
 

 

 

651 Commerce Drive,  

Roseville, CA 95678 

phone (916) 781-3636 

fax (916) 783-7693 

web www.ncpa.com 

Agenda 
Date:  March 31, 2016 

Subject: NCPA Commission Meeting 

Location: NCPA’s Roseville Office, 651 Commerce Drive, California 

Time:  9:30 am 

 
 
 
The Commission may take action on any of the items listed on this Agenda regardless of 
whether the matter appears on the Consent Calendar or is described as an Action Item, a Report 
or an Informational Item.  This agenda is supplemented by Staff Reports which are available to 
the public upon request.  Pursuant to California Government Code Section 54957.5, the following 
is the location at which the public can view Agendas and other public writings: NCPA Offices, 
651 Commerce Drive, Roseville, California, or www.ncpa.com.  
 
Time estimates are provided as part of the Commission’s effort to manage its time at 
Commission meetings.  Listed times are estimated only and are subject to change at any time, 
including while the meeting is in progress.  The Commission reserves the right to use more or 
less time on any item, to change the order of items, and/or to continue items to another meeting.  
Particular items may be heard before or after the time estimated on the agenda.  This may occur 
in order to best manage the time at a meeting or to adapt to the participation of the public. To 
ensure participation in a particular item, we suggest arriving at the beginning of the meeting and 
remaining until the item is called.  
 
Persons requiring accommodations in accordance with the Americans with Disabilities Act in 
order to attend or participate in this meeting are requested to contact the NCPA Secretary at 
916.781.3636 in advance of the meeting to arrange for such accommodations. 

 

1. Call Meeting to Order and Introductions (9:30 – 9:35 am) 
 

2. Approve minutes of the February 25, 2016, Regular Commission Meeting, and the March 4 
2016, Special Commission Meeting  (9:35 – 9:40 am) 

 
 

PUBLIC FORUM 

 
Any member of the public who desires to address the Commission on any item considered by 
the Commission at this meeting before or during the Commission’s consideration of that item 
shall so advise the Chair and shall thereupon be given an opportunity to do so.  Any member of 
the public who desires to address the Commission on any item within the jurisdiction of the 
Commission and not listed on the Agenda may do so at this time.  
 
  

http://www.ncpa.com/
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OPEN SESSION 
 
 
REPORTS AND COMMITTEE UPDATES (9:40 – 10:15 am) 
 
3. General Manager’s Business Progress Report and Update 
 
4. Executive Committee  
 
5. Facilities Committee  

 
6. Finance Committee  

 
7. Legal Committee  

 
8. Legislative & Regulatory Affairs Committee 

 
9. Members’ Announcements & Meeting Reporting 
 
 
CONSENT CALENDAR (10:15 – 10:25 am) 
 
All items on the Consent Calendar are considered routine and will be approved without 
discussion by a single roll call vote.  Any Commissioner or member of the public may remove 
any item from the Consent Calendar.  If an item is removed, it will be discussed separately 
following approval of the remainder of the Consent Calendar.  Prior to the roll call vote to 
approve the Consent Calendar, the Commissioners will be polled to determine if any Member 
wishes to abstain from one or more items on the Consent Calendar. 
 
10. NCPA’s Financials for the Month Ended February 29, 2016 – approval by all members. 

 
11. Treasurer’s Report for the Month Ended February 29, 2016 – accept by all members. 

 
12. Sale or Disposal of Surplus Property – note and file report by all members the disposal 

of a 1992 Snowcat and Scrap metal.  Fiscal Impact:  none. 
 

13. Resolution 16-22, Approving a Consulting Services Agreement with Law Offices of 
Susie Berlin – approve resolution by all members authorizing the General Manager or his 
designee to enter into a Consulting Services Agreement with Law Offices of Susie Berlin.  
Fiscal Impact:  total cost of the agreement is not-to-exceed $300,000 annual for a term of 
three years.  Funding of this agreement is provided for in the current Legislative and 
Regulatory Affairs program budget, and was approved as part of the proposed FY 2017 
program budget during the NCPA Legislative and Regulatory Affairs Committee’s Budget 
Workshop. 

