Equipment, Materials and
Supplies with Matheson Tri-Gas, Inc. for CEMS gases purchases, with any non-
substantial changes recommended and approved by the NCPA General Counsel,
extending the expiration date from October 24, 2024 to April 24, 2025 and amending the
self-insured retention amount from not more than $500,000 to not more than $2,000,000,
with the not to exceed amount to remain unchanged at $1,000,000, for continued use at
any facilities owned and/or operated by NCPA.

Fiscal Impact: Upon execution, the total cost of the agreement will remain unchanged at
not to exceed $1,000,000 over the remainder of the contract term. This enabling
agreement does not commit NCPA to any expenditure of funds.

16. Resolution 24-102, Southern Counties Lubricants, LLC — Five Year Multi-Task
General Services Agreement and Purchase of Equipment, Materials and Supplies;
Applicable to the following: All NCPA Facilities — adopt resolution by all members
authorizing the General Manager or his designee to enter into a Multi-Task General
Services Agreement and Purchase of Equipment, Materials and Supplies with Southern
Counties Lubricants, LLC for oil analysis and related supplies, on-site and off-site oil
filtration services, and purchase of miscellaneous lubricants, with any non-substantial
changes recommended and approved by the NCPA General Counsel, which shall not
exceed $1,500,000 over five years, for use at any facilities owned and/or operated by
NCPA.

Fiscal Impact: Upon execution, the total cost of the agreement is not to exceed $1,500,000
over five years. This enabling agreement does not commit NCPA to any expenditure of
funds.

17. Resolution 24-103, MP Environmental Services, Inc. — First Amendment to Five-Year
Multi-Task General Services Agreement for General Maintenance Services; Applicable
to the following: All NCPA Facilities — adopt resolution by all members authorizing the
General Manager or his designee to enter into a First Amendment to the Multi-Task General
Services Agreement with MP Environmental Services, Inc. for general maintenance
services, including removal and disposal of sulfur bins, hazardous material, phase
separators, and vacuum truck services, with any non-substantial changes recommended
and approved by the NCPA General Counsel, increasing the not to exceed amount from
$3,000,000 to $4,000,000, with no change to the contract term, for continued use at any
facilities owned and/or operated by NCPA.
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Fiscal Impact: Upon execution, the total not to exceed amount of the agreement will increase
from $3,000,000 to $4,000,000 over the remainder of the contract term. This enabling agreement
does not commit NCPA to any expenditure of funds.

18. Resolution 24-97, Hometown Connections Inc. — Five Year Multi-Task Consulting
Services Agreement for Consulting Services; Applicable to the following projects: All
NCPA Facilities, NCPA Members, Southern California Public Power Authority
(SCPPA), and SCPPA Members — adopt resolution by all members authorizing the General
Manager or his designee to enter into a Multi-Task Consulting Services Agreement with
Hometown Connections, Inc. for various consulting-related tasks including utility operations,
cybersecurity, and business strategy, with any non-substantial changes recommended and
approved by the NCPA General Counsel, which shall not exceed $1,000,000 over five
years, for use at any facilities owned and/or operated by NCPA, NCPA Members, the
Southern California Public Power Authority (SCPPA), or SCPPA Members.

Fiscal Impact: Upon execution, the total cost of the agreement shall not exceed $1,000,000.
This enabling agreement does not commit NCPA to any expenditure of funds.

19. Resolution 24-106, Approval of CY 2025 Northern California Power Agency Capacity Pool
Rates — adopt resolution by all members approving the Local Area, System, and Flexible
Resource Adequacy capacity rates proposed herein for use in the NCPA Capacity Pool, as
further described in Pooling Schedule 4, during the 2025 Resource Adequacy compliance year.
Fiscal Impact: Work associated with developing the NCPA Capacity Pool Local Area, System,
and Flexible Resource Adequacy capacity rates was undertaken pursuant to approved Power
Management budget categories, and costs associated with this effort are allocated in accordance
with approved cost allocation methodologies as described in the NCPA annual budget.

DISCUSSION/ACTION ITEMS

20. Resolution 24-104, LEC CT Expansion Joint Replacement Project; Applicable to the
following: The NCPA Lodi Energy Center — adopt resolution by all members authorizing the
Lodi Energy Center CT Expansion Joint Replacement Project and delegating authority to the
General Manager or his designee to award bids, execute agreements, and to issue purchase
orders for the project in accordance with NCPA purchasing policies and procedures, without
further approval by the Commission, for a total not to exceed $725,000, to be funded from the
approved FY25 Lodi Energy Center budget.

Fiscal Impact: Total cost of the project is estimated not to exceed $725,000. This project was
included in the previously approved FY25 Lodi Energy Center budget.

Assistant General Manager, Michael DeBortoli, presented background information regarding
the scope of work for this project, the selection process, and a breakdown of the estimated
costs for the project. There was no further discussion.

