
 
 

651 Commerce Drive 

Roseville, CA 95678 

phone (916) 781-3636 

fax (916) 783-7693 

web www.ncpa.com 

Executive Committee Agenda 

Date: January 18, 2024 

Subject: NCPA Executive Committee Meeting 

Location: The Kimpton Sawyer Hotel, 500 J Street, Sacramento, CA 

Time: 7:30 am 

 
The Committee may take action on any of the items listed on this Agenda regardless of whether 
the matter appears as a Discussion/Action Item or a Report or an Information Item. When this 
Agenda is supplemented by Staff Reports, they are available to the public upon request. Pursuant 
to California Government Code Section 54957.5, the following is the location at which the public 
can view Agendas and other public writings:  NCPA Offices, 651 Commerce Drive, Roseville, 
California. 
 
Persons requiring accommodation in accordance with the Americans with Disabilities Act in order to 
attend or participate in this meeting are requested to contact the NCPA Secretary at 916.781.3636 in 
advance of the meeting to arrange for such accommodations. 
 

REVIEW SAFETY PROCEDURES 
 
1. Call Meeting to Order and Introductions 
 
2. Approve minutes of the November 30, 2023 Regular Executive Committee Meeting, and the 

December 8, 2023 and December 21, 2023 Special Executive Committee Meeting. 
 

PUBLIC FORUM 

Any member of the public who desires to address the Committee on any item considered by the 
Committee at this meeting before or during the Committee’s consideration of that item shall so 
advise the Chair and shall thereupon be given an opportunity to do so.  Any member of the public 
who desires to address the Committee on any item within the jurisdiction of the Committee and not 
listed on the Agenda may do so at this time. 
 
OPEN SESSION 
 
INFORMATIONAL ITEMS 

 
3. General Manager Report – update and monthly report 

 
4. General Counsel Report – update and monthly report 
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DISCUSSION/ACTION ITEMS 
 
5. Resolution 24-16, Reclassify Administrative Assistant/Office Administrator III to Executive 

Assistant to the CFO, AGM II, Administrative Services, Hometown Connections Board 
Secretary – adopt resolution by all members authorizing the Agency to reclassify the 
Administrative Assistant/Office Administrator III to Executive Assistant to the CFO, AGM II, 
Administrative Services, Hometown Connections Board Secretary. 
Fiscal Impact: The total cost of the revised compensation package (salary and benefits) is 
projected to be $204,160.62 per year. This change would only impact 5 months of the remaining 
fiscal year and would result in an increased cost of $11,696.87. This change will be budgeted 
appropriately in the coming fiscal years. 
 

6. NCPA New Member Policy – staff will lead a discussion on NCPA’s New Member Policy. 
 

 
NEW BUSINESS  
 
 
ADJOURNMENT 
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Committee Minutes  

To:  NCPA Executive Committee  

From:  Trisha Zimmer – Assistant Secretary 

Subject:  November 30, 2023, Executive Committee Meeting Minutes  

 
 

1. Call to Order – Chair Jerry Serventi called the meeting to order at 8:05 am, at 651 Commerce 
Drive, Roseville, CA.   

 
Executive Committee Members present were Chair Jerry Serventi, Vice-Chair Jenelle Osborne,  
Bo Sheppard, Suds Jain, Catalina Sanchez, and Pauline Roccucci.  David Hagele was absent.  A 
quorum of the Committee was established. Also in attendance were General Manager Randy 
Howard, General Counsel Jane Luckhardt, Human Resources Manager Brynna Byrant, and 
Assistant Secretary Trisha Zimmer.   

 

PUBLIC FORUM 

Chair Serventi asked if any members of the public were present who would like to address the 
Committee on the agenda items. No members of the public were present. 
 

2. Approval of Minutes – Approve minutes of the October 26, 2023, Regular Executive Committee 
Meeting.  
 
MOTION: A motion was made by Bo Sheppard, and seconded by Pauline Roccucci to approve the 
minutes of the October 26, 2023, Regular Executive Committee Meeting. The motion carried 
unanimoulsy on a roll call vote of those Members present as follows: 

 
 Vote  Abstained  Absent 

David Hagele     X 

Suds Jain Y     

Jenelle Osborne Y     

Pauline Roccucci Y     

Chair Jerry Serventi Y     

Catalina Sanchez Y     

Bo Sheppard Y     
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INFORMATIONAL ITEMS 

 
3. General Manager Report – update and monthly report 

 
General Manager Randy Howard reported: 

− Will be posting the Executive Assistant position soon.  Due to CalPers rules, Trisha Zimmer, who 
has been serving as the Interim Assistant, must return to her position in Administrative Services.    