 
14. Resolution 16-24, Approving a Multi-Task General Services Agreement with Maxim 

Crane Works, LP Applicable to the following projects:  All NCPA Facility Locations, 
Members, SCPPA, and SCPPA Members – approve resolution by all members 
authorizing the General Manager or his designee to enter into a Multi-Task General 
Services Agreement with Maxim Crane Works, LP, with any non-substantial changes 
recommended and approved by the NCPA General Counsel, which shall not exceed 
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$500,000 over five years for use at all facilities owned and/or operated by NCPA, its 
members, by the Southern California Public Power Authority (“SCPPA”), or by SCPPA 
members. 
Fiscal Impact:  total cost of the agreement is not-to-exceed $500,000 over five years to be 
used out of NCPA approved budgets as services are rendered. Purchase orders 
referencing the terms and conditions of the Agreement will be issued following NCPA 
procurement policies and procedures. 

 
15. Resolution 16-25, Approving a Multi-Task Professional Services Agreement with Utility 

System Efficiencies, Inc., for Consulting Services Related to WECC/NERC Reliability 
Criteria; Applicable to the following projects: All NCPA Facility Locations, Members, 
SCPPA, and SCPPA Member – approve resolution by all members authorizing the General 
Manager or his designee to enter into a Multi-Task Professional Services Agreement with 
Utility System Efficiencies, Inc., with any non-substantial changes recommended and 
approved by the NCPA General Counsel, which shall not exceed $300,000 over five years, 
for consulting services related to WECC/NERC reliability criteria for use at all facilities owned 
and/or operated by NCPA, its Members, by the Southern California Public Power Authority 
(“SCPPA”), or by SCPPA members.  
Fiscal Impact:  total cost of the agreement is not-to-exceed $300,000 over five years to be 
used out of NCPA approved budgets as services are rendered. Purchase orders referencing 
the terms and conditions of the Agreement will be issued following NCPA procurement 
policies and procedures. 
 

Consent Items pulled for discussion:        

 
DISCUSSION / ACTION ITEMS (10:25 – 10:45 am) 
 
16. Resolution 16-23, Approving a Long-Term Funding Plan for the NCPA Retiree 

Medical Plan (Post-Employment Benefits Other than Pensions) – approve resolution 
by all members establishing a long-term funding plan for the NCPA Retiree Medical Plan. 
Fiscal Impact:  would increase annual required contributions to the NCPA Retiree Medical 
Plan by $395,000.  Cost allocation of this amount is based on labor costs for each NCPA 
program and project.  Labor costs are allocated based on project or program participation 
percentages and allocation methods per the budget.  

 
 
INFORMATION ITEMS  (10:45 – 11:00 am) 

 
17. Proposed Annual Budget for Fiscal Year 2017 – status report, budget preview and slide 

presentation for this year’s budget preparation. 
 

18. Hydrology Report – update and presentation. 
 
 
CLOSED SESSION (11:00 – 11:15 am) 

 
19. CONFERENCE WITH LEGAL COUNSEL – Existing litigation pursuant to Government Code 

Section 54956.9(d)(1):  Name of case:  Northern California Power Agency, City of Redding, 
City of Roseville, and City of Santa Clara v. the United States, Court of Federal Claims no. 
14-817C. 

 
ADJOURNMENT  
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y
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Retiree Medical Actuarial Long-term Funding Plan
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

The Issue

 Changes in actuarial assumptions and market losses 
to assets have increased the unfunded liability for the 
NCPA Retiree Medical Plan by substantial amounts

 Prudent financial planning suggests development of a 
plan to fully fund this obligation is needed

March 24, 2016 2
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Changes from FY 2013 Valuation Report

 Major changes in assumptions
 Health care costs increased (4.5% to 6%) in 2013 to (4.5% to 

7.75%) - includes impact of 40% excise tax

 Investment return (discount rate) lowered from 7.61% to 7.0%

 Mortality assumptions (living longer)

 Retirement assumptions

 Changes in amortization methodology
 Changed from % of payroll method (negative amortization) to 

level amortization (28 years)

 Changes in actuarial standards (Implicit Rate Subsidy 
included for subsidized rates for retirees) and GASB 45 
requirementsMarch 24, 2016 3
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Quantifying the Issue

