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Date:
Subject:

May 22, 2025

NCPA Commission Meeting

Location: City of Roseville EOC — 116 South Grant Street, First Floor, Roseville CA

Time: 9:00 am

In compliance with the Brown Act, you may also participate at one of the meeting locations listed below.
In either case, please: 1) post this Agenda at a publicly accessible location at the participation location
no later than 72-hours before the meeting begins, and 2) have a speaker phone available for any
member of the public who may wish to attend at your location.
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Healdsburg, CA Lodi, CA ’
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COMMUNITY MEETING ROOM
250 Hamilton Ave.

PLUMAS-SIERRA REC
971 Chandler Road

Lompoc, CA Palo Alto, CA Quincy, CA
PLUMAS-SIERRA REC THE PORT OF OAKLAND CITY OF REDDING
73233 CA-70 530 Water Street 3611 Avtech Parkway
Portola, CA Oakland, CA Redding, CA
TRUCKEE DONNER PUD CITY OF UKIAH
11570 Donner Pass Road 1350 Hastings Road
Truckee, CA Ukiah, CA

The Commission may take action on any of the items listed on this Agenda regardless of whether the
matter appears on the Consent Calendar or is described as an Action ltem, a Report or an Informational
Item. This agenda is supplemented by Staff Reports which are available to the public upon request.
Pursuant to California Government Code Section 54957.5, the following is the location at which the
public can view Agendas and other public writings: NCPA Offices, 651 Commerce Drive, Roseville,

California, or www.ncpa.com.

Time estimates are provided as part of the Commission’s effort to manage its time at Commission
meetings. Listed times are estimated only and are subject to change at any time, including while the



meeting is in progress. The Commission reserves the right to use more or less time on any item, to
change the order of items, and/or to continue items to another meeting.

Particular items may be heard before or after the time estimated on the agenda. This may occur in
order to best manage the time at a meeting or to adapt to the participation of the public. To ensure
participation in a particular item, we suggest arriving at the beginning of the meeting and remaining
until the item is called.

Persons requiring accommodations in accordance with the Americans with Disabilities Act in order to
attend or participate in this meeting are requested to contact the NCPA Secretary at (916) 781-3636 in
advance of the meeting to arrange for such accommodations.

REVIEW SAFETY PROCEDURES
1. Call Meeting to Order, Introductions and Roll Call (9:00 — 9:05 am)

2. Approve Minutes of the April 24, 2025 Commission Meeting (9:05 — 9:10 am)

PUBLIC FORUM

Any member of the public who desires to address the Commission on any item considered by the
Commission at this meeting before or during the Commission’s consideration of that item shall so
advise the Chair and shall thereupon be given an opportunity to do so. Any member of the public who
desires to address the Commission on any item within the jurisdiction of the Commission and not listed
on the Agenda may do so at this time.

OPEN SESSION

REPORTS AND COMMITTEE UPDATES (9:10 — 9:30 am)

3. General Manager’s Business Progress Report and Update
4. Executive Committee

5. Facilities Committee

6. Finance Committee

7. Legal Committee

8. Legislative & Regulatory Affairs Committee

9. Members’ Announcements & Meeting Reporting

CONSENT CALENDAR (9:30 — 9:45 am)

All items on the Consent Calendar are considered routine and will be approved without discussion by a
single roll call vote. Any Commissioner or member of the public may remove any item from the Consent
Calendar. If an item is removed, it will be discussed separately following approval of the remainder of
the Consent Calendar. Prior to the roll call vote to approve the Consent Calendar, the Commissioners
will be polled to determine if any Member wishes to abstain from one or more items on the Consent
Calendar.
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10. NCPA'’s Financials for the Month Ended April 30, 2025 — accept by all members.
11. Treasurer’s Report for the Month Ended April 30, 2025 — accept by all members.

12. Disposal of Northern California Power Agency Surplus Property — note and file the report by
all members for the disposal of the following: Scrap Metal — Geothermal Facility
Fiscal Impact: This report has no direct fiscal impact to the Agency.

