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General Manager Member Meetings

 Member feedback regarding the NCPA budget

• Budget review includes:
- Overview and summary of the annual budget

- Generation Services (Admin, Hydro, Geo, CTs)

- Power Management

- Admin Services including Executive and Legal

- FTEs, Salary, and Benefits

• Request NCPA schedule a joint, special meeting with 
Finance Committee and Facilities Committee
- Review the annual budget, solicit feedback and/or 

recommendations from all SMEs
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FY24 Calendar
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FY25 Budget Review / Agency Calendar (TBD)

 Feb 7th – Facilities Committee

 Feb 13th – Finance Committee

 Feb 8th, 14th or 15th –
Combined, Special Meeting
• Budget review

 March 6th – Facilities Committee
• Final budget review

 March 14th – UD Retreat

 March 28th – Commission
• Proposed Budget (Informational)  