MOTION: A motion was made by Sudhanshu Jane and seconded by James “Bo” Sheppard
recommending the Commission adopt Resolution 24-104 authorizing the Lodi Energy Center
CT Expansion Joint Replacement Project and delegating authority to the General Manager or his
designee to award bids, execute agreements, and to issue purchase orders for the project in
accordance with NCPA purchasing policies and procedures, without further approval by the
Commission, for a total not to exceed $725,000, to be funded from the approved FY25 Lodi
Energy Center budget. The motion carried by a majority of those members present on a roll call
vote as follows:
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Vote Abstained Absent

Alameda Y

San Francisco BART X
Biggs
Gridley
Healdsburg
Lodi
Lompoc
Palo Alto X
Port of Oakland
Redding X
Roseville X
Santa Clara Y

Shasta Lake Y

Truckee Donner X
Ukiah Y
Plumas-Sierra Y
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21. Resolution 24-105, LEC CT Inlet Platform Structure Project; Applicable to the
following: The NCPA Lodi Energy Center — adopt resolution by all members authorizing
the Lodi Energy Center CT Inlet Platform Structure Project and delegating authority to the
General Manager or his designee to award bids, execute agreements, and to issue
purchase orders for the project in accordance with NCPA purchasing policies and
procedures, without further approval by the Commission, for a total not to exceed
$650,000, to be funded from the approved FY25 Lodi Energy Center budget.

Fiscal Impact: Total cost of the project is $650,000. This project was included in the previously
approved FY25 Lodi Energy Center budget.

Assistant General Manager, Michael DeBortoli presented background information regarding the
scope of work for this project, the selection process, and a breakdown of the estimated costs for
the project. There was no further discussion.

MOTION: A motion was made by Sudhanshu Jain and seconded by Jenelle Osborne
recommending the Commission adopt Resolution 24-105 authorizing the Lodi Energy
Center CT Inlet Platform Structure Project and delegating authority to the General Manager
or his designee to award bids, execute agreements, and to issue purchase orders for the
project in accordance with NCPA purchasing policies and procedures, without further
approval by the Commission, for a total not to exceed $650,000, to be funded from the
approved FY25 Lodi Energy Center budget. The motion carried by a majority of those
members present on a roll call vote as follows:

Vote Abstained Absent

Alameda Y

San Francisco BART X
Biggs

Gridley
Healdsburg
Lodi

Lompoc

Palo Alto

Port of Oakland
Redding X
Roseville X
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Santa Clara
Shasta Lake
Truckee Donner
Ukiah
Plumas-Sierra
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22. Amended Resolution 24-02, Third Amendment to Geothermal Plant 1, Unit 2 Turbine
Overhaul Project; Applicable to the following: The NCPA Geothermal Facility — adopt
amended resolution by all members for the Geothermal Plant 1, Unit 2 Turbine Overhaul
Project: 1) authorizing additional funding and a budget augmentation of $750,000 for a
revised total not to exceed amount of $10,150,000; 2) delegating authority to the General
Manager or his designee to award bids, execute agreements, and to issue purchase orders
for the project in accordance with NCPA purchasing policies and procedures, without further
approval by the Commission; and 3) authorizing the use of $750,000 from the Maintenance
Reserve.

Fiscal Impact: The revised total cost is anticipated not to exceed $10,150,000. The original
$7,200,000 for the Geothermal Plant 1, Unit 2 Overhaul Project was funded from the GEO
Decommissioning Reserve. The First Amendment authorized an additional $2,200,000 for the
project, funded from the Maintenance Reserve, and to be replenished by the Project
Participants over a ten-year period through the normal budget process for Fiscal Years 2025-
2034. The Second Amendment authorized the application of Geo insurance proceeds from
Claim #818701 to the Project, thus reducing the transfer from the Geo Decommissioning
Reserve. NCPA is now proposing a Third Amendment which would authorize an additional
$750,000 be funded from the Maintenance Reserve. In this case, work was planned in the
steam field. This work has been completed with additional funds available to draw from. No
further collections will be needed for this work.

Assistant General Manager, Michael DeBortoli, presented the project background information
regarding the original scope of work for this project, the discovery turbine work identified and
the root cause analysis, next steps, the selection process, and a breakdown of the estimated
costs for the project. There was no further discussion.

MOTION: A motion was made by Sudhanshu Jain and seconded by Pauline Roccucci
recommending the Commission adopt Amended Resolution 24-02 for the Geothermal Plant
1, Unit 2 Turbine Overhaul Project: 1) authorizing additional funding and a budget
augmentation of $750,000 for a revised total not to exceed amount of $10,150,000; 2)
delegating authority to the General Manager or his designee to award bids, execute
agreements, and to issue purchase orders for the project in accordance with NCPA
purchasing policies and procedures, without further approval by the Commission; and 3)
authorizing the use of $750,000 from the Maintenance Reserve. The motion carried by a
majority of those members present on a roll call vote as follows:

Vote Abstained Absent

Alameda Y

San Francisco BART X
Biggs
Gridley
Healdsburg
Lodi
Lompoc
Palo Alto X
Port of Oakland
Redding X
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Roseville Y