In millions In millions

2013 2015

 Accrued Actuarial Liability $22.5 $36.7

 Assets 17.5 22.3

 Unfunded AAL $5.0 $14.4

 Funded % 78.0% 60.7%

 Annual Required Contribution (ARC) $0.9 $2.3

 Funding % down substantially due to changes in assumptions

 ARC increases $1.4 million over current budget

March 24, 2016 4
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Reasons to Stabilize the Retiree Medical Plan

 Minimum funding of post retirement obligations per 
Rating Agency recommendations is 80%; 

From S & P Report:

Qualitative Factors Negatively Affecting The Initial Assessment Include:
Concerns about pension funding, which could be evidenced by a funded ratio of less than 
80%, an actuarial study that is more than three years old, or a trend of not fully funding the 
annual required contribution for the pension or postemployment benefits

 NCPA is actively seeking new members to improve 
economies of scale; a large liability may be a negative 
factor in expanding membership

 End of life is approaching for certain plants;

funding of liability could occur sooner, rather 

than the 28 years assumed in the actuarial calculations
5

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Strategies Proposed 

 Negotiate health care premiums to cap exposure (will 
require future union negotiations)
 Union agreed to participate in the solution

 Review impact of shorter amortization of  unfunded 
liability
 Looked at various scenarios and impact (by member)

March 24, 2016 6
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Proposed Long-term Funding Plan

 Options considered:

March 24, 2016 7

Change From 
2017 ARC

Changes 
between 

Scenarios

Percent increase 
to NCPA budget

$642mm 

New 2017 ARC $              2,302,000 

20 Yr Funding 2,475,000 173,000 173,000 0.0269%

15 Yr Funding 2,697,000 395,000 222,000 0.0615%

10 Yr Funding 3,168,000 866,000 471,000 0.1348%

8 Yr Funding 3,530,000 1,228,000 362,000 0.1911%

5 Yr Funding 4,633,000 2,331,000 1,103,000 0.3627%

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Financial Impact of Funding Options – By Year

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

Alameda Lodi Palo Alto Roseville Santa Clara CDWR

20 years 15 years 10 years 8 years 5 years
March 24, 2016 8



5
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Financial Impact of Funding Options – By Year
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Healdsburg example

Amortization

Increase over 

Base

20 year 4,467$                   

15 year 10,200               

10 year 22,362               

8 year 31,710               

5 year 60,192               

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Recommendation from Finance Committee – Option 1

 Establish plan to reduce retiree medical liability including:
 Negotiate health care premiums to cap exposure over the next 

several years

 Shorten amortization of unfunded liability from 28 years to 15 
years beginning FY18
- ARC funding goes from $2.3 million to $2.7 million

 Consider using budget savings from FY 16 to fund FY 17 
additional contribution of $395k after report out on negotiations 
with labor (January 2017)

 Consider using new services revenues to offset a portion of 
the additional funding each year

 Plan to conduct new Actuarial Valuation in FY 2017 and 
adjust plan as necessary

March 24, 2016 10
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Option 2
 Same as Option 1 except implement in FY17:
 Negotiate health care premiums to cap exposure over the next 

several years

 Shorten amortization of unfunded liability from 28 years to 15 
years beginning FY18 FY 17
- ARC funding goes from $2.3 million to $2.7 million

 Consider using budget savings from FY 16 to fund FY 17 
additional contribution of $395k after report out on negotiations 
with labor (January 2017)

 Consider using new services revenues to offset a portion of 
the additional funding each year

 Plan to conduct new Actuarial Valuation in FY 2017 and 
adjust plan as necessary

March 24, 2016 11
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Questions?

March 24, 2016 12
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NCPA Commission
Budget Preview

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

STRATEGIC PLAN 2016

1

MISSION

To provide our members cost effective wholesale power, energy-related services, and 
advocacy on behalf of public power consumers through joint action.

VISION

To be the premier provider of energy services to public entities.

STRATEGIES

• Attract, develop and retain professional, high quality staff. 

• Maintain position as credible, solution‐oriented coalition builder and leader in state and 
federal legislative and regulatory policy arenas. 

