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Special Commission Minutes 

To:  NCPA Commission 

From:  Carrie Pollo, Assistant Secretary to the Commission 

Subject:  NCPA Special Commission Meeting – May 22, 2025 

 
1. Call Meeting to Order and Introductions 

 
Chair James “Bo” Sheppard called the meeting to order at 10:07 am at the City of Roseville EOC 
– 116 South Grant Street, First Floor, Roseville CA. Introductions were made and roll call was 
taken. Those in attendance are shown on the attached attendance list. 

 
PUBLIC FORUM 
 
Chair Sheppard asked if any members of the public were present who would like to address the 
Commission on the agenda items. No members of the public wished to address the Commission. 
 
OPEN SESSION 
 
DISCUSSION/ACTION ITEMS 
 
2. Amended Resolution 25-15, First Amendment to the Geothermal Plants 2025 Spring 

Outages Project; Applicable to the following: NCPA’s Geothermal Facility – adopt 
resolution by all members authorizing approval of the First Amendment to Resolution 25-15 
for the Geothermal Plants 2025 Spring Outages, increasing the total project not to exceed 
amount from $3,525,000 to $6,525,000 to support a complete root cause analysis 
investigation, and authorizing the use of $3,000,000 from the Geothermal Maintenance 
Reserve for this work, to be replenished by Project Participants over a ten-year period in 
Fiscal Years 2026 - 2035 through the annual budget process. 
Fiscal Impact: NCPA is requesting an additional $3,000,000 to complete the investigation work, 
for a revised total project cost not to exceed $6,525,000. This additional $3,000,000 will be funded 
from the Geothermal Maintenance Reserve account. 
 
Assistant General Manager Michael DeBortoli provided a presentation with background 
information. On May 1, 2025, while completing a routine shutdown of Plant 1 in preparation for 
the annual outage, Unit 2 suffered a high vibration event. NCPA immediately reached out to 
Reliable Turbine Services, LLC (RTS), the vendor responsible for the recent turbine overhaul 
rebuild and warranty repairs, to mobilize in support of conducting a root cause analysis (RCA) 
investigation, including disassembly, inspection, and reassembly of Unit 2. This investigation work 
is still ongoing, however, due to the unexpected nature of this event, NCPA does not currently 
have sufficient funds remaining from the original project approval to complete this work. 
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NCPA requests an additional $3,000,000 to continue with the RCA investigation work, for a 
revised total project cost not to exceed $6,525,000. While the initial opening did not reveal any 
damage that would be the cause or source of this problem, the turbine will be disassembled for 
inspection as the violence of the vibration was significant. Additionally, the unit will be sent for a 
low-speed balance. Due to the vibration, there is some minor bearing damage to correct. Given 
the three indications: the vibration readings across all bearings, the noise heard by operating staff, 
and the damage noted on the bearings, this problem warrants an investigation before rolling the 
turbine back up. Our estimates and work effort are based on what we know now, but this is a 
fishing exercise; at this point, the cause of the vibration remains elusive. There was no further 
discussion. 
 

Motion: A motion was made by Sudhanshu Jain and seconded by Pauline Roccucci 
recommending the Commission adopt Amended Resolution 25-15 approving the First 
Amendment to Resolution 25-15 for the Geothermal Plants 2025 Spring Outages, 
increasing the total project not to exceed amount from $3,525,000 to $6,525,000 to support 
a complete root cause analysis investigation, and authorizing the use of $3,000,000 from 
the Geothermal Maintenance Reserve for this work, to be replenished by Project 
Participants over a ten-year period in Fiscal Years 2026 - 2035 through the annual budget 
process. The motion carried by a majority of those members present on a roll call vote as 
follows: 
 

 Vote  Abstained  Absent 
 

Alameda Y     
San Francisco BART Y     
Biggs Y     
Gridley Y     
Healdsburg Y     
Lodi Y     
Lompoc Y     
Palo Alto   X   
Port of Oakland Y     
Redding   X   
Roseville Y     
Santa Clara Y      
Shasta Lake   X   
Truckee Donner   X   
Ukiah Y     
Plumas-Sierra Y     