13. Resolution 25-58, Contra Costa Electric, Inc. — Five Year Multi-Task General Services
Agreement; Applicable to the following: All Northern California Power Agency (NCPA)
Facilities, NCPA Members, Southern California Public Power Authority (SCPPA), and
SCPPA Members - authorizing the General Manager or his designee to enter into a Multi-
Task General Services Agreement with Contra Costa Electric, Inc. for electrical maintenance
related services, with any non-substantial changes recommended and approved by the NCPA
General Counsel, which shall not exceed $1,500,000 over five years, for use at any facilities
owned and/or operated by NCPA, NCPA Members, by SCPPA and SCPPA Members.

Fiscal Impact: Upon execution, the total cost of the agreement is not to exceed $1,500,000 over
five years.

14. Resolution 25-59, FR Integrity, LLC dba EverLine Compliance, LLC — Five Year Multi-
Task General Services Agreement; Applicable to the following: All NCPA Facilities —
adopt resolution by all members authorizing the General Manager or his designee to enter into
a Multi-Task General Services Agreement with FR Integrity, LLC dba EverLine Compliance, LLC
for pipeline maintenance related services, with any non-substantial changes recommended and
approved by the NCPA General Counsel, which shall not exceed $2,000,000 over five years, for
use at any facilities owned and/or operated by NCPA.

Fiscal Impact: Upon execution, the total cost of the agreement is not to exceed $2,000,000 over
five years.

15. Resolution 25-60, Arena Painting Contractors, Inc. — Five Year Multi-Task General
Services Agreement; Applicable to the following: All NCPA Facilities, NCPA Members,
SCPPA, and SCPPA Members — adopt resolution by all members authorizing the General
Manager or his designee to enter into a Multi-Task General Services Agreement with Arena
Painting Contractors, Inc. for specialized industrial protective coatings related services, with any
non-substantial changes recommended and approved by the NCPA General Counsel, which shall
not exceed $500,000 over five years, for use at any facilities owned and/or operated by NCPA,
NCPA Members, by SCPPA and SCPPA Members.

Fiscal Impact: Upon execution, the total cost of the agreement is not to exceed $500,000 over
five years.

16. Resolution 25-61, Alpha Analytical Laboratories, Inc. — Five Year Multi-Task Consulting
Services Agreement — Applicable to the following: All NCPA Facilities, NCPA Members,
SCPPA, and SCPPA Members — adopt resolution by all members authorizing the General
Manager or his designee to enter into a Multi-Task Consulting Services Agreement with
Alpha Analytical Laboratories, Inc. for various laboratory testing and chemical analysis
services, with any non-substantial changes recommended and approved by the NCPA
General Counsel, which shall not exceed $500,000 over five years, for use at any facilities
owned and/or operated by NCPA, NCPA Members, by SCPPA, and SCPPA Members.
Fiscal Impact: Upon execution, the total cost of the agreement is not to exceed $500,000 over
five years.

17.Resolution 25-63, American Cooling Tower Inc. — Five Year Multi-Task General Services
Agreement — Applicable to the following: All NCPA Facilities, NCPA Members, SCPPA,
and SCPPA Members — adopt resolution by all members authorizing the General Manager
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18.

19.

20.

21.

22,

23.

or his designee to enter into a Multi-Task General Services Agreement with American
Cooling Tower, Inc. for cooling tower maintenance related services, with any non-substantial
changes recommended and approved by the NCPA General Counsel, which shall not exceed
$5,000,000 over five years, for use at any facilities owned and/or operated by NCPA, NCPA
Members, by SCPPA and SCPPA Members.

Fiscal Impact: Upon execution, the total cost of the agreement is not to exceed $5,000,000
over five years.

Resolution 25-64, Di Drill Survey Services, Inc. — Five Year Multi-Task General Services
Agreement; Applicable to the following: All NCPA Facilities — adopt resolution by all
members authorizing the General Manager or his designee to enter into a Multi-Task General
Services Agreement with Di Drill Survey Services, Inc., for downhole wireline services, with any
non-substantial changes recommended and approved by the NCPA General Counsel, which shall
not exceed $3,000,000 over five years, for use at any facilities owned and/or operated by NCPA.
Fiscal Impact: Upon execution, the total cost of the agreement is not to exceed $3,000,000 over
five years.