Santa Clara Y
Shasta Lake X
Truckee Donner X
Ukiah Y
Plumas-Sierra Y

23. Resolution 24-107, 5034 Sunrise Blvd, Fair Oaks, Tenant Inprovement Project -
NCPA Dispatch and Scheduling Center Renovation — adopt resolution by all members
authorizing the General Manager to award bids, execute agreements, and issue purchase
orders for the project in accordance with NCPA purchasing policies and procedures,
without further approval by the Commission, for a total not to exceed amount of
$4,315,872. The project authorization includes:

1) Authority to the General Manager to enter into a Construction Agreement with DPR
Construction for the 5034 Sunrise Blvd Tenant Improvement Project not to exceed
$2,620,000; and

2) Authority to the General Manager or his designee to approve contract change orders with
DPR Construction, as needed, not to exceed $262,000 (10%) to serve as a construction
contingency; and

3) Award bids and purchase orders for Dispatch consoles not to exceed $350,000; and

4) Award bids and purchase orders for offices, workstations, conference room, and
breakroom furniture not to exceed $150,000; and

5) Award bids and purchase orders for decommissioning of the Citrus Heights Disaster
Recovery Center not to exceed $224,239; and

6) Soft costs not to exceed $75,000; and

7) Authority to the General Manager or his designee to issue purchase orders and approve
project-related contingencies on an as-needed basis, not to exceed $634,633; and

8) If needed, provide authority to the General Manager or his designee to resolve any bid
protest litigation.

Fiscal Impact: The negotiated structure will allow NCPA to effectively choose the best rate
design for CT1, CT2, or LEC to reduce cost and maximize market efficiency.

Facilities Manager, Jonathan Ashcraft presented project background information and the
bid process. Three bids were received, with one deemed non-responsive. The fiscal impact
of the project was also discussed and reviewed. The project contingency amount is the
balance of funds allocated for this project. The motion was revised to include authority for
the General Manager or his designee to resolve any bid protest litigation. There was no
further discussion.

MOTION: A motion was made by Pauline Roccucci and seconded by James “Bo” Sheppard
recommending the Commission adopt Resolution 24-107, authorizing the General Manager
to award bids, execute agreements, and issue purchase orders for the project in
accordance with NCPA purchasing policies and procedures, without further approval by the
Commission, for a total not to exceed amount of $4,315,872. The project authorization
includes:

1) Authority to the General Manager to enter into a Construction Agreement with DPR
Construction for the 5034 Sunrise Blvd Tenant Improvement Project not to exceed
$2,620,000; and
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2) Authority to the General Manager or his designee to approve contract change orders
with DPR Construction, as needed, not to exceed $262,000 (10%) to serve as a
construction contingency; and

3) Award bids and purchase orders for Dispatch consoles not to exceed $350,000; and

4) Award bids and purchase orders for offices, workstations, conference room, and
breakroom furniture not to exceed $150,000; and

5) Award bids and purchase orders for decommissioning of the Citrus Heights Disaster
Recovery Center not to exceed $224,239; and

6) Soft costs not to exceed $75,000; and

7) Authority to the General Manager or his designee to issue purchase orders and
approve project-related contingencies on an as-needed basis, not to exceed
$634,633; and

8) If needed, provide authority to the General Manager or his designee to resolve any
bid protest litigation.

The motion carried by a majority of those members present on a roll call vote as follows:

Vote Abstained Absent

Alameda Y

San Francisco BART X
Biggs

Gridley
Healdsburg
Lodi

Lompoc

Palo Alto

Port of Oakland
Redding
Roseville

Santa Clara
Shasta Lake
Truckee Donner
Ukiah
Plumas-Sierra
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24. Resolution No. 24-108, Approval of Resolution Commending Jerry Serventi — adopt
resolution by all members commending Jerry Serventi.

Incoming Chair, Jenelle Osborne, read the Resolution commending Jerry Serventi’s efforts
as well as presented it to him. Jerry Serventi thanked everyone and spoke about his time as
a Commissioner and Chair to the NCPA Commission.

MOTION: A motion was made by Sudhanshu Jain and seconded by James “Bo” Sheppard
recommending the Commission adopt Resolution 24-108, commending Jerry Serventi. The
motion carried unanimously on a voice vote of those members present.

INFORMATIONAL ITEMS (11:30 am — 12:00 pm)

25. Hydrogen Economics Discussion — Generation Services staff will lead a discussion
regarding hydrogen economics for the Lodi Energy Center (LEC).

This item was pulled from the agenda and will be discussed at a later meeting.
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NEW BUSINESS

No new business was discussed.

ADJOURNMENT

The September 27, 2024 Commission meeting was adjourned at 11:39 am pm by Chair Osborne.

Respectfully submitted,

JERRY SERVENTI
Commission Chair
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CARRIE A. POLLO
Assistant Secretary to the Commission
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