 
3.  Resolution 25-70, Reliable Turbine Services LLC – First Amendment to the Five Year 

Multi-Task General Services Agreement; Applicable to the following: All Northern 
California Power Agency (NCPA) Facilities (Except the Lodi Energy Center), NCPA 
Members, Southern California Public Power Authority (SCPPA), and SCPPA Members  
– adopt resolution by all members authorizing the General Manager or his designee to enter 
into a First  Amendment to the Multi-Task General Services Agreement with Reliable Turbine 
Services LLC for inspection and maintenance services, with any non-substantial changes 
recommended and approved by the NCPA General Counsel, increasing the not to exceed 
amount from $10,000,000 to $20,000,000, with no change to the contract term, for continued 
use at any facilities owned and/or operated by NCPA (except the Lodi Energy Center), 
NCPA Members, by SCPPA, and SCPPA Members. 
Fiscal Impact: Upon execution, the total not to exceed amount of the agreement will 
increase from $10,000,000 to $20,000,000 over the remainder of the contract term. 
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Assistant General Manager Michael DeBortoli provided background information. NCPA 
entered into a five-year Multi-Task General Services Agreement with Reliable Turbine 
Services LLC effective January 5, 2024 for an amount not to exceed $10,000,000 for use at 
any facilities owned and/or operated by NCPA (except the Lodi Energy Center), NCPA 
Members, by SCPPA, and SCPPA Members. 
 
This agreement has primarily been used by NCPA’s Geothermal Facility for the Plant 1 Unit 
2 Turbine Overhaul Project, which exhausted much of the original contract funds. NCPA  is 
currently using this agreement for the ongoing Geothermal Plant 1 Unit 2 Spring Outage 
Project; due to the original project scope evolving, NCPA is concerned there may not be 
sufficient funds available to finish this work. NCPA now desires to enter into a First 
Amendment to the current Multi-Task General Services Agreement to increase the not to 
exceed amount from $10,000,000 to $20,000,000 to ensure sufficient funds are available for 
the remainder of the contract term. There was no further discussion.  
 
Motion: A motion was made by Sudhanshu Jain and seconded by Doug Crane recommending 
the Commission adopt Resolution 25-70 authorizing the General Manager or his designee to 
enter into a First  Amendment to the Multi-Task General Services Agreement with Reliable 
Turbine Services LLC for inspection and maintenance services, with any non-substantial 
changes recommended and approved by the NCPA General Counsel, increasing the not to 
exceed amount from $10,000,000 to $20,000,000, with no change to the contract term, for 
continued use at any facilities owned and/or operated by NCPA (except the Lodi Energy 
Center), NCPA Members, by SCPPA, and SCPPA Members. The motion carried by a majority of 
those members present on a roll call vote as follows: 
 

 Vote  Abstained  Absent 
 

Alameda Y     
San Francisco BART Y     
Biggs Y     
Gridley Y     
Healdsburg Y     
Lodi Y     
Lompoc Y     
Palo Alto   X   
Port of Oakland Y     
Redding Y     
Roseville Y     
Santa Clara Y      
Shasta Lake Y     
Truckee Donner   X   
Ukiah Y     
Plumas-Sierra Y     

 
ADJOURNMENT 
 
The May 22, 2025 Special Commission meeting was adjourned at 10:26 am by Sheppard.   
 
Respectfully submitted, Prepared by,          

    
JAMES “BO” SHEPPARD CARRIE POLLO 
Commission Chair  Assistant Secretary to the Commission 
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COMMISSIONERS 

Attendance List 

NCPA Commissioners are requested to sign, but signature by members of the public is voluntary. 

MEMBER NAME 

1-ALAMEDA

2-BART

3-BIGGS

4-GRIDLEY

5 -HEALDSBURG 

6-LODI

7-LOMPOC

8-PALO ALTO

9 -PLUMAS SIERRA REC 

10 -PORT OF OAKLAND 

11-REDDING

12 -ROSEVILLE 
� 

13 -SANTA CLARA 

14 -SHASTA LAKE 

15 -TRUCKEE DONNER 
� 

16-UKIAH
� 



Special Commission Meeting 

May 22, 2025 

Attendance List 

NCPA Commissioners, Alternates & Staff are requested to sign, but signature by members of the 

public is voluntary. 
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