− Will be developing a new position for an Assistant Board Secretary that can serve as a back up to 
the Executive Assistant during vacations or other absences.  

− Carrie Pollo will be the new Interim Executive Assistant until the vacancy is permanently filled.  

− Healdsburg’s floating solar project was featured on the cover of NWPPA’s most recnet bulletin.  

− Attended the TAPS Fall meeting recently along with Jane Cirrincione who serves as their Chair. 

− Spending quite a bit of time on the Pathways effort.  Looking for ways to make Western 
transmission more efficient.  

 
4. General Counsel Report – update and monthly report 

 
General Counsel Jane Luckhardt reported:  

− State budget issues are significant.  State agencies are being asked to cut budgets.  Capital gains 
revenue are much less than last year.   

− Working on getting the Transmission Owner Rate Case Program up and running then turn it over to 
the Attorneys to cover.   

− Received a notice of violation from Energy Commission last year regarding the Geothermal Fire 
System.  Staff has been working to resolve this issue. Scott Tomashefsky has been working with 
the Energy Commission negotiatin the fine/penalty.  We will have to pay a penalty, however, the 
focus is on mitigating that penalty and attempt to have those funds go to something meaningful, not 
just a penalty fund.  

− Similar to the Agency’s case, SMUD has filed suit regarding CVPIA.   
 

CLOSED SESSION 

5. PUBLIC EMPLOYEE PERFORMANCE EVALUATIONS – pursuant to California Government Code 
Section 54957, two categories: General Manager and General Counsel. 

 
General Manager, Randy Howard and General Counsel, Jane Luckhardt exited the meeting at 
8:42am. 
 
HR Manager, Brynna Bryant, joined the meeting at 8:43am. 
 
Chair Serventi took the Committee into Closed Session at 8:43am.   
 
OPEN SESSION 

The Committee reconvened to open session at 9:22am. 
 
REPORT FROM CLOSED SESSION 

Closed Session Disclosure: Committee Chair, Jerry Serventi, reported there was no reportable 
action taken in Closed Session. 
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NEW BUSINESS 
 
No new business was discussed. 
 
ADJOURNMENT 
 
Chair Serventi adjourned the Executive Committee meeting at 9:24am. 
 
 

Sincerely, 
 
 
 

TRISHA ZIMMER 
Assistant Secretary  
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Committee Minutes  

To:  NCPA Executive Committee  

From:  Carrie Pollo – Acting Assistant Secretary 

Subject:  December 8, 2023 Special Executive Committee Meeting Minutes  

 
 

1. Call to Order – Chair Jerry Serventi called the meeting to order at 10:05 am, at NCPA, 651 
Commerce Drive, Roseville, CA.   

 
Executive Committee Member Pauline Roccucci was present at the meeting. Chair Jerry Serventi, 
Vice Chair Jenelle Osborne, David Hagele, Suds Jain, Bo Sheppard and Catalina Sanchez attended 
via teleconference. A quorum of the Committee was established. Also in attendance were General 
Manager Randy Howard and Acting Assistant Secretary Carrie Pollo.   

 

PUBLIC FORUM 

Chair Serventi asked if any members of the public were present who would like to address the 
Committee on the agenda items. No members of the public were present. 
 
CLOSED SESSION  
 
2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION – pursuant to California Government Code 

Section 54957, two (2) categories: General Manager and General Counsel. 
 
Chair Jerry Serventi took the Committee into closed session at 10:08 am. 
 
Carrie Pollo left the meeting at 10:08 am. 
 
Randy Howard left the meeting at 11:05 am. 
 
Jane Luckhardt joined the meeting at 11:06 am. 
 
Jane Luckhardt left the meeting at 12:07 pm. 

 
OPEN SESSION  

 
The Committee reconvened to open session at 12:15 pm.  
 