Resolution 25-67, Sierra Pacific Industries, Inc. — Two Month General License
Agreement; Applicable to the following: The NCPA Hydroelectric Facility — adopt
resolution by all members authorizing NCPA to enter into a two-month General License
Agreement with Sierra Pacific Industries, Inc. (SPI) to provide a helicopter landing zone and
project staging area for the McKay’s 17KV Wildfire Mitigation Project, which was approved in
the December 5, 2024 Commission Meeting, for a total not to exceed amount of $2,500, to be
funded from the FY25 Hydroelectric Budget.

Fiscal Impact: The total not to exceed amount for the General License Agreement is $2,500. This
amount will allow NCPA to rent the land for up to two months to perform this work. This work was
already budgeted as a part of the original project approval, and will be funded from the FY25
Hydroelectric Budget.

Resolution 25-62, NCPA 2025 Wildfire Mitigation Plan Revisions — Applicable to the
following: All NCPA Facilities — adopt resolution by all members approving the NCPA 2025
Wildfire Mitigation Plan with updated revisions based on the qualified independent evaluators
recommendations.

Fiscal Impact: Any expenses associated with the preventative maintenance procedures and
practices included in the plan are already covered in previously approved Plant budgets.

Resolution 25-68, Approval of the NCPA Investment Policy and Guidelines No. 200-100
— adopt resolution by all members authorizing revisions to NCPA’s Investment Policy and
Guidelines No. 200-100.

Fiscal Impact: This policy update has no direct dollar impact. It follows the California Government
Code, Sections 53600 and 53635 et seq., and is, in some cases, more restrictive so that the
Agency can achieve investment goals, define rules, and reduce exposure to liability and loss.

Resolution 25-56, Approval of Dispatch Center Personnel Turnover Compensation
Adjustment — adopt resolution by all members authorizing the General Manager or his
designee to process a Turnover compensation payment adjustment to compensate for
Turnover worked by certain Dispatch Center Personnel but not previously paid, for the pay
periods of June 18, 2022 through June 15, 2024, inclusive.

Fiscal Impact: Costs associated with this action is estimated to be $60,000, and the costs will be
allocated to Members in accordance with approved cost allocation methodologies as described in
the NCPA annual budget.

Resolution 25-57, Approval of Revised Dispatch Center Personnel Procedures (NCPA-
PM-005) — adopt resolution by all members authorizing the General Manager, or his
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designee, to implement revision number eight (8) of the Power Management Common
Procedures NCPA-PM-005, the Dispatch Center Personnel Procedures (herein after referred
to as NCPA-PM-005), including any non-substantive modifications to NCPA-PM-005
approved by NCPA's General Counsel.

Fiscal Impact: Costs associated with implementing revision number eight (8) of NCPA-PM-005
will be allocated to Members in accordance with approved cost allocation methodologies as
described in the NCPA annual budget.

.Resolution 25-69, Approval of The Meritage Resort and Spa Group Event Contract for

the NCPA Annual Conference 2027 Event Site — adopt resolution by all members
authorizing the General Manager or his designee to enter into an agreement with The
Meritage Resort and Spa for the 2027 NCPA Annual Conference event site, with any non-
substantial changes as recommended and approved by the NCPA General Counsel, with a
total NCPA not to exceed cost of $318,517.06.

Fiscal Impact: The total not to exceed cost for The Meritage Resort and Spa Group Event
Contract for the 2027 NCPA Annual Conference event site is $318,517.06. This value
includes the food and beverage minimum, and the room rates plus taxes and fees. These
costs are offset by sponsorships, registration fees, and the fact that attendees are
responsible for the cost of their hotel room(s).

Consent Items pulled for discussion:

DISCUSSION/ACTION ITEMS (9:45 —10:30 am)

25.

26.

Resolution 25-66, New Spicer Meadow Spillway Maintenance Project; Applicable to the
following: NCPA’s Hydroelectric Facility — adopt resolutions by all members authorizing
the New Spicer Meadow Spillway Maintenance Project and delegating authority to the
General Manager or his designee to award bids, execute agreements, and to issue purchase
orders for the project in accordance with NCPA purchasing policies and procedures, without
further approval by the Commission, for a total not to exceed amount of $551,495, to be
funded from a combination of encumbered funds from the FY24 Hydroelectric Budget, excess
funds from the FY25 New Spicer Meadow Campground Water Tank Painting Project, and
funds from the FY26 Hydroelectric Budget.

