Initial Review of Nexant

FY 2026 Budget




A.{lCPA NORTHERN CALIFORNIA POWER AGENCY

FY 2026 Nexant Model Review Objective
Review current year FY 2025 Nexant Model budget and

allocation results with updated Calendar Year 2024 data;

Identify and review source of changes to members’ costs that
result from change in determinants;

Data used for Member NCPA Annual Fiscal Year
Allocation Budget Amounts*

Calendar Year 2023 determinants ||  Current Fiscal Year 2025

(MW/MWHh) / Budget S

. -~ .
Calendar Year 2024 determinants Proposed Fiscal Year 2026
(MW/MWHh) Budget S

Please Note: * Power Management, portions of Settlements, Risk Management, Information
Services budget amounts

CY 2024 data is not final;
This review does not include FY 2026 Budget amounts.

Does not include offsetting PM Service Revenues /72025
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FY 2026 Nexant Cost Allocation Model Overview
The Nexant Cost Allocation Formula
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//“C;CZIQI\. NORTHERN CALIFORNIA POWER AGENCY

updated with CY 2024 determinants

Member Name

FY 2025 Total
Pwr Mgmt

FY 2026 Power

Mgmt Total Pwr

Mgmt

Increase
(Decrease)

% Diff

Alameda

$1,488,526

$1,508,626

$20,100

1.35%

BART

$1,200,009

$1,114,591

($85,418)

Biggs

$107,877

$110,352

$2,474

2.29%

Gridley

$166,965

$170,631

$3,665

2.20%

Healdsburg

$317,763

$341,790

$24,027

7.56%

Lodi

$1,742,313

$1,745,307

$2,994

Lompoc

$610,138

$677,277

Palo Alto

$2,631,596

$2,527,153

-3.97%

Plumas Sierra

$446,554

$421,226

($25,327)

0.17%

-9.67%

Port of Oakland

$494,075

$474,279

($19,796)

-4.01%

Roseville

$888,178

$910,405

$22,227

Santa Clara

$6,138,086

$6,211,244

Turlock Irrigation District

$191,041

$207,288

$16,247

2.50%
1.19%
8.50%

Ukiah

$499,435

$507,495

$8,060

1.61%

Direct to Programs - LEC

$16,922,558

$16,927,662

$5,107

0.03%

$1,849,850

$1,844,744

($5,107)

-0.28%

Power Mgmt Budget

$18,772,408

$18,772,408

($0)

0.00%

5
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NCPA NORTHERN CALIFORNIA POWER AGENCY

updated with CY 2024 determinants and proposed changes

$100,000 . .
Cost Drivers by Nexant Cost Determinant

= Member Load data Updated kesd Deal Contracts Updated EeSchedule Data Updated & Pool BART Allocation % Split EsdRegource Updates ===Change in Cost
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($75,000)

($85,418)
($100,000) (5104,443)

($125,000)

(5150,000) Heald Pl Port of
Alameda BART Biggs Gridley ealds- Lodi Lompoc  Palo Alto f;mas orto Roseville Santa Clara TID Ukiah LEC Project
burg Sierra Oakland

led Resource Updates $1,815 $873 (5180) (S346) $319 $2,172 5404 (%4,871)  ($1,115) (5210) $2,804  (511.419) $594 $561 $8,598
== Pool BART Allocation % Split ~ $3,239 ($295) (51,289) (5371) $902 $4,680 ($1,927) 5752 (51,015)  ($5.497) S0 $0 $0 $820 S0

i Schedule Data Updated ($5,533)  ($48,730)  ($370) ($598) ($1,280)  ($7,064)  ($2,390)  (59,749)  ($1,667)  (S1,793) 528,779  $52,429  $13,623  ($1,951) ($13,705)
ld Deal Contracts Updated $33,454  ($31,117) 52,090 $5,238 $22,427 $1,761 $80,794 ($100,680) (514,903) (511,645) S0 ($1,055) $0 $13,636 S0
el Member Load data Updated  ($12,262)  (56,191) $2,261 ($224) $2,072 $1,616 ($7,963) $8,479 ($7,014)  (51,839)  ($9,357)  $33,203 $2,030 (54,811) $0
e===Change in Cost $20,100 ($85,418) 52,474 $3,665 $24,027 $2,994 $67,139 ($104,443) (525,327) (519,796) $22,227 = 573,158 516,247 $8,060 (85,107)