• Develop and maintain diverse generation resource portfolio in accordance with renewable 
portfolio standard and capacity obligations. 

• Protect, utilize and build on the strengths and unique aspects of JPA structure to benefit 
NCPA’s members.

• Develop/maintain strategies to control costs and minimize risks while maximizing the value 
of assets. 

• Grow new revenue and/or reduce member costs by exploring new members/participants 
and expansion of current services.

• Help articulate and promote the value of NCPA and public power utilities to member 
communities.

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Budget Process & Timeline

2

Commission 
Direction

• Receive Commission Direction in October

Staff 
Preparation

• November/December

Member 
Reviews

7-9 
Meetings

• Facilities Committee (February, March, April (if needed))
• Lodi Energy Center Participants Committee (February, March, April)
• Legislative and Regulatory Committee (February)
• Utility Directors (March  Retreat, April meeting)
• Commission Preview (March)

Commission 
Approval

• April, 2016

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

NCPA Commission Budget Direction – FY 2017

March 24, 2016 3

• NCPA FY 2017 non-personnel 
budget proposed to come in 
above FY 2016 by 2.3%; below 
the target; 

• Labor costs up 8%

• Addition of 1.5 FTE headcount 
for new services (1 FTE in 
Settlements and 0.5 FTE in HR) 
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Proposed Budget (Net) FY 17

4

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Total Annual 
Budget - Net
$337.5 Million

Proposed Budget FY 2017

5

Transmission
25.3%

Management 
Services

4.7%

Generation
69.6%

Passthrough
0.4%

NCPA Budget

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

3/11/2016

Approved Proposed
2016 Inc/(Dec) 2017

GENERATION RESOURCES

NCPA Plants 67,692,045$          3,475,903$             71,167,948$            

Member Resources - Energy 39,011,876            6,625,818              45,637,694              

Member Resources - Natural Gas 850,359                 825,079                 1,675,438                

Western Resources 19,838,319            152,657                 19,990,976              

Market Power Purchases 42,913,205            (3,610,842)             39,302,363              

Load Aggregation Costs 59,831,915            (3,819,954)             56,011,961              

Net GHG Obligations 3,029,825              (489,915)                2,539,910                

TOTAL GENERATION RESOURCES 233,167,544          3,158,746              236,326,290            

TRANSMISSION - Independent System Operator 76,011,752            9,346,732              85,358,484              

MANAGEMENT SERVICES

Legislative & Regulatory 3,840,703              91,066                   3,931,769                

Judicial Action 625,000                 -                        625,000                  

Power Management 9,737,415              149,897                 9,887,312                

Power Management - Direct to Programs (1,228,543)             (99,237)                  (1,327,780)               

Energy Risk Management 204,394                 7,901                     212,295                  

Settlements 667,384                 72,996                   740,380                  

Integrated Systems Support 532,573                 (221,509)                311,064                  

14,378,926            1,114                     14,380,040              

PARTICIPANT PASS THROUGH COSTS (TANC, DUES, ETC) 1,444,264              (10,687)                  1,433,577                

TOTAL NET ANNUAL BUDGET COST 325,002,486          12,495,905             337,498,391            

3.8% Increase

NORTHERN CALIFORNIA POWER AGENCY
ANNUAL BUDGETS

FISCAL YEAR ENDED JUNE 30

 $-
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NCPA Plants Management
Services

Power/Gas Transmission Pass-Through

FY 2016 Proposed FY 2017
7

Program Cost Comparisons (net of revenue)

• NCPA  net plant costs are up $3.5 million or 5.0% due to lower revenues ($4.2mm) 
• Management Services budget is flat
• Power costs are down slightly, $300 thousand or 0.2%
• CAISO  transmission costs are up substantially, $9.3 million or 12.2%
• Pass-through costs are flat as well 

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y
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NCPA Budget By Line Item – FY 2017

8

Purchased Power
55.4%

Transmission
13.5%

Pass-through
0.2%

Fuel
6.9%

Capital
1.3%

Debt Service
11.5%

Salaries & Benefits
5.8%

Operations & 
Maintenance

3.4%

Outside Services
2.0%

Purchased Power

Transmission

Pass-through

Fuel

Capital

Debt Service

Judicial Action

Salaries & Benefits

Operations & Maintenance

Outside Services

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Northern California Power Agency
Fiscal Year Annual Budget  and Ten-Year Forecast (gross cost)