Carrie Pollo rejoined the meeting at 12:15 pm. 
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REPORT FROM CLOSED SESSION  
 

Closed Session Disclosure: Chair Jerry Serventi reported there was no reportable action taken in 
Closed Session. 
 
A special meeting will be scheduled during the week of December 18, 2023. 

 
ADJOURNMENT 
 

Chair Serventi adjourned the Special Executive Committee meeting at 12:17 pm. 
 
 

Sincerely, 
 
 
 
CARRIE A POLLO 
Acting Assistant Secretary  
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Minutes 

Date:  December 22, 2023 

To:  NCPA Executive Committee  

From:  Carrie Pollo – Acting Assistant Secretary 

Subject:  December 21, 2023 Special Executive Committee Meeting Minutes 

 
1. Call to Order – Chair Jerry Serventi called the meeting to order at 2:05 pm, at NCPA’s Roseville 

Office, 651 Commerce Drive, Roseville, California.    
 

Executive Committee Member Pauline Roccucci was present at the meeting. Chair Jerry 
Serventi, Suds Jain, Bo Sheppard and Catalina Sanchez attended via teleconference. A quorum 
of the Committee was established. Also, in attendance were General Manager Randy Howard 
and Acting Assistant Secretary Carrie Pollo.   
 

PUBLIC FORUM 

Chair Serventi asked if any members of the public were present who would like to address the 
Committee on the agenda items. No members of the public were present. 
 
CLOSED SESSION  
 
2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION – pursuant to California Government 

Code Section 54957, one (1) category: General Manager. 
 
Chair Jerry Serventi took the Committee into closed session at 2:06 pm. 
 
Carrie Pollo left the meeting at 2:06 pm. 

 
OPEN SESSION  

 
The Committee reconvened to open session at 4:00 pm.  
 

REPORT FROM CLOSED SESSION  
 

Closed Session Disclosure: Chair Jerry Serventi reported there was no reportable action taken in 
Closed Session. 
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ADJOURNMENT 
 

Chair Serventi adjourned the Special Executive Committee meeting at 4:01 pm. 
 
 

Sincerely, 
 
 
 
CARRIE A POLLO 
Acting Assistant Secretary  
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Proposed New Member Policy and Guidelines for Obtaining Membership 

 
 
Policy Statement 
 
The Northern California Power Agency (NCPA) will admit to its ranks, organizations 
whose inclusion within NCPA will further the goals and objectives of NCPA and its 
members. 
 
Policy Guidelines 
 
To facilitate its Policy for Obtaining Membership, NCPA has developed and follows the 
general guidelines below: 
 
Identification of Potential New Members.  The General Manager and staff will seek 
organizations and consider unsolicited requests for membership with organizations that 
meet the goals of this policy. The General Manager will routinely report to the 
Commission regarding efforts to solicit new members and consideration of unsolicited 
requests for membership that have been received.  
 
Request for Application. Once identified, a potential new member (Applicant) must 
submit a request for a membership application to NCPA’s General Manager. This 
request must state: 

 The Applicant’s last three-year’s gross annual electric energy load and demand 
as filed with the Federal Energy Regulatory Commission or other such 
acceptable information. 

 Audited financial reports for the previous three-years 

 Description of customer base using the NCPA Report Card Form 

 Details of governance structure and internal staffing organization chart 

 Description of other wholesale and retail services provided    

 A description of the NCPA programs and/or services in which the Applicant 
desires to participate 

o Legislative and Regulatory Program 
 Public Benefits 

o Generation Services Program 
 Renewable Energy Project Development 

o Power Management Program 
 Pooling  
 Gas or Electric Procurement 
 Schedule Coordination 
 NCPA Power Purchase Project Participation 

 A description of any deficiencies associated with full compliance with state or 
federal mandated programs and the organizations plan and timeline for bringing 
itself into full compliance 

 Disclosure regarding any legal or environmental liabilities  
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Screening. The minimum screening phase ensures that the Applicant: 

 Meets the requirements for NCPA membership established in the NCPA joint 
powers agreement  

 If granted membership, will benefit the Agency and its members  
 
 
Minimum Screening Criteria.  