A.{lCPA NORTHERN CALIFORNIA POWER AGENCY

Cost Drivers to Changes in Operating Entity
Costs related to NCPA Pool, SVP,
Roseville, TID and LEC

1/7/2025



A.{lcpA NORTHERN CALIFORNIA POWER AGENCY

Advisory FY 2026 Nexant Cost Allocation results by

Operating Entity

Operating Entity

FY 2025 Total Power |[FY 2026 Total Power

Mgmt

Mgmt

Increase
(Decrease)

BART

$1,200,009

$1,114,591

($85,418)

Lodi Energy Center

$1,849,850

$1,844,744

($5,107)

NCPA Pool

$8,505,242

$8,484,135

($21,107)

Roseville

$888,178

$910,405

Santa Clara

$6,138,086

$6,211,244

Turlock Irrigation District

$191,041

$207,288

$22,227

$16,247

FY 2024 Power Mgmt Budget

BART & NCPA Pool (Combined)

$18,772,408 ~

$18,772,408

(30)

$9,705,252

59,598,726 NGI06Z]
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Scheduled Energy & Relative % Change
Relative change in OE DA

6,000,000

5,000,000

4,000,000

CY24 vs CY23
MSSA Load / Scheduled Energy (in

mCY 2023 Load m CY 2024 Load

MWh)

4,927,159 4,868,483

scheduled energy;

NCPA Schedule Energy used
to allocate $1.93M for

SCALD costs to the different
operating entities.

2,853,927 45 434
3,000,000
2,000,000 - 357,838
1,000,000 - 115,729 386,548/ 38,924
161,116 / 31,741\
Pool SvP RSVL BART TID
Relative Percentage Change
2.0% 1.72%
1.5%
1.0%
0.11%
0.5% |
0.0% - T T
SvP ! BART TID
-0.5% -+ |
-1.0% -0:49% 0.17%
5% 1.189
9

OE | Inc/Dec Change Total
Pool -$23K S$636K
SVP $1,170K
RSVL -S9K S28K

BART -S$3K S86K

TID S9K

LEC SOK SOK
S0 $1,929K

1/7/2025




A.{lCPA NORTHERN CALIFORNIA POWER AGENCY

CY 2024 vs CY 2023 Total NCPA Schedule Counts and

W CY 2023 Total NCPA Scheds ~ m CY 2024 Total NCPA Sched Relative % Change
" ey 26501 Relative change in OE
o 19,832 20,314 SCthUleS;

NCPA Schedule Counts
used to allocate $4.89M for
O W W . m  SCALD costs to the different
Relative Percentage Change operating entities.

7322%

57322 0.5149% —— OE |I1C/Dec Cha nge Total
. Pool -$17K $52.38M

ool | | - ow 1.79M

o2s7ax 323K
259K
91K

42K
$4.885M
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CY 2024 vs CY 2023 Total CAISO Schedule Counts and

25,000

20,000 -

15,000 -

10,000 -+

5,000 -

M CY 2023 Tot ISO Scheds ~ m CY 2024 Tot ISO Scheds

19866 20,073

13,161

12,244

Relative % Change
Relative decrease in SVP and

LEC schedules compared to
other OEs;

NCPA Schedule Counts used
to allocate $614k for

889 1,030 403 343
pool sve RSV BART o Lec Settlements ISO data
Relative Percentage Change validation costs to operating
l — entities.
. | ] L OE Inc/Dec Change | Total
asox | svp RV E o =3 Pool -$8K $304K
Lo0% | : SVP $199K
-1.50% 1.26% RSVL $46 K
BART -S4K S44K
TID S16K
LEC -S1K S5K
SO $614K
11 1/7/2025




