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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Proposal

 Staff is seeking a recommendation from the facilities 

committee for the Commission to approve the Support 

Service Program Agreement (subject to legal 

committee review tentatively scheduled for February 

12, 2016)
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Scope of Agreement

 These support services may include,  but are not limited to,

 Purchasing

 Engineering services

 Transmission and distribution planning 

 Power marketing and analysis, 

 Employee training, 

 Employment and human relations assistance, 

 Customer services and billing, metering and data management,

 Power plant operations and other forms of assistance and 

 Professional services relating to the operation of a publicly owned electric 

utility, as related to either the generation, transmission or distribution of 

electricity or the wholesale or retail operation of such a utility, 
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Scope of Agreement (continued)

 NCPA self provided services limited to

 Training, 

 Human resources assistance, 

 Assistance with NERC or other regulatory compliance, or 

 Assistance in the form of student interns

Note- Other NCPA services would be provided under other NCPA 

agreements i.e.-Professional Services Agreement
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Scope-Items Specifically Excluded

 Procurement of either energy (or the attributes of energy, such as 

renewable energy credits) which is provided through the Market 

Purchase Program Agreement, Single Member Services Agreements and 

the Pooling Agreement.

 Procurement of natural gas which is provided through the Natural Gas 

Program Agreement.

 Services provided by NCPA pursuant to third phase agreements relating 

to generation projects or other project agreements previously or 

subsequently entered into by NCPA and certain of its Members. 

 Any on-going services which are to be provided by NCPA to its Members 

through program agreements. For example, Support Services does not 

include any legislative and regulatory services provided through the 

Legislative and Regulatory Affairs Program Agreement. 
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Process for Using Agreement

 NCPA Commission Approval

 Individual governing board or city council approval

 Authorizing 

- Who is designated to approve confirmations

- How much authority has been delegated 

 Confirmations for requested services or procurement 

for NCPA member consistent with authority above

 NCPA approval of confirmation and execution

January 13, 2017 6



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Costs and Payments

 Generally 

 Invoicing will be received by NCPA from 3rd party 

supplier, 

 Forwarded to member for approval by member, 

 Invoice paid by NCPA

 Member invoiced for “cost of services” on ARB and paid 

as a part of ARB

 In some specific cases may require that a Security 

Account be set up (prior to NCPA and Member 

approval of confirmation)

 Security account used to pay vendor
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Costs and Payments (continued)

 “Costs of services” means both 

 Costs billed to NCPA by a third party provider of Support 

Services, 

 Direct or indirect costs incurred by NCPA in obtaining such 

Support Services from the third party provider, including 

development of the Confirmation, administration of any 

agreements with the third party provider and any over-head 

costs incurred.

- Overhead costs shall be determined by NCPA on a Confirmation –

by- Confirmation basis.  “Costs” shall also include any NCPA 

direct or indirect costs, including salary, incurred in those limited 

instances where NCPA directly provides the Support Services 

under a Confirmation.
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Term of Agreement

 No expiration

 NCPA Commission may cancel with 6 months written 

notice to members

 Member may withdraw 2 years written notice
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Contracts needing amendments
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Contracts needing amendments (continued)
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Contracts needing amendments (continued)
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

 The Support Services Program Agreement is hereby approved, executed and joined by the following NCPA Member as a Signatory Member: 



 ____________________________ [Name of NCPA Member Agency]



 1.  The initial Designated Representatives of the Signatory Member who are jointly authorized to execute Confirmations on behalf of the 

Signatory Member are:



 ___________________________ ____________________________

 Utility Director General Counsel or City Attorney 





 2.  The Designated Representatives are authorized to jointly execute any given individual Confirmation for Support  Services on behalf of the 

Signatory Member which does not exceed $_____________ .







 The NCPA Support Services Program Agreement was approved on ______________ __, 20__  by resolution no. ______  of the 

____________________ _______________[Name of Governing Body of Signatory Member, e.g., “city council” or “board of directors”].



 By:________________________________ [Signature of person executing]  

 Its:________________________________ [Title of person executing]



 Attest:



 __________________________  [Signature of Person Attesting to Approval]

 Its:  _______________________ [Title of Person Attesting]





 Approved as to Form:



 By: _______________________________

 Title: _______________________________
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

 CONFIRMATION UNDER THE NCPA SUPPORT SERVICES PROGRAM AGREEMENT



 1.  This is a Confirmation pursuant to the Support Services Program Agreement and subject to the terms and 

conditions of that agreement, except as expressly provided in this Confirmation.  All capitalized terms have the meaning given to 

them in the Support Services Program Agreement.



 2.  The Participating Members for this Confirmation are:



 3.  NCPA agrees to provide the following Support  Services to the Participating Members:





 The Support  Services will be contracted for by NCPA with ____________ using an agreement in substantially the form attached to 

this Confirmation.