 Has goals that are consistent with those of NCPA and its members 
o Support for local control and decision making 
o Support for operating and expanding wholesale and retail electrical 

services within boundaries determined by a locally elected or nominated 
governing  authority 

o A desire to minimize wholesale electric costs in order to provide economic 
benefits to their retail customers 

o A desire to work cooperatively with other agency members to minimize 
costs and realize competitive advantages through economies of scale and 
gains through joint transaction(s) and financing(s) 

 Is a preference purchaser or potential preference purchaser of electric service 
from the Western Area Power Administration  of the United States, which is a 
“public agency”, as such term is defined in Section 6500 of the Government 
Code of the State of California. Applicant 

 Has financial strength, manages legal matters, and complies with legislative and 
regulatory matters.  

o Where NCPA identifies potential legislative and/or regulatory non-
compliance issues not disclosed in the request for application process, 
NCPA will contact the Applicant to obtain plans and timelines for achieving 
compliance 

 Is willing and able to contribute to the costs associated with its requested level of 
involvement in NCPA.  

 Participates in the political proceedings or can bring political advantages to 
issues that impact NCPA and its members 

 Has access to long-term resource supply that would benefit NCPA’s members 

 May enter into a long-term transaction with NCPA’s members that would not 
occur without membership 

 Will benefit the members by participating in NCPA programs 

 Willing to pay program costs and support administrative and general expenses 
costs for members 

 Will not negatively affect the role of existing NCPA members without offsetting 
benefits 

 
The minimum screening criteria represent the minimum criteria that will be considered in 
the assessment of the applicant for membership. The applicant is not required to meet 
every requirement under the minimum screening criteria in order to be considered for 
membership. 
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Upon completion of the screening process, NCPA and the Applicant will review the 
results for accuracy and completeness. A summary of the screening results will be 
provided to the Applicant for information purposes and to the NCPA Commission for 
consideration and possible adoption.  
 
Program Participation Analysis.  If the Commission unanimously concludes that an 
Applicant meets all screening criteria, NCPA will commence an analysis to determine 
that participation in the programs requested by the Applicant produces no conflicts or 
additional un-reimbursed costs to NCPA members. An Applicant can expect that NCPA 
will conduct legal, financial and technical reviews of the Applicant’s ability to fund its 
participation and otherwise meet its obligations in the programs requested. Conditional 
Applicant specific requirements for membership (studies, facilities, commitments) will be 
identified as part of this phase. 
 
Upon completion of program participation analysis and any additional studies required 
as part of the analysis, NCPA and the Applicant will jointly review the results for 
accuracy and completeness. A summary of the analysis will be provided to the 
Applicant. The Commission will be asked to approve the applicant for membership and 
may use all or part of the participation analysis in deciding whether to approve an 
applicant for membership.   
Notification of Membership Fees and Rights. If the Commission unanimously 
concludes that the program participation analysis supports acceptance of the 
Applicant’s request for membership, the General Manager will provide to the Applicant 
an estimate of the Applicant’s contribution to each program in its first year of 
membership. In addition, the General Manager will advise the Applicant on which 
standing committees and task forces appointed by the Commission the Applicant is 
eligible to sit. At a minimum, the Applicant will be required to appoint a representative 
and an alternate to actively participate on the NCPA Commission and vote on matters 
related to the programs in which the Applicant participates.  
 
Approval of Membership. Formal approval requires: 

 Amendment of the JPA by each members’ governing body to include the 
Applicant 

 Execution of the JPA by the Applicant’s governing body 
 
Withdrawal of Application. An Applicant may withdraw its application at any time by 
providing written notification to NCPA’s General Manager. No refunds of the application 
fee will be made.   
 
Schedule. It is expected that processing an application including approval by the 
Commission and Members’ governing bodies will require six to twelve months.  During 
the processing period, an Applicant will be allowed to participate in the L&R and 
Commission activities of the Agency without a voting ability.  The Applicant shall pay in 
advance for any participation in special events or activities that require a separate 
member fee during the period of time the application is being processed for approvals.     
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Amendment of Policy and Guidelines.  The Commission may amend this policy and 
associated guidelines without prior notification to the applicant.  
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MEMBERSHIP APPLICATION REQUEST 
WITH THE 

NORTHERN CALIFORNIA POWER AGENCY 
 

_____________________________________ 
 
 

 
THIS APPLICATION REQUEST (APPLICATION), dated ______________, to the 
Northern California Power Agency (NCPA), a joint powers agency under the laws of the 
State of California, with its principal office at 651 Commerce Drive, Roseville California 
95678 by _____________________, a____________________with its principal office 
at ______________________________is made with respect to the following: 
 
 

RECITALS 
 

A. The NCPA Joint Powers Agreement provides that any preference purchaser or 
potential preference purchaser of electric service from the Western Area Power 
Administration of the United States (herein referred to as Applicant) that desires 
to participate in NCPA may do so upon NCPA approval and by signature of the 
agreement and payment to NCPA of certain costs and charges as determined by 
the Commission to be appropriate.  