CY 2024 vs CY 2023 Active-day Intertie Schedule Counts and
Relative % Change

700

600

500

400

300

200

100

M CY 2023 Total RT Intertie Scheds m CY 2024 Total RT Intertie Scheds

Pool SVP

BART

2%

2%

1%

1%

0%

-1%

-1%

-2%

Relative Percentage Change

1%

Relative offset between SVP
and BART schedules
compared to SVP OE;

Intertie Schedule Counts
used to allocate $644k for
SCALD costs to operating

-1%

12

entities.
OE Inc/Dec Change Total
Pool -$8K S5K
[osve SO $637K
BART -$2K S2K
SO $644K
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A.{lCPA NORTHERN CALIFORNIA POWER AGENCY

Cost Allocation Comparison for
Pool Members and BART

1/7/2025



BART and Pool Cost Drivers

10
Member
Pool

FY 2025 Total Power |FY 2026 Total Power Increase .
Member Name % Diff
Mgmt Mgmt (Decrease)
BART $1,200,009 $1,114,591 ($85,418) -7.12%
Alameda $1,488,526 $1,508,626 $20,100 1.35%
Biggs $107,877 $110,352 $2,474 2.29%
Gridley $166,965 $170,631 $3,665 2.20%
Healdsburg $317,763 $341,790 $24,027 7.56%
Lodi $1,742,313 $1,745,307 $2,994 0.17%
Lompoc $610,138 $677,277 - 11.00%
Palo Alto $2,631,596 $2,527,153 -3.97%
Plumas Sierra $446,554 $421,226 ($25,327) -5.67%
Port of Oakland $494,075 $474,279 ($19,796) -4.01%
Ukiah $499,435 $507,495 $8,060 1.61%
NCPA Pool $8,505,242 $8,484,135 ($21,107) -0.25%

14
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A.{lcpA NORTHERN CALIFORNIA POWER AGENCY

Member-specific Composite Pool & BART
Allocator Rate Formula Calculation

Shared Contract Count
Contract Hour Weights

Count Weighti/
N

/Melded
Contract % Metered %
Deal Weight X 196 [Load% )X 333

k% ) Share

4 N

Pool & /Composite ) Member-specific
BART X 471 % Pool & BART Composite Pool
(I)?esources Allocator Rate Rate used to
kA) Share Y S ) Allocate $4.4M to
Pool Members




NCPA NORTHERN CALIFORNIA POWER AGENCY

Updated Pool Resource and Contract % Allocation

Metered BART & Pool Resource Energy vs. Contract Quantities (in MWhs)
M BART & Pool Resource Energy (MWh) B BART & Pool Contract Quantities (MWh)

— Lower Tol Band 5 000.000 ® Average of BART & Pool Energy and Contract Quantities
e 1,903,361

1,800,000

1,600,000 1,558,941 1,537,984
1,394,542

1,526,252 1,566,011

1,291,569

1,400,000 1,367,308 322,794 1,336,307

1,308,9 1,281,888

1,200,000

1,000,000

s
=
wv
@
=
=
c
©
S
o]

800,000

600,000

400,000

200,000

2017 2018
H BART & Pool Resource Energy (MWh) 1,558,941 1,367,308 1,537,984 1,158,199 1,291,569 1,526,252 1,903,361 1,566,011
H BART & Pool Contract Quantities (MWh) 1,394,542 1,308,901 1,327,794 1,281,888 1,336,307 834,934 787,546 622,374

— Lower Tol Band 1,403,047 1,230,578 1,384,186 1,153,699 1,202,677 1,373,627 1,713,025 1,409,410
® Average of BART & Pool Energy and Contract Quantities 1,476,741 1,338,105 1,432,889 1,220,043 1,313,938 1,180,593 1,345,453 1,094,192
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and Corresponding Percentage Change