9

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y
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Labor up 8.0% 
($2.7mm)

Operations up 2.3% 
($0.7mm)

CAISO TAC charges 
up ($9.3mm)

Debt Service up 
($260k)

New budget category 
for LEC – CAISO buy 
back energy ($1.7mm)

Sales to CAISO for 
energy & ancillary 
services down 
($4.2mm)

Lower purchased power 
and load aggregation 
costs ($0.3 mm)

Fuel costs are down 
($5.6 mm)

Reduced Plant projects   
($200k)

Reduced Property 
insurance & other costs 
(400k)

10

Major Drivers of Budget Changes

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Proposed Management Services Budget – FY 2017

11

Legislative & 
Regulatory,  
$3,840,703 

Judicial 
Action,  

$625,000 

Power 
Management,  
$9,737,415 

Energy Risk 
Management,  

$204,394 

Settlements,  
$667,384 

Integrated 
Systems 
Support,  
$532,573 

Management Services

Proposed FY 2017 Budget reflects slight increase of $100k from FY 2016 budget 
due to reductions in operating costs offset by labor increases

Transmission
25.3%

Management 
Services

4.7%

Generation
69.6%

Passthrough
0.4%

NCPA Budget

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Total Annual Budget Cost 
$337.5 Million
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Hydro Project Geo Plant CT 1 CT 2 Lodi Energy Center

Generation Resources – NCPA Plants
Proposed 2017 Budget reflects a $0.8 million or 0.4% overall decrease from FY 2016 on a gross 
basis.  After applying lower revenues, the budget is up $3.5 million from FY 2016.
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13

Hydroelectric Project Costs before revenues are up slightly ($1.4 million or 2.7%) 
due to labor, O & M projects and debt service.  Revenues are down $2.2 million.

$54,255,913

$51,185,927
3

$51,145,237

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y



3/24/2016

8

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

Geo 2013 Geo 2014 Geo 2015 Geo 2016 Geo
Proposed

2017

Projects

Drilling for Others

Debt

Fuel

A & G/Other

Labor

Routine O & M

$32,326,914

$34,011,746 $32,477,627 

14

Geothermal Project Costs up $750k due to:  O & M costs (including labor) is up by $1.1 
million; offset by decreases in O & M projects of $350k.  Revenues down 500k.

$33,224,181

$38,846,973
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CT1 2013 CT1 2014 CT1 2015 CT1 2016 Proposed
2017

Projects

Fuel

A & G/Other
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Routine O & M

$2,040,165

$2,307,975

$2,877,315

15

CT1 Project Costs are down 8%; Increase in Routine O & M and Labor;  Fuel included as 
part of the budget this year; Increases  are offset by decrease in Projects

$2,870,160

$2,629,822

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y



3/24/2016

9

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

 $10,000,000

CT2 2013 CT2 2014 CT2 2015 CT2 2016 CT2
Proposed

2017

Projects

Debt

Fuel

A & G/Other

Labor

Routine O & M

$8,967,966

16

CT 2 overall costs are up by $253k.  Routine O & M, labor and administrative costs are up 
200k;  Fuel costs are down by $17k; Debt Service is down by $53k; Projects are up by $143k, 
including STIG share of the ammonia project.  Plant output is up and so is revenue ($67k).

$8,684,005
$8,934,726 $9,023,698

$8,431,199
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17

Lodi Energy Center budget is down $3.0 million primarily due to lower variable 
costs, including fuel ($3.7 million). Routine O & M, labor and administrative 
allocations are up $1.4 million and projects are down $340k.  A new budget item 
was added for energy buyback - $1.7 million.  