 
B. The Applicant desires to participate as a member in NCPA. 

 
C. NCPA and the Applicant intend in this APPLICATION to record that the Applicant 

has requested consideration for possible membership.  
 

APPLICATION 
 
1. Application Fee. Upon submission of this APPLICATION and payment of the 
$10,000 application fee, NCPA will provide a receipt of the Applicant’s payment of an 
application fee. The Applicant acknowledges that no refunds of this application fee will 
be made.  
 
2. Tasks and Studies. If the Applicant requests, NCPA shall consider to perform or 
cause the performance of the tasks and studies described in Attachment A to this 
Agreement.  
 
3. Payments. The Applicant shall pay NCPA in advance for the tasks and services 
requested of NCPA pursuant to Section 2.  NCPA agrees to provide an invoice with 
estimates for such tasks and services. A true-up of costs at the end shall be completed 
between the Applicant and NCPA.  
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4. Cooperation. The parties agree to cooperate with each other in exchange of 
information. The Applicant agrees to allow NCPA employees and its consultants and 
contractors reasonable access to the information in its possession which NCPA 
determines may be relevant to the successful completion of the tasks and services 
described in section 2 above.  
 
5. Joint Review.  Upon the completion of tasks and studies described in Section 2 
above, the Applicant and NCPA shall jointly review the results of each for completeness 
and acceptability. If the Applicant requests further service to complete any service or 
task, the parties shall agree upon the additional fees, costs or charges that the 
Applicant shall pay to NCPA and amend this Agreement to reflect these changes. If the 
Applicant does not request further service after NCPA gives 30 days notice of 
completion, the parties hereby agree that the service or task shall be deemed complete 
and acceptable to the Applicant.  
 
6. Nonresponsibility. The Applicant acknowledges that the services and tasks to be 
provided pursuant to this APPLICATION involve forecasts, discretion, judgment, and 
opinion and that NCPA shall not be responsible to the Applicant for the accuracy of the 
completed tasks and services. The Applicant hereby agrees to save, defend, indemnify 
and hold NCPA, its officers, employees, agents and consultants harmless from any loss 
or damage suffered by the Applicant arising out of this APPLICATION. The Applicant’s 
use of or reliance on any of the services or tasks provided pursuant to this Agreement 
shall be at the Applicant’s sole risk. 
 
7. No Obligation. By submitting this APPLICATION, the Applicant gains no right to join 
NCPA and NCPA and its members undertake no obligation to permit the Applicant to 
join NCPA.  
 
8. Early Termination. Either party may terminate the review of this APPLICATION upon 
written notification.  
 
9. Data Submittal. The Applicant shall submit the following information with this 
APPLICATION: 

 The Applicant’s last three-year’s gross annual electric energy load and demand 
as filed with the Federal Energy Regulatory Commission or other such 
acceptable information. 

 Audited financial reports for the previous three-years 

 Description of customer base using the NCPA Report Card Form 

 Details of governance structure and internal staffing organization chart 

 Description of other wholesale and retail services provided    

 A description of the NCPA programs and/or services in which the Applicant 
desires to participate: 

o Legislative and Regulatory Program 
 Public Benefits 

o Generation Services Program 
 Project Development 
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 Operations and Maintenance 
o Power Management Program 

 Pooling  
 Gas or Electric procurement 
 Schedule Coordination 
 NCPA Project participation 

 A description of any deficiencies associated with full compliance with state or 
federal mandated programs and the organizations plan and timeline for bringing 
itself into full compliance 

 
 
 
APPLICANT                                                                 NCPA 
 
Submitted By:______________        Received By:__________    
 
Its:___________________                 Its:_____________________ 
 