1/7/2025



NORTHERN CALIFORNIA POWER AGENCY

Y ange In Contrac
and Corresponding Percentage Change

30.0%

NCPA

mCY 2023 mCY2024 24.1%
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CY24 vs CY23 Change in Shared Contract Hours

s e myo0s acvag, * Members’ respective
o 14,114 o shared contract hours are a
1(2)222 968948 o L4311 i 9,904 function of their cumulative
s | I |I ‘[ ‘lms energy deal profiles (hours
200 18*”1”7 1 s 396079 Zi"g and contract duration)
&8 e °‘°° & s * Example: Six (6) MPP
) d participants in 744 hour, 1
Difference in Shared Contract Hours month energy deal is

4,000
3,000
2,000
1,000

counted as 124 shared
hours / member in Nexant

(1,00_0) D
g’ﬁzﬁiv‘@(e\;m * Can be best managed
oo | oo through participation in

(6,000)
(7,000)

MPP (Market Purchase

(5,680)

Program)

19 1/7/2025
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VS

25.0%
B CY 2023 Hour Weights H CY 2024 H%\g%hts
20.0% 9%
16.1%15.4%
15.0% 13.5% 14.1%
% 10.9% 11.694.1.9% 12.1%
9.6% 10.0
10.0% 4.7%
3.5% % °
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3.0%
20% T13%
Lo% 01% 0.1% 0.3% 0:4%
0.0% — 1 . . . —
-1.0% \9& & ’ X
. < S N o S0.670 N
2.0%% ng}b SRR RS i
2000 Qo«‘“ -2.0%
"o -3.0%

Shared Contract Count
Contract Hour Weights
Count Weights
O
Metered

Melded
% 196 9P | loades

Contract
% Share

Deal Weight
e

.Y
Pool &

BART
Resources
% Share

X 333 b

Composite
Pool & BART
Allocator Rate

—1
—

Y 471

Melded Contract Deal
Rate using simple
average of:

e Shared Contract
Hour Counts
weights

 Contract Count
weights
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BART-Pool Member Gross Metered Loads (in MWh)

CY24 vs CY23 Pool Member Gross Metered Demand and BART Scheduled Energy
(in MWh)

Shared
mCY 2023 mCY2024
897 1 Count Weights

1,000,000
863,566 Melaed Metered
900,000 Deat weignt |4 196 0P |loaw | X 333
800,000 % _—
700,000 Pool & p—
posite
BART 471 =
600,000 352,386 dsoas e | RS
500,000 441,002 ’
258 038 386,548 357,838
400,000 )
300,000 130,876 140,408 ne 8108,237
73,028 ,
200,000 15,773 32,673 78,092 137,130 145,937 113,857 / \ 105,320
100,000 31,924
| T e - -
. 28T HE EE

Alameda BART Biggs Gridley Healdsburg Lodi Lompoc Palo Alto  Plumas Sierra  Port of Ukiah
Oakland

Relative Percentage Change

1.50%

1.13%
1.00%

0.02% 0.51%
0, VA \
0.50% 0:13% \ 0.18% .
0.02%
0.00% ; ; é ; ; - ; ; ; : : :
A‘Mja Biggs Gridley  Healdsburg Lodi LMC Palo Alto F”uHas Port of Uk‘ah
-0.50%

| Slgrra Oakland
-1.00%

-0.25% -0.23% -0.12%

-1.13%
-1.50% ° 21 1/7/2025




M CY 2023 Pool Resource %

M CY2024 Pool Resource %
26.83%

30.00%

27.06%

25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

20.55%

0.32% 5.10%

6.37%

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

e Pool Member’s
respective
aggregate share
in NCPA Projects
and Member
Resources

Shared

Contract Hour
Count Weights

Contract Count
Weights
Cerded )
Melded

Contract X 196 EI}I Metered X 333 Eljj
Deal Weight ’ Load % .

% Share

Composite
BART ¥ A71 =3 | PoolaBART

Resources Allocator Rate
% Share

22
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W CY 2023 Pool & BART Rsrc % M CY 2024 Pool & BART Rsrc %

oo . Pool & BART
o Member’s
respective
aggregate share in
NCPA Projects and
Member Resources

20.00%

15.00%

10.00%

5.00%

0.00%

100.00%

90.00:A: Shared Contract Count

80.00% Contract Hour Weights

70.00% Count Weights

60.00%

50.00% Melded

40.00% Contract X 196 EI}I Metered X 333 HI]ZI

30.00% Deal Weight : Load % .