Fiscal Impact: The total cost for the Project’s maintenance services is anticipated not to exceed
$551,495. Funds for the Project were included in the approved FY24 encumbered funds on
October 24, 2024, which rolled into the FY25 Hydroelectric budget. Along with the remaining funds
available from the FY25 NSM Campground Water Tank Painting Project, to cover the contingency,
and pending the approval of the FY26 Hydroelectric Budget.

Resolution 25-54, Approval of Exhibit C, Revision 27 to Contract 96-SNR-00110 (WAPA
O&M Funding Commitment) — adopt resolution by all members authorizing the General
Manager or his designee to execute Exhibit C, Revision 27 to Contract 96-SNR-00110, on
behalf of NCPA, including any non-substantive modifications to Exhibit C, Revision 27 to
Contract 96-SNR-00110 approved by NCPA’s General Counsel.

Fiscal Impact: WAPA will invoice and collect funds according to a monthly schedule.
Approximately one (1) month following payment, WAPA will return funds to NCPA through a
bill credit on the monthly WAPA power bill. Therefore, the net fiscal impact is approximately
zero dollars ($0.00). Costs associated with this commitment will be allocated to the Assigning
Members based on Western Allocation percentages. NCPA’s authority to act on behalf of the
Assigning Members is provided through the Assignment Administration Agreement (AAA
Agreement), which requires an affirmative vote of all Assigning Members.

Execution of Exhibit C, Revision 27 to Contract 96-SNR-00110 would establish a
commitment by NCPA, specifically the Assigning Members, to provide funds associated with
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Federal Fiscal Year 2027 in the amount of $11,780,277.04. The obligation to provide funds
survives termination of the O&M Agreement, but any and all future obligations would be
absolved coincident with the termination of the Base Resource contract.

27.Resolution 25-55, Approval of PCC 1 REC Transaction Confirmation and Third Phase
Agreement for PCC 1 REC Transaction Confirmation with City of Santa Clara — adopt
resolution by all members authorizing the General Manager or his designee to execute the
PCC 1 REC Transaction Confirmation (Confirmation) and the Third Phase Agreement for
PCC 1 REC Transaction Confirmation with Santa Clara (Third Phase Agreement), including
any non-substantive modifications to the Confirmation and Third Phase Agreement approved
by NCPA's General Counsel.
Fiscal Impact: Pursuant to the terms and conditions of the Third Phase Agreement, each
Participant acknowledges and agrees to be bound by the terms and conditions of the Third
Phase Agreement, and that the Third Phase Agreement is written as a “take-or-pay”
agreement, and any Products delivered to NCPA under the Confirmation shall be delivered to
each Participant in proportion to such Participant’s Project Participation Percentage as set
forth in the Third Phase Agreement, and each Participant shall accept and pay for its
respective percentage of such Products.

NCPA'’s costs for development and administration of the Confirmation and the Third Phase
Agreement will be allocated to Members in accordance with the Third Phase Agreement, the
Power Management and Administrative Services Agreement, the Amended and Restated
Facilities Agreement, and approved cost allocation methodologies as described in the NCPA
annual budget.

CLOSED SESSION ITEMS (10:30 — 11:30 pm)

28. CONFERENCE WITH LEGAL COUNSEL — Pursuant to Government Code Section
54956.9(d)(2) — Anticipated Litigation, two (2) cases.

29. CONFERENCE WITH LEGAL COUNSEL — INITIATE LITIGATION — Pursuant to
Government Code section 54956.9(d)(4) — Initiate Litigation, two (2) cases.

30. CONFERENCE WITH REAL PROPERTY NEGOTIATORS — Pursuant to Government Code
Section 54956.8 — Conference with real property negotiators
Property: 050-081-005 and 050-081-006
Agency negotiators: Michael DeBortoli and Jeremy Lawson
Negotiating parties: Crystal Want and Donal Want
Under negotiation: Instructions regarding price and terms of payment

OPEN SESSION

REPORT FROM CLOSED SESSION

NEW BUSINESS

ADJOURNMENT
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