 4.  The Participating Members executing this Confirmation agree to pay for the Support Services in the not to exceed 

amounts specified in this Confirmation and in accordance with the provisions of the Support Services Program Agreement:





 5.  A Security Account deposit [ is not required for this Confirmation/is required for this Confirmation in the amount of $ 

______________ ]







 Participating Member _____________________

 By its Designated Representatives:



 ___________________________    and    _______________________
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Recommendation

 Staff is seeking a recommendation from the Facilities 

Committee for the Commission to approve the Support 

Services Program Agreement and delegate the 

authority to the NCPA General Manager to amend 56 

existing services agreements so those agreements 

may be used by members under the Support Services 

Program Agreement.
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Example 1
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Member prepare RFP (formal or informal) and solicit bids from Vendors

i

Shared Services 

NCPA/SCPPA
provide list of 

available 
contracts  and 
contract copies 

to members 

Member decides on 

procurement method:
Informal bids

Formal RFP  or 
Sole Source 

NCPA solicits bids from 

Vendors if needed

Member prepares
draft Confirmation 

and includes 
details like scope of 

work, potential  
vendors, etc

Vendors respond ; 

Member selects
vendor according to 

their procurement 
policies

Member issues signed 

Confirmation to NCPA 
with vendor proposal; 

Member and vendor sign 
participation         
letter

NCPA reviews  Confirmation and Participation letter

to ensure member authority, contract to ensure 
money , insurance certificates, etc.  reviews the 

need for a security deposit  or advanced billing is 
needed

NCPA issues 

PO/Contract to 
vendor, copy to 

member

NCPA bills member for 

security deposit or in 
advance if necessary;

Member pays invoice

Vendor performs 

work and invoices 
NCPA with copy to 

member

Member manages  

contract;  any 
change orders 

modified thru  
request form and 
NCPA issues change 

orders

Member approves 

invoice and forwards 
approval notice to 

NCPA for payment,

NCPA pays 
vendor and 

invoices member 
on next ARB

Member pays 
NCPA; Member 
completes NCPA 

Contractor 
Evaluation form to 
provide feedback



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Example 2- Single Member needing Scaffolding 

Services
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Member prepare RFP (formal or informal) and solicit bids from Vendors

i

Scaffolding Services 

List of available 
contracts 

available to 
members for 

review

Member prepare RFP 

(formal or informal 
per their 

procurement policy) 
and solicit bids from 
Vendors

Member to 
select 

contractors from 
list

Vendors respond to 

RFP, Member select 
vendor according to 

their procurement 
policies

Member issues 

request to NCPA 
with vendor 

proposal

NCPA reviews  to ensure member authority, 

contract to ensure money , insurance certificates, 
etc.  reviews the need for a security deposit 

associated with PO

NCPA issues PO to 

vendor, copy to 
member

Member manages  contract , 

any change orders modified 
thru  request form and NCPA 

issue change orders to  PO

Vendor performs 

work and invoices 
NCPA

NCPA recieves 

invoice and 
forwards to 

member

Member approves 

invoice and forwards 
to NCPA for payment,

also sends NCPA 
Contractor Evaluation

NCPA pays 
vendor and 

invoices member

Member pays 
NCPA



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Example 3- Specialty Chemicals-Joint 

Procurement
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Member prepare RFP (formal or informal) and solicit bids from Vendors

i

Speciality Chemicals and Consulting Services for a Power Plant 

(joint service for members electing to participate)

Members/NCPA
decide to  jointly 
bid the speciality 

chemical & 
consulting services 

for their PP

NCPA to prepare RFP (formal or 

informal) and solicit bids from 
Vendors (requires technical 

specifications from all facilities)

Members/NCPA to 
select contractors 

(may or may not be 
contained within 
the NCPA current 
vendor contract)

Vendors respond to RFP, NCPA/Member 

select vendor according to the most 
restrictive procurement policy of NCPA 

or participating member

Member Issues 

Confirmation to 
NCPA 

NCPA reviews contract to 

ensure money , Insurance 
Certificates, etc.  Reviews 

the need for a security 
deposit associated with PO

NCPA issues PO to 

Vendor with copy 
to member(s)

Member/NCPA manages  

contract , any change orders 
modified thru  request form 

and NCPA issue change 
orders to  PO

Vendor performs 

work and invoices 
NCPA

NCPA recieves 

Invoice and 
forwards to 

Members as 
appropriate

Member approves 

Invoice and forwards 
to NCPA for payment;

also sends NCPA 
Contractor Evaluation

NCPA pays 
Vendor and 

invoices Member 

Member pays 
NCPA (could be 

all resources bill, 
wire transfer or 

security account)