20.00% \Jo J Share

10.00%

o PSS
0.00% Pool & Composite

BART % 471 =3 | Pool&BART
Resources Allocator Rate
% Share
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P 4%

omposite Poo ocator Rate - viember's lvietered Loa -9 70,

Contract Deal 20.1% & Pool Rsrcs 46.6%

35.000%
30.000%
25.000%
20.000%

15.000% -
10.000% -
5.000% -
0.000% -

Shared Contract Count
Contract Hour Weights
Count Weights

M CY 2023 Composite Rate m CY 2024 Composite Rate

Melded
29.632% R
Contract el}l
Deal Weight X 196 Load % X 333 4}'
qqqqqq % Share
. 0 %/
e ™
Pool & )
Composite
BART 3 471 == | PoolaBART
Resources Allocator Rate
4.864% 4.927% ©0°9% || % Share

nnnnn

variatons or tnese

&5 @b""& Y * & | rates used to allocate
. N approx $5.4M:
. CY 24 vs CY 23 Change m;::eentage $2 4 M in Direct Pool
0.60% Costs;
zzz; e 0.04% 0.24% 0.24% J $18 M for allocated
ooos | I 0% oos i . T Pool SCALD Costs;
¢~ +  $304KISO Data
‘ Validation
0.80%  $636K Pool Sched

24 Energy 1/7/2025



P 4%

omposite

ocator Rate -

plito

ember’s vietere

Load %, Contract Deal % & Pool Resources %

30.000%

25.000%

20.000%

15.000% -

10.000% -

m CY 2023 Composite Rate

H CY 2024 Composite Rate

25.942%

15.157%

19.395%

12.445%

4.239%

4.226% 2-324%

Shared Contract Count
Contract Hour Weights
Count Weights
Metered

Melded
W 196 9P | leads

Contract
% Share

2 333 b

(o e
Poal &

BART
Resources

-0.40% -

5.000% -
0.000% -
> A KY % N < o > Q> X
& W& 6&% N & \96 S S & & &

& © & & & © o 3

N N NS > ) o

v Q:b Q é\'b 'y

RS N °
d &
QO
CY 24 vs CY 23 Change in Percentage

0.80% 0.57%
0.60%
0.40% 0.04%

0.22% 0-21%

0, .
0.20% l% 020% —0-21%
0.00% - . . . . . ——_—
. 0,
-0.20% £ & 2 R g\':-%e/)
9 N >
\« > &@‘9 A\O
&

-0.60%

-0.56%

-0.80%

25

Deal Weight
0,
Composite
¥ 471 =3 | Pool&BART
Allocator Rate

vdlidlUIUI 1S Ul LI1ESSC
rates used to allocate

approx. $4.4M:
« $2.1M in Direct

Pool Costs;

« $1.8M for
allocated Pool
SCALD Costs;

« $738K ISO Data
Validatignos

% Share



A.{lCPA NORTHERN CALIFORNIA POWER AGENCY

Nexant Costs per Member ($/MWh Metered Load)

W FY 2025 W FY 2026

$5.23 $5.22

$4.34 4 $4.16 $4.28
$3.95 $3.82 ’

Santa Clara

$3.10
$3.06 $3.00 $3.11

Palo Alto

Plumas Sierra BART Lodi Port of Oakland Alameda Healdsburg Ukiah Gridley Biggs

1/7/2025




A.{lCPA NORTHERN CALIFORNIA POWER AGENCY

Next Steps

» 1/16/2024 -- Post finalized CY 2024 Nexant data and
Cost Allocation Model to NCPA CONNECT Extranet for
member review and feedback;

" February 2025 -- Present final Nexant Allocation
determinant results at February Facilities Committee

* will seek committee recommendation for Commission
approval

1/7/2025