$97,260,649
$90,573,421
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$21,877,286

20,389,481

Other NCPA Divisions budgets increased by 5.5% or $1.1 
million due to labor ($950k) and capital and other projects

$20,736,668 $20,486,257
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A & G Cost Comparison per Mwh

$6.40 
$6.08 

$6.77 
$6.41  $6.64 

$3.17  $3.24 
$3.61  $3.34  $3.41 

 $‐

 $1.00

 $2.00

 $3.00

 $4.00

 $5.00

 $6.00

 $7.00

 $8.00

Administrative cost per Mwh (plants only)

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017



3/24/2016

11

Salaries and Benefits Comparison to Prior Years

20

Salaries and Benefits are above prior year budget (8%).  Key drivers include negotiated salary 
increases with the unions (2.3%), an increase of 1.2% for CalPERS Pension contribution, 
increased contribution for Retiree Medical Plan and a 15% increase in health care premiums
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Benefit Increases from 2016
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Historical and Proposed Staffing FTEs - Budget FY 2017
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Proposed staffing changes for full time positions;
net addition 1.5 FTE

Action FTE Project/Program Position

Add 1.0 Power Settlements Accountant/Analyst I (if 
additional customers are 
added)

Delete 0.5 Human Resources Delete Human Resources 
Assistant (1/2 year) used for 
succession planning

Add 1.0 Human Resources Human Resources Assistant –
for additional support in HR

Net change 1.5
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Proposed staffing changes for part-time casual positions

Action FTE Project/Program Position

Delete -0.46 Human Resources Delete Human Resources 
Director used for retirement 
transition

Add 0.39 CT (Gas Plants) Student Intern (engineering)

Net change -0.07

24
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Salary & Benefit Changes

• Negotiations completed at end of CY 2015 
– Raises for represented employees are:

• 3.75% for calendar 2016

• 3.5% for calendar 2017

• 3.25% for calendar 2018

• No COLA or step increases for unrepresented employees; 
salary adjustments are for merit, promotion, upgrades, 
training and certifications, etc.  Merit only for high 
performing staff in accordance with approved merit plan. 

• Benefit costs (medical, pension, etc.) up by 17.8% 
primarily due to CalPERS pension and Retiree Medical 
Plan cost increases due to changes in actuarial 
assumptions

26
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Historical FTE by Project – Generation Services
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2017 includes no change in full time positions.  Added one part-time casual 
student intern position at the CT plants

27
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N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y

Historical FTE by Program – Management Services

Addition of 1 FTE in  Power Settlements to support additional 
customer workload and 0.5 FTE in Human Resources to support 

additional training/internship and other new programs
28

• Shift of IS labor from A & G to Power Management programs (0.5 
FTE)

• Increase funding at LEC for DCS project ($100k)

• Increase funding at LEC for ammonia protection system and reduce 
STIG budget ($91k) (special LEC meeting to consider; Facilities 
Committee approved)

• TANC budget is not yet published

• CAISO TAC rates have increased (last week) and further increases 
are under consideration for FY17

• Finalize funding for OPEB obligation based on proposed funding plan

• A & G budget will be revised based on above changes and corrections 
found during review

• Generation Services Admin reduced by $127k

• Hydroelectric Adit slide project reduced by $500k and crane painting 
deferred until 2018 ($125k)

What’s Not Included or Will Change?
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• Administrative & General
– No changes from last year

• Power Management
– Changes to Nexant Cost Allocation 

• Reinstate PIRP treatment for Hour ahead and CAISO 
Schedule counts and maintain IT Unit complexity for PIRP 
resources at “1” (March 4 Commission meeting)

• Adjust Prescheduling labor allocations based on updated time 
study conducted by NCPA (March 4 Commission meeting)

• Legislative & Regulatory
– No changes from last year

30

Cost Allocation Updates
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PARTICIPANT FUNDING REQUIREMENTS (NET)
BUDGET FY17

Participants (1 of 2)

31

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

$80,000,000

$90,000,000

$100,000,000

BART

Ala
m

ed
a

Lo
di

Lo
m

po
c

Pal
o 

Alto

Plu
m

as
 S

ier
ra

Rose
vil

le

San
ta

 C
la

ra

Ukia
h

LE
C (n

on
 m

em
be

rs
)

FY 2012/13 Approved Budget FY 2013/14 Approved Budget FY 2014/15 Approved Budget

FY 2015/16 Proposed FY 2016/17

N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C   Y



3/24/2016

17

PARTICIPANT FUNDING REQUIREMENTS (NET)
BUDGET FY17

Participants (2 of 2